
What a responsibility! While these lessons will not answer all 
the questions you will face, they should give you a framework to 
build on. 

The 4-H livestock project is one of the most rewarding proj-
ects any young person and family can do together. It takes total 
commitment from the 4-H member, parents, county Extension 
agents, volunteers, and many others who support each other.

Remember, livestock showing is about a lot more than show-
ing. It also helps young people learn about the livestock industry 
and enhances life skills such as accepting responsibility, setting 
goals, developing self-discipline and self-motivation, building 
self-esteem, and making good decisions. As the leader of these 
projects, you should constantly remind young people and their 
families of the importance of these life skills, and also demon-
strate them in your teaching. 

Whether a project is a market or breeding project, whether it 
lasts all year or just 40 days, adult leaders should promote the de-
velopment of life skills. It is our job to make sure we concentrate 
on developing “blue ribbon kids” vs. “blue ribbon animals” and to 
“keep our focus on the right end of the halter.”

Remember, you are not alone. The most important contact 
you have is your county Extension agent or agricultural science 
teacher, who can keep you going and moving your group forward. 
Communication is the key. Most issues or problems that may 
present themselves can be resolved by communicating with your 
county Extension agent or ag. science teacher. You should think 
of that person as your team manager and advisor. With their help, 
the sky is the limit.

Good luck, and remember: “What lies behind us and what 
lies before us are small matters compared to what lies within us” 
(Ralph Waldo Emerson). 
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4-H Mission – Prepare young people to meet the challenges of 
childhood, adolescence and adulthood through a coordinated, 
long-term, progressive series of educational experiences that 
enhance life skills and develop social, emotional, physical and 
cognitive competencies. (Chapter 2, p. 18)


Carcass weight – Total weight of livestock after being harvested. 
(Chapter 1, p. 3)


Caring – One of the six pillars of character that promotes the 
well-being of people and things. (Chapter 2, p. 18)


Character – The combination of qualities or features that 
distinguishes one person, group or thing from another. 
(Chapter 2, p. 18)


Citizenship – One of the six pillars of character that includes 
making the home, community and country a better place to 
live. (Chapter 2, p. 18)


Continuous improvement – Responsible people look for ways to 
do their work better. (Chapter 6, p. 61)


Diligence – It is hardly unethical to make mistakes or be less than 
“excellent,” but there is a moral obligation to do one’s best 
and to be diligent, reliable, careful, prepared and informed. 
(Chapter 6, p. 61)


Dressing percentage – The percentage of the live animal that 
comprises the carcass weight. (The formula for dressing 
percent is: (Carcass weight ÷ Live weight) x 100). (Chapter 1, 
p. 3)


Fairness – One of the six pillars of character that includes 
consistency in applying rules and standards appropriate for 
different age groups and ability levels. (Chapter 2, p. 18)


Failure – Not achieving what you desire, plan or attempt. 
(Chapter 5, p. 53)


FFA Mission – FFA makes a positive difference in the lives of 
students by developing their potential for premier leadership, 
personal growth and career success through agricultural 
education. (Chapter 2, p. 10)


Food Quality Assurance – This program began because of 
overlapping, inconsistent and complex specifications on 
various food products, which led to an agency that now 
monitors the production, processing and distribution of all 
food products. (Chapter 6, p. 63)


Gamesmanship – All about winning for gain and glory. (Chapter 
6, p. 60)


Goal – The result or achievement toward which effort is directed. 
(Chapter 3, p. 30)
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