
Importance of extracurricular activities
Young people who are interested in livestock have other op-

portunities besides raising and showing project animals. Through 
4-H and FFA they may become involved in activities such as:

◆ judging teams (livestock, meats, wool)
◆ livestock camps
◆ industry tours
◆ skillathons
Adults should support and encourage young people in these 

activities. They are more likely to participate if they have that sup-
port. 

When young people are involved in extracurricular activities 
there are many benefits. 

They learn leadership and life skills, such as goal setting, deci-
sion making and problem solving. Sometimes young people get 
involved in extracurricular activities without understanding the 
commitment of time and effort that will be required. With the 
guidance of supportive adults, they can learn to set realistic goals, 
make sound decisions and solve problems that arise. They learn 
the traits of successful people, the importance of personal respon-
sibility, and how to be good leaders. Many activities involve group 
interaction, which gives young people a chance to form close 
friendships with others. These bonds can be a defense against the 
negative influences young people may encounter.

Through extracurricular activities, young people also have the 
chance to engage in service learning projects in their communi-
ties. “Service-learning is a teaching and learning strategy that 
integrates meaningful community service with instruction and 
reflection to enrich the learning experience, teach civic responsi-
bility, and strengthen communities” (Service Learning Is, 2005). 
Service learning projects help young people acquire not just 
knowledge, but also good values.

An example of a service learning project would be a show-
manship clinic conducted by teens for younger children. The 
older kids could teach and demonstrate showmanship skills, then 
work one-on-one with the younger kids. Afterward, the teens 
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could reflect on the experience and discuss what they learned. This would 
be a great way for them to develop listening and communications skills, 
and give them experience in planning and leading an educational event. 


Service learning also teaches young people to respect others, both their 
peers and the leaders of the organizations with whom they work. And, it 
teaches them to respect themselves.


Opportunities for young people in agriculture
Adults have many opportunities to introduce young people to extra-


curricular activities associated with agriculture. Both 4-H and FFA have a 
variety of events year-round. Some events give young people the opportu-
nity to travel, which in itself is educational. Some events are competitive, 
and some are informational. Most are very affordable, and some have no 
cost at all. These activities also can introduce young people to possible 
careers in agriculture.


A county Extension agent, attorney at 
law, food safety director for a major food 
processing and distribution company, and 
the chief legislative director for the U.S. 
House of Representatives—House Agri-
culture Committee. These people all work 
in different environments and have differ-
ent responsibilities and different perfor-
mance expectations. Yet each of these jobs 
requires someone who can analyze situa-
tions rapidly, make sound decisions effec-
tively and efficiently, set goals, work within 
teams to accomplish goals, and articulate 
decisions concisely. While their jobs may 
be very different, these individuals have 
one thing in common. They all learned 
their leadership skills on 4-H livestock 
judging teams. 


The hallmark of the 4-H and Youth 
Development Program in Texas for the 
past 100 years has been to prepare young 
people to assume productive adult roles 
in society. I can think of no element of the 
4-H program that does this better than 


participation in livestock judging teams. 
During the 13 years that I coached and co-
ordinated teams, I worked with more than 
250 young people. They have all become 
productive, successful members of society. 


One of them is Bryan Dierlam, chief 
legislative aid for the U.S. House of Repre-
sentatives–House Agriculture Committee. 
Bryan’s job is to research national food 
and agriculture policy and then advise 
congressmen about those issues. His work 
affects the nation’s food supply. Bryan has 
said many times that livestock judging 
prepared him for adult life by giving him 
a controlled environment in which to suc-
ceed and fail. Bryan says livestock judging 
taught him to make decisions, set goals 
and justify his decisions. 


“Research shows that young people in 
livestock judging activities learn not just 
how to evaluate livestock but other life 
skills as well—especially decision making, 
communication skills and teamwork. They 
integrate these skills into their adult lives.


Value of Livestock Judging


This is a testimonial from Darrell Dromgoole, Regional Program Director—Agriculture and 
Natural Resources, Texas AgriLife Extension Service. 
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Table 1. Extracurricular activities related to the red meat industry.


Event Information Contact information


Beef Opportunities


Beef Quiz Bowl This activity helps 4-Hers increase their knowledge of 
beef cattle and the Texas 4-H Beef Program. Clubs can 
use this “game show” activity as an effective and fun 
teaching method any time during the year. 4-H members 
who do not own beef cattle can participate. Counties and 
districts schedule their Beef Bowls at various times of the 
year. State 1st and 2nd place teams advance to national 
competition. Refer to the “4-H Quiz Bowl Guide.”


Kevin Chilek
Extension Program Specialist-4-H
(979) 845-6800
kchilek@ag.tamu.edu


Beef Educational 
Presentation/Method 
Demonstration


In this program 4-H members give presentations 
on all aspects of the beef industry. Topics could 
include reproduction, health care, breeds and breed 
characteristics, and management.


Andy Herring
Associate Professor 
(979) 845-5065
andy.herring@tamu.edu


Sheep and Meat Goat Opportunities


Texas 4-H Goat Camp This program is for beginning and intermediate members 
involved in meat goat projects. It includes sessions on 
ethics, facilities, selection, nutrition, health, management, 
fitting and showmanship. The camp is held in July and 
sponsored by the Animal Science Department.


Shawn Ramsey
Associate Professor
(979) 845-7616
sramsey@tamu.edu


Howard College Goat 
and Lamb Camps


These programs discuss selection, health management, 
feeding, exercising, washing and shearing and 
showmanship, and have opportunities for hands-on 
experiences. Date: June. Cost: $85.00. 


Cash Berry
Howard College
(432) 264-5110
CBERRY@howardcollege.edu


Aggieland Lamb 
& Goat Camp


This 3-day program teaches parents and students the 
fundamentals of feeding, nutrition, health, facilities, 
selection and showmanship. Date: July. Cost: $80.00


Shawn Ramsey
Associate Professor
(979) 845-7616
sramsey@tamu.edu


Goat Judging Contest 
& Goat Bowl


This annual event is open to all 4-H members and is 
held on the first Saturday in August at Prairie View A&M 
University.


Scott Horner 
Dairy Goat Specialist
(936) 857-3926
s-horner@tamu.edu


Goat Kid Giveaway 
Program


The Cooperative Extension Program, in cooperation with 
the International Goat Research Center, sponsors this 
program to bring high-quality dairy, boer or miniature 
goats and interested 4-H members together. The 4-Hers 
do not have to have experience with goats, but they 
must show a high level of interest and responsibility and 
have adequate facilities and help to successfully raise a 
goat. After the 4-H member receives a goat, he or she 
is obligated to fulfill a contract with the Cooperative 
Extension Program at Prairie View A&M University. The 
4-H Goat Kid Giveaway is held each year during the Dairy 
Goat Field Day on the first Saturday in May at Prairie 
View A&M University.


Scott Horner 
Dairy Goat Specialist
(936) 857-3926
s-horner@tamu.edu


Texas Sheep & Goat 
Youth Leadership 
Workshop


This workshop is a week-long intensive training tour of 
the Texas sheep and goat industry. Participants learn 
about all facets of the industry. The workshop is offered 
to juniors and seniors during the summer of odd-
numbered years.


Frank Craddock
Extension Sheep & Goat Specialist
(915) 653-4576
b-craddock@tamu.edu


Sheep Skillathon The event enhances the educational experience of 
exhibiting sheep projects at the San Antonio Stock Show 
& Rodeo. It brings a production and industry perspective 
to the 4H and FFA sheep exhibitor.


Frank Craddock
Extension Sheep & Goat Specialist
(915) 653-4576
b-craddock@tamu.edu


(continued on next page)
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Table 1. Extracurricular activities related to the red meat industry (continued).


Event Information Contact information


Judging Opportunities


Texas A&M University 
Livestock Judging 
Camp


The Department of Animal Science and the Texas 4-H & 
Youth Development Program annually host this event. 
The camp is for 4-H members ages 14 to 17 who want 
to learn about the evaluation principles associated with 
marketing and breeding beef, swine and sheep. Oral 
reasons, live grading and the use of performance data 
are heavily stressed. Cost: $250 to $500.


Chris Skaggs
Associate Professor
(979) 845-7616
cskaggs@tamu.edu


Mohair Judging 
Contest


Teams can compete in two separate contests in which 
they evaluate wool and mohair on grade, texture, crimp, 
etc. The National 4-H Wool Judging Contest will also 
be held in conjunction with the Sonora Open in June in 
Sonora, Texas. Partial donor support may be provided to 
eligible teams for each event; teams raise the remainder 
of the money needed.


Frank Craddock
Extension Sheep & Goat Specialist
(915) 653-4576
b-craddock@tamu.edu


FFA Career 
Development Wool 
Judging Contest


Team members each evaluate fleeces for fineness, length 
and yield. They also rank fleeces within a group and give 
reasons for their placing of those classes. Contestants 
must be very familiar with all grading standards and 
evaluation techniques because no measuring devices can 
be used during the contest.


Samuel Jackson
Associate Professor – Sheep and 
Goats
(806) 742-2804
sam.jackson@ttu.edu 


Wool Judging Contest Teams can compete in two separate contests in which 
they evaluate wool and mohair on grade, texture, crimp, 
etc. The National 4-H Wool Judging Contest will also 
be held in conjunction with the Sonora Open in June in 
Sonora, Texas. Partial donor support may be provided to 
eligible teams for each event; however, teams raise the 
remainder of the money needed.


Frank Craddock
Extension Sheep & Goat Specialist
(915) 653-4576
b-craddock@tamu.edu


For additional 4-H and FFA opportunities please go to the following Web sites: http://texas4-h.tamu.edu/projects/index.html or 
http://www.texasffa.org/.


Defining success
According to the Quality Counts curriculum (Chapter 4), success is 


defined as “the achievement of something desired, planned or attempted.” 
Failure is defined as “not achieving what you desire, plan or attempt.” It 
is important for young people to understand that success and failure are 
not about winning and losing. Adult leaders should emphasize this. It is 
the methods used and the knowledge gained from an activity that define 
success or failure, not whether a person has won or lost. Table 2 lists the 
characteristics of successful and unsuccessful people. 


These activities are found 
in Chapter 4, Lesson 1 
of the Quality Counts 
curriculum:
• Activity 2 – What is 


Success?
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Table 1. Extracurricular activities related to the red meat industry (continued).


Event Information Contact information


Sheep and Meat Goat Opportunities


Sheep and/or 
Goat Educational 
Presentation/Method 
demonstration


The activity relates to the production of sheep and/or 
goats or to the utilization of their meat, milk or fiber.


Frank Craddock
Extension Sheep & Goat Specialist
(915) 653-4576
b-craddock@tamu.edu


Sheep & Goat 
Showmanship Clinics


These clinics teach the proper techniques of good 
showmanship, including actions in the ring, preparation 
for show, helping others in the ring, and tips for 
becoming a good showman. 


Jamie Steen
Extension Assistant
(325) 653-4576
jksteen@ag.tamu.edu


Swine Opportunities


Texas Pork Producers 
Association Pork 
Leadership Tour


This is a week-long, intensive training tour of the pork 
industry across Texas. Participants learn about the 
production, marketing, processing and merchandising of 
pork, and critical issues facing the pork industry. Juniors 
and seniors are eligible. 


Jodi Sterle
Extension Swine Specialist
(979) 845-2714
j-sterle@tamu.edu


Texas Junior Livestock 
Association Pig Camp


This program is for beginning and intermediate members 
involved in swine projects. It includes sessions on 
ethics, showmanship, feeding, nutrition, housing, and 
clipping and fitting. It is sponsored by the Texas Club Pig 
Association. Date: April


Jodi Sterle
Extension Swine Specialist
(979) 845-2714
j-sterle@tamu.edu


Swine Skill-A-Thon This academic competition includes a written test, a 
demonstration of knowledge and skills, individual quiz 
bowl competition, and a public speech. Scores from each 
portion of the contest are added to determine high-point 
individuals. It takes place at the San Antonio Livestock 
Exhibition, Star of Texas Fair and Rodeo, and State 4-H 
Roundup. 


Jodi Sterle
Extension Swine Specialist
(979) 845-2714
j-sterle@tamu.edu


Swine Educational 
Presentation/Method 
Demonstration


The swine demonstration allows 4-H members to give 
presentations on all aspects of the swine industry, 
such as reproduction, health care, breeds and breed 
characteristics, and management.


Jodi Sterle
Extension Swine Specialist
(979) 845-2714
j-sterle@tamu.edu


Judging Opportunities


4-H Livestock Judging Texas 4-H members can compete in three national 
livestock judging events: North American Livestock 
Exposition—Louisville, Kentucky, November; American 
Royal Livestock Show—Kansas City, Missouri, November; 
and National Western Livestock Show—Denver, 
Colorado, January. The top three teams from Texas 4-H 
Roundup represent Texas on the national level. Partial 
donor support may be provided to eligible teams for 
each event; however, teams raise the remainder of the 
money needed. County teams must qualify at county and 
district to advance to Texas 4-H Roundup.


Contact a county Extension agent 
or ag. science teacher


FFA Career 
Development  
Livestock Judging 


Beef cattle, sheep and swine are evaluated for market 
values and desirable physical traits. Team members also 
rank livestock for breeding purposes, using observed 
physical characteristics and performance data. The team 
that wins at state advances to the national competition 
held during the National FFA Convention in October.


Contact an ag. science teacher or
Chris Skaggs
Associate Professor
(979) 845-7616
cskaggs@tamu.edu


(continued on next page)
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Table 2. Characteristics of successful and unsuccessful people.


Characteristics of successful people Characteristics of unsuccessful people


Confident Doubt themselves and are anxious


Hard workers Don’t work very hard


Failure increases motivation to work harder Give up when things don’t go well


Challenge themselves Just go through the motions without 
much effort


Take credit for success and take 
responsibility for failure


Believe someone else controls whether 
they succeed or fail


Career planning
Adult leaders can help young people learn about careers in agriculture. 


Some may need help in determining whether a college education is right 
for them, and they may have questions such as “How do I apply for col-
lege?” and “How will I pay for college?” As an adult leader, you can teach 
young people how to fill out college applications and apply for loans and 
scholarships. You can also connect them with individuals (such as county 
Extension agents, ag. science teachers, 4-H specialists, etc.) who can help 
identify potential financial aid through scholarships, grants or loans. This 
is a key element in helping young people succeed. As you support young 
people in the college application process, you are making them aware of 
their options and promoting higher education. 


Adult leaders may also be able to help young people in the career selec-
tion process. Children begin thinking about the careers they would like 
to have at about age 10, and they may continue the process into their 20s. 
Adult leaders can help with career decisions by discussing the opportuni-
ties that are available through 4-H and FFA, encouraging young people to 
participate in those activities, and helping them decide where their main 
interests are. 


Summary
Adult leaders should encourage young people to participate in the 


many opportunities and activities offered by 4-H and FFA. Then, as young 
people begin to explore different career and college paths, adult leaders 
should guide, support and encourage them by helping them fill out college 
applications and apply for financial aid. Above all, leaders should teach 
young people to strive for success, whatever they may choose to do. 
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T / F 1.  Leadership skills are gained through extracurricular activities. 


T / F 2. Helping young people apply for college should not be a role of adult leaders. 


T / F 3. Showing support and encouragement is not important when getting young people  
 involved in extracurricular activities. 


T / F 4. Many young people are unsure about the options available to them when applying for  
 college.


T / F 5. Characteristics of a successful person include being a hard worker and believing  
 someone else is responsible for their destiny.


T / F 6. Success is defined as the achievement of something desired, planned or attempted.


T / F 7. Young people involved in 4-H and FFA have few opportunities to participate in  
 agriculture. 
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Helpful Highlights


Importance of Extracurricular 
Activities
◆ Young people involved in extracurricular 


activities gain important life skills.
◆ Extracurricular activities give young people 


opportunities to gain leadership skills. 
◆ Many extracurricular activities include op-


portunities for service learning in the com-
munity. 


Opportunities for Youth in Agriculture
◆ Participation in 4-H and FFA teaches life 


skills and gives young people an appreciation 
for agriculture.


◆ Adults should help young people explore all 
the opportunities that are available in agricul-
ture.


Defining Success
◆ It is important for adult leaders to stress the 


true meaning of success. Success does not just 
mean winning.


◆ Adults and young people should understand 
the characteristics of successful and unsuc-
cessful people.


Preparing Young People 
for Adulthood and Careers 
◆ Adults should take an active role in helping 


young people determine the career paths they 
want to take by helping them explore oppor-
tunities.


◆ Adults should emphasize that a college edu-
cation is important, but may not be right for 
everyone. Other options include attending a 
technical school and entering the workforce.


Opportunities


Notes: 
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