V.G. Young Institute of County Government

School for County Commissioners Courts Agenda
February 2-4, 2021 Brazos County Expo Center

Start End
Tuesday, February 2, 2021
8:00 am| 5:00 pm Registration Opens
8:00am | 12:00 pm Early Bird Session — County Budgeting 4 CEs — (Pre-Registration Required)
8:00 am | 12:00 noon Exhibitor Show Set-Up
1:00 pm| 3:30 pm Exhibitor Show Open
Tuesday, February 2, 2021
1:00 pm| 1:15 pm Opening General Session- Call to Order
1:15pm| 2:00 pm Opening Address 1.0 CE
2:00pm| 2:50 pm Keynote 3.010 Building Better Relations
10CF
2:50 pm| 3:20 pm Refreshment Break
3:20 pm CCAC Phase 2 CCAC Phase 3 Rural Issues Commissioners Court
2.001 County Judge 3.011 Councils of Renewable Energy Leadership Academy
Government Projects Alumni Session
TBA
1.0 CE 1.0 CE
3:20-4:10 pm 3:20-4:10 pm 1.0 CE
. 3:20-4:10 pm
5:05 pm 2.012 County Auditor 4.018 Emergency 2.0 CE
Management Oil/Gas Pipelines 3:20-5:05 pm
(CCLA Alumni Only)
1.0 CE
6:30 pm Welcome Reception & Dinner — Brazos Expo Center
Wednesday, February 3, 2021
8:00 am | 12:00 noon Registration Open
9:00am| 3:30 pm Exhibitor Show Open
8:00am| 8:50am 3.003 Lawmaking: Legislative Updates Jim Allison — Allison Bass & Magee, LLP 1.0 CE
8:50am| 940 am o '3.01'3: Worklng with the Leglslaturg: '
Legislative Panel Jim Allison - Allison Bass & Magee, LLP, Invited Legislators 1.0 CE
9:40 am | 10:10 am Refreshment Break
10:10am | 11:00 am 4.007 Basic Taxation 1.0 CE
11:00 am | 11:50 pm 4.015 Records Management 1.0 CE
11:50 pm| 1:00 pm Lunch
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Persons attending are eligible receive sixteen (16) hours of continuing education.

Sponsored as a program of the V.G. Young Institute of County Government, a part of the Texas A&M AgriLife Extension Service and The Texas A&M University System, in
cooperation with the County Judges and Commissioners Association of Texas and the Texas Association of Counties.
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CCAC Phase 2
2.007 County Sheriff

1.0 CE
1:15-2:05 pm

2.008 County Attorney

1.0CE
2:05-2:55 pm

Commissioner
Session
3.016 County Roads

1.0 CE
1:15-2:05 pm

Utilities in the Right of Ways

1.0 CE
2:05-2:55 pm

2:55-3:20 pm Refreshment Break

Assessing, documenting, and

Co. Judge Judicial Training

TBA

1:15-2:15 p.m.

2:15-3:15 p.m.
3:15-3:30 pm Refreshment Break

1:00 pm | 5:00 pm -55_3-
p p 2:55-3:20 pm Refreshment Break collecting on damaged county
2.018 District Judge roads
1.0 CE 1.0 CE
3:20-4:10 pm 3:20-4:10 pm 3:30-4:30 p.m.
2.014 Extension Service
Transportation Safety and Tort
Liability
1.0 CE
4:10-5:00 pm 4:30-5:30 p.m.
1.0 CE
4:10-5:00 pm
5:30 pm| 7:30 pm Dinner on Your Own

Thursday, February 4, 2021

8:00am| 11:30 am Registration Open
CCAC Phase 2 CCAC Phase 3 Judges and Commissioners
Administrative Training
2.016 County Supervisions & 4.005 Purchasing Applications
Corrections HR for Counties
1.0 CE 1.0 CE
1.0 CE 8:20-9:15 am 8:20-9:15 am
. ) 8:20-9:15 am
8:20am 10:10.am 4.020 Negotiating Technology HR Topic - TAC
2.002 County Commissioner Contracts
1.0 CE
1.0 CE 1.0 CE 9:20-10:10 am
9:20-10:10 am 9:20-10:10 am
10:10 am | 10:20 am Break
10:220am| 1110 am The Pandemic and its Effect on Mental Health 1.0 CE
11:10am|  12:00 pm 3.001 Open Meetings Act 1.0 CE

Persons attending are eligible receive sixteen (16) hours of continuing education.
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