
Dear Tarrant County Friends and Partners, 
 Welcome to 2010!  What a wonderful year this promises to be!  It begins with 

many exciting ventures in the Urban Development Department and it also brings   

wonderful ways for the community to become involved in educational opportunities, 

volunteer driven tasks, and opportunities to share talents and passion!  This issue of 

Perspectives greets you with the first article in the new 2010 Educational Series in 

Print and is entitled “Proactive or Reactive?”.  You’ll also find an article that will help 

you determine if online learning in the new year is for you along with some            

inspirational quotes, an introduction to our departmental administrative assistant, a 

holiday article, information on new programs, and a new look! 

 Please remember to visit us at http://tarrant.tamu.edu  under the Urban       

Development section to find regularly updated information, including a community 

calendar of events and a link to “Access Tarrant’s Urban Scene”, a blog brought to you 

by your Urban Development CEA (http://tiny.cc/urbanscene). 
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To join our mailing list, receive more  
information, make an appointment to  

meet with your CEA, request an event  to be  
placed in our community calendar,  or express  

interest in our programs,  contact:  
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Admin Asst - Urban Development 

817.884.1946 
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 Becoming “proactive” in your life is the first of three habits that 

develop your ability to enhance and create opportunities to celebrate your 

“Private Victories”.  Our inherent ability to be effective in life is directly 

related to our willingness and ability to become self-aware.  As we embark 

on this journey throughout the year, I want to begin with some discussion 

on the manifestation of “proactivity”.  Many of you may believe that 

“proactivity” is synonymous with the practice of taking initiative.  How-

ever, initiative is only a component, rather than a definition.  Those who 

are effective in life begin with the basic work of realizing, understanding, 

accepting, and putting into practice their responsibility to practice their 

freedom of choice.  These proactive individuals choose to behave accord-

ing to their own decisions, rather than according to the existing circum-

stances that are beyond their control. 

 Proactive individuals accept the responsibility to behave accord-

ing to conscious choices made without blaming circumstances and condi-

tions.  On the contrary, “reactive” individuals are governed by the uncon-

trollable environments that surround them; physical, social, and more.  So, 

perhaps you’d like to incorporate some of these principles into your own 

lives: 

Proactive or Reactive? 
Habit Number One! 

Tackling the Tough SkillsTackling the Tough SkillsTackling the Tough SkillsTackling the Tough Skills    
Achieving Personal Success! 

The chains of habit  

are generally  

too small to be felt  

until they are  

too strong to be broken. 

 

 

 

 

~ Samuel Johnson 
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Opportunities to make a choice are always in abundance!   
Prepare yourself with the necessary tools before  

they present themselves! 
Mónica Santiago, CEA - Urban Development 
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Based on Stephen Covey’s 7 Habits of Highly Effective People 
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 No one says that making a change is easy and no 

one expects that you make significant strides on your own.  

Life depends on our ability to seek resources available to us 

that can aid in our journey toward success.  This journey, at 

times, calls for a more strategic course of action and an in-

tense approach to effecting change. 

 If you think you are ready to embark upon a true 

journey of self-discovery and want to seek to increase your 

ability to improve your personal attitude, take responsibility, 

effectively communicate, make healthy decisions, and pre-

pare to embark on a search for your new career, find out 

more about the Tackling the Tough Skills Program provided 

through the Urban Development Department of Texas 

AgriLife Extension Service in Tarrant County by calling 

817 . 884 . 1946 or e-mailing smbenavides@ag.tamu.edu. 



Texas Friendly!Texas Friendly!Texas Friendly!Texas Friendly!    

As far as customers are 

concerned, you ARE the 

company.  This is not a burden, 

but the core of your job.  

You hold in your hands  

the power to keep customers 

coming back—perhaps even to 

make or break the company. 

 

 

 

 ~Unknown 
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Proactive or Reactive? 
Habit Number One! 

Continued... 
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• Take Initiative :  Create favorable circumstances and don’t wait for 

them to present themselves. 

• Act or Be Acted Upon:  Rather than simply “facing reality” and ac-

cepting defeat, choose to also accept the responsibility to choose a 

positive response to that reality. 

• Listen to Your Language:  Have more “choose to” moments than 

“have to” moments.  Change “If only I had…” to “I can be more…” 

• Increase Circle of Influence/Decrease Circle of Concern:  Focus on 

what you have direct control of, rather than people, problems, and cir-

cumstances that are beyond your control. 

• Admit and Correct Mistakes:  They won’t have any more power over 

you! 

• Make & Keep Commitments to Yourself:  Make a promise to your-

self and keep it!  Set a goal and achieve it! 

 Be prepared for the inevitable; what others may perceive.  Just re-

member:  Being “proactive” does not equate to being aggressive, but does em-

body the characteristics of an intelligent individual who is driven by values, can 

read their reality, and can analyze/determine areas of need. 

Don’t wait for opportunity to come knocking.  Draw your own door. 

Then... walk right on through! 

 

Hospitality and Customer Service Re-Defined! 

 It is often stated that the difference between success 

and failure of a business or organization is its ability to at-

tract, retain, and satisfy its customer and clientele base.  This 

is true of restaurants, car dealerships, nail salons, movie thea-

ters, arcades, service providers, and every other entity that 

depends on clients utilizing their services and/or buying their 

products. 

 Therefore, can it not be said that we are all in the 

business of customer service?  However, some entities are 

more effective in providing quality customer service, while 

others struggle to get customers to return after their first 

visit.  To learn more about the Texas Friendly Hospitality 

Training provided through the Urban Development Depart-

ment of Texas AgriLife Extension Service in Tarrant 

Co u n t y ,  ca l l  8 1 7 .8 8 4 .1 94 6  o r  e -ma i l 

SMBenavides@ag.tamu.edu. 

Who do you see when looking in the mirror?  Become the 
reflection you’d like to share the rest of your life with! 

Mónica Santiago, CEA - Urban Development 
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 Trying to finish high school?  Want to 
earn a degree?  Looking to increase your exper-
tise, knowledge, and skills?  Needing to update 
your resume?  Been out of school for a while 
looking for a smooth transition back?  If you’ve 
answered yes to any of these, then you may 
have already considered seeking to satisfy your 
educational goals through the use of an online 
venue.  Many people consider the following 
when making their decision to charge forth with 
this venture of online learning: 
 
• The convenience of attending classes from 

home and at any time of day or night 
 
• The ability to return to school without 

compromising your current work and 
earnings schedule 

 
• The freedom to work at a different pace 
 
• The belief that the online classroom is   

easier 
 
 Many students, however, find them-
selves struggling once they begin and experi-
ence much difficulty as a result of failing to 
determine if online learning was the best choice 
for them.  They find themselves with troubling 
grades and undesired financial obligations to 
the institution. 
 

 Many of you may be 
asking, how do I know if it’s 
for me?  I am so happy you 
asked!  Here are some things to 
consider about yourself when 
determining whether online 
learning and you are an ideal 
match! 

 

Here are some questions you can ask yourself: 

1. Have strong reading skills? 

2. Self motivated and self-disciplined? 

3. In tune with your personal learning style and how 

that translates in an online environment? 

4. Have strong technical skills? 

5. Have strong time management skills? 

 If you answered yes to all of these, then online 

learning may be for you.  Let’s delve a little deeper into 

each of these considerations! 

Advances in computer technology and the Internet have changed the way America 
works, learns, and communicates.  The Internet has become an integral part of 
America’s economic, political, and social life.     
         ~  Bill Clinton 

I Don’t Want to Sit In…         
I Want To Log In! 

Is Online Learning For Me? 
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Educational programs of Texas AgriLife Extension Service are open to all people without regard to race, color, sex, disability, religion, age, or      
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1. Reading/Writing 
 Most online courses are very text-
based.  Therefore, you will be reading most, 
if not all, of your course content and then 
discussing the information within the online 
classroom, requiring you to have a wonderful 
ability to convey your thoughts and opinions 
in writing.  Nearly all communication is writ-
ten, so you must feel comfortable with ex-
pressing yourself in writing. 
 
2. Self-Motivated and Self Disciplined? 
 Online environments require you to 
seek your learning.  You must be motivated 
to stay on top of assignments and be disci-
plined enough to complete assignments with-
out formal instruction and reminders.  Online 
professors and class facilitators will not 
know that you need assistance unless you 
request it, so you must be comfortable 
enough to request assistance when needed 
and do so with ample time for feedback 
(requires you to be ahead and feedback may 
take up to 24 hours). 
 
3. Aware of your personal learning style? 
 If you tend to be a kinesthetic 
learner, for example, you might struggle with 
a 100% online classroom situation which is 
largely text-based and may or may not in-
clude some power point or video presenta-
tions.  Also, successful students will view 
their online learning opportunity as a more 
convenient way, not an easier way! 
 
4. Strong technical skills? 
 Because the online environment is 
completely virtual, most assignments must be 
submitted by uploading and attaching docu-
ments.  Some assignments may require the 

use of programs you are not comfortable with, such as Excel 
and Power Point.  You may have to manage and organize vir-
tual file folders, and you must have skill in navigating the 
worldwide web. 
 
5. Strong time management skills? 
 Online classes have extremely stringent rules on due 
dates for assignments and have multiple requirements with 
regard to participation versus assignment completion.  For 
example, for a 3 credit course, you would normally have to 
attend class for three hours and then set aside three hours for 
classroom work outside of normal meeting hours.  You’ll 
spend the same amount of time in the online environment, but 
you would have to structure your learning time around your 
personal schedule. 
 

 So, as you embark on determining whether online 

learning is for you, consider these points in order to make an 

informed decision! 

I think it’s fair to say that personal computers have become the most empower-
ing tool we’ve ever created.  They’re tools of communication, they’re tools of 
creativity, and they can be shaped by their user.    
         ~  Bill Gates 

I Don’t Want to Sit In…         
I Want to Log In! 

Continued... 

Jan/Feb 2010 VOL. #3  ISSUE # 1 Online Learning 

5 



Join me in welcoming  

Sonia Benavides  

to the Urban Development  

Department! 

 

She will be your new best friend and 

new first point of contact, in my     

absence, for the following: 

 
• If you have questions pertaining to cur-

rent educational program offerings pro-

vided through the UD department. 

 

• To register yourself as a participant in 

any and all programs including, but not 

limited to, Building Connections, Texas 

Friendly, and Tackling the Tough 

Skills. 

 

• To request any information and/or feed-

back in my absence, including my avail-

ability for meetings, workshops, semi-

nars, and presentations. 

 

• To request you be added to the recipient 

list for the Perspectives publication and/

or to request multiple copies. 

 

• To request information on accessing 

information related to Urban Develop-

ment work through our county web 

page and/or community blog, “Access 

Tarrant’s Urban Scene”. 

 

 As we embark on the new year, we are pleased to welcome 

Sonia to the UD department and look forward to many wonderful 

times as we seek to better serve those in Tarrant County.  I have no 

doubt that she will bring much energy and improved process to the 

department!  We are so fortunate! 

 

Welcome, Sonia! 

No one is more cherished in this world than someone who     
lightens the burden of another.  Thank you.  
 
      ~ Author Unknown 

We are so happy to have you! 
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