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The goal of CPTED is to reduce opportunities for crime that may be inherent in the design of structures 
or in the design of parks, trails, and community open spaces.



Let’s look at the way parks are designed, built, used, and, maintained and discuss how we make 
them less inherent for crime and illicit behavior. 



Spaces feel safe to 
the user & like a risk 

to someone 
participating in illicit 

behavior. 



CPTED can be: 

Quick Affordable Subtle 

Easy Partnership Engaging



CPTED is based 
on a community 
approach to 
these key 
overlapping 
concepts:

Natural access control 
Natural surveillance 
Territorial reinforcement
Maintenance 



Natural Surveillance

Increase visibility & increase
observation of behaviors
making it riskier for
inappropriate activities to
occur. And, making it easier for
users to feel observed and safe.

Keeping local ‘eyes’ on 
your public spaces

Evidence-based planning  …  research-based solutions

“No where to hide!”



Clear views , reduce obstructions 

Lighting and windows 

Reduce glare and shadows 

Limit entrapment areas 

Natural Surveillance



Evidence-based planning  …  research-based solutions

Control movement. Design and maintain 
elements so that users can transverse though 
parks and open spaces with ease. 

Natural Access Control



Strong visibility at entrances 

Clear access points and entrances to 
sites 

Gateways and celebrated entry 
areas 

Strong wayfinding and clear paths 

Natural Access Control



An overarching concept in which there is a 
sense of ownership. All concepts overlap 
to help create a sense of territory and 
what is meaningful, valuable at the park 
and surrounding neighborhood. 

Territorial Reinforcement 



Fencing 
Pavement 
treatments 
Signage 
Landscaping 

Territorial Reinforcement 



Well maintained places are usable places. 
Overlaps with territorial reinforcement showing a sense of pride and a human presence. 

Maintenance



Working lighting 

Graffiti abatement 

Well maintained 

No trash or dumping 

Maintenance
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Check In 
How does CPTED relate 

to Maintenance 
Planning? 



Concepts in 
Your 
Community 






Case Study
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Why we are here

Communication
Proactive vs. Reactive

Evidence-based planning  …  research-based solutions

Systematic
Small & big wins

Perception 
(citizens and leaders)

Practice
(budgets, time, resources)



Perceptions…



What we know 
about 

maintenance & 
perceptions…

Poor maintenance  nonuse 

Higher use  higher expectations 

Why new  *** fix what we have

Specific requests  *** uneducated 



Why have 
maintenance 

planning

Impact perceptions

Communication

Education

Proactive instead of reactive 



Perceptions…



Communication 



Education  



Proactive instead of Reactive 



Proactive instead of Reactive 

• Consistency 
• Staff training/onboarding 
• Safety 
• Costs
• Deferred maintenance
• Sustainability 
• Funders
• Big Picture
• Parks as lifecycle --not project or picture on map  



Proactive instead of reactive   



> 60%

> 53%

> 67%

> 77%



Public Works 

Transportation 

Sports Clubs

Volunteers 
Impact perceptions

Communication

Education

Proactive instead of reactive 

Partners 

Nonprofits 

Police

List in box… who are your partners? 



STOP 
Brainstorm a list of 

your partners. 



The Value of having 
a

Maintenance Plan
(Sternloff & Warren) 

Systematic Approach 

Guide and Justify Budget

Communication 



Evidence-based planning  …  research-based solutions

Components of a Plan 

Inventory 

Task Identification 

Maintenance Instructions 

Non routine maintenance 

Assign Responsibility(ies) 

(Sternloff & Warren) 



Evidence-based planning  …  research-based solutions

Additional Components 

Standards 

Disaster Planning

Cost estimatesEvent Maintenance 

Schedules  

Equipment needed 

Job Skills 

Training needs 

Maps

Planning and Acquisition 

MOUs 



Evidence-based planning  …  research-based solutions

Additional Components– Modes/ Level of Service  

Examples of Modes

Conceptual Continuum

Mode 6Mode 1 Mode 2 Mode 3 Mode 4 Mode 5

Well-Manicured Areas Natural  Areas

(NRPA) 



Evidence-based planning  …  research-based solutions

Additional Components 

“We have established a color system (Green, Yellow, Red) that ranks our parks based 
on maintenance needs, amenities and current condition. We also use the color index 
to rate the condition of those amenities that are within the parks.” 

(City of Rowlett ) 

Our standards Green indicates 
that a particular park facility is at 
our highest level of care and the 
amenities are in good to new 
condition. 

Yellow indicates the park may be in need of some aesthetic repairs 
on various items, however they are at an acceptable level and could 
be maintained at that level based on age and appearance of 
amenities and the level of care provided. It would require new 
amenities and an increase in the level of care by adding human and 
capital resources to move the park to a GREEN designation and 
maintain it at that level. Repairs are done as necessary and/or when 
resources are available. All urgent items are addressed immediately.



Evidence-based planning  …  research-based solutions

Simple

Systematic

Partners 

Can start small and creative 

Efficient & effective onboarding



Evidence-based planning  …  research-based solutions

Be realistic 



Group Discussion
What are some easy 

ways you could 
incorporate CPTED into 
your park operations? 



Plan your work, and work you plan!

Other Planning Resources and Templates:

Parks-Maintenance-Guide (cranberrytownship.org)

Microsoft Word - 3B JS Park Maintenance Plan - attachment 1 (rowlett.tx.us)

Model of Efficiency | Operations | Parks and Recreation Magazine | NRPA

2021-agency-performance-review_final.pdf (nrpa.org)

https://www.cranberrytownship.org/DocumentCenter/View/16787/Parks-Maintenance-Guide?bidId=
https://www.ci.rowlett.tx.us/Archive/ViewFile/Item/3571
https://www.nrpa.org/parks-recreation-magazine/2013/february/model-of-efficiency/
https://www.nrpa.org/siteassets/2021-agency-performance-review_final.pdf
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