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CPTED & Maintenance:
Why They Go Hand in Hand

Jamie Rae Walker, PhD
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The goal of CPTED is to reduce opportunities for crime that may be inherent in the design of structures
or in the design of parks, trails, and community open spaces.




Let’s look at the way parks are designed, built, used, and, maintained and discuss how we make
them less inherent for crime and illicit behavior.




Spaces feel safe to
the user & like a risk

to someone
participating in illicit
behavior.




CPTED can be:

Quick Affordable Subtle

Easy Partnership Engaging




CPTED is based —
on a community
approach to

these key
overlapping
concepts:

Natural access control
Natural surveillance
Territorial reinforcement
Maintenance




Natural Surveillance

Increase Vvisibility & increase
observation of  behaviors
making it riskier for
inappropriate  activities to
occur. And, making it easier for
users to feel observed and safe.

Keeping local ‘eyes’ on
your public spaces

“No where to hidel”
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Natural Surveillance

Clear views , reduce obstructions

Lighting and windows

Reduce glare and shadows

Limit entrapment areas
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Natural Access Control

Control movement. Design and maintain
elements so that users can transverse though
parks and open spaces with ease.




Natural Access Control

Strong visibility at entrances

Clear access points and entrances to
sites

Gateways and celebrated entry
areas

Strong wayfinding and clear paths




o
Territorial Reinforcement

An overarching concept in which there is a
sense of ownership. All concepts overlap
to help create a sense of territory and
what is meaningful, valuable at the park
and surrounding neighborhood.




Territorial Reinforcement

s

-

S—

Fencing

Pavement
treatments

Signage

Landscaping



Maintenance

Well maintained places are usable places.

Overlaps with territorial reinforcement showing a sense of pride and a human presence.




aintenance

Working lighting
Graffiti abatement
Well maintained

No trash or dumping







TOOLS / BEST PRACTICES

LANDSCAPING

APPLIANCES (BENCHES,
TRASH CANS)

LIGHTING

GRAFFITI ABATEMENT

COMFORT STATIONS

GATEWAYS/WAYFINDING

COLOR/ PUBLIC ART

BARRIERS (FENCES, BOLLARDS,
EDGING, LANDSCAPING)

TRAFFIC CALMING

POLICIES/ GUIDELINES

SITE MAPS /PLAN

SIGNAGE/ RULES

NEIGHBORHOOD/
CONTEXT

ACTIVITY GENERATORS

COMMUNITY
ENGAGEMENT/
PARTNERSHIPS



Check In

How does CPTED relate
to Maintenance

Planning?




Concepts in
Your
Community
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Why we are here

Perception
(citizens and leaders)

Practice

(budgets, time, resources)

Communication

Proactive vs. Reactive

Systematic
Small & big wins
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.
Perceptions...




Poor maintenance = nonuse

What we know

about Higher use = higher expectations

maintenance &

perceptions Why new € ***=5 fix what we have
Specific requests € ***— uneducated




Impact perceptions
why have

maintenance

e Education
Proactive instead of reactive




Perceptions...




‘ Communication

} Dallas Park and Recreation Department
=_ February 22 at 12:47pm - @

Public Notice: The following trails and parks are closed due to flooding:

Anderson Bonner Park

AT&T Trail

Buckeye Trail

California Crossing Park
Cottonwood Trail

Fair Oaks Park

Great Trinity Forest Trails

Great Trinity Forest Park @ 1-20
Harry S Moss Park

Hilicrest Park

Lawnview Park

Peary Park

Santa Fe Trestle Trail

Trammell Crow Park

Trinity Strand Trail

Valley View Park

White Rock Creek Trail (Hillcrest Park to WRL)

We will open them back up just as soon as weather permits. Stay safe and
dry out there!

TURN
AROUND

DON’T
DROWN

www.srh.weather.gov 9‘

< )




Greenspace Mowed Area

4
“ 7.16 Acres




Proactive instead of Reactive




Proactive instead of Reactive

» Consistency

 Staff training/onboarding

« Safety

« Costs

« Deferred maintenance

« Sustainability

* Funders

« Big Picture

» Parks as lifecycle --not project or picture on map




‘ Proactive instead of reactive

Maintenance Inspection Checklist

Athletic Fields-Game and Practice Field Playing Surfaces

Field-

pate:

|inspected By

Irrigation? Circle One- In-Ground Manual Micro-Rain nit Nome

PLACE AN "N" MEXT TO THE 0#ef STATEMENT THAT BEST MATCHES VOUR OBSERVATION. BARK SECTIOMS. "M/A" THAT ARE MOT AFPUCABLE.

A Tuwrf Density

Field has 3 dense Siaed of grass and oo bare weas e present

Figrkd har 3 Sense Diaesd of gracs But Thissing is evident in goal mouths, oulfield playes and comercedy 01pOCTed W O

Flirkd hac gerod Grass Cowar oo mast of the Aakd but ban s 3re vidant i goal mouths, cutlsl d player positons, Coas b, or Rk

Tearl b5 Chi 0F SERrEE 0N Tha @Oty O 1ha el S Bare Ireas e S e i goal MouThs, Sefiek playes poSTons, oach’s boses, o ke

8. Turf Unifarmity

Torf hast @ wniform dark grees color and dferant burf species

6 Blended evanky wo the fald is wissally consi

Tearf hiack @ eniform dark grees color Bul Soms pacches of SMarent url speces witiceable

Toarf hiact @ sresclivem graen cobos wi a0y PAECHEE OF DifTern GEacias Swieanl Choughcat Tha Siaed

Tear i light grean and n

o BTG B acis ST S, S Lrsindnily DIENAR 10 CIEaTe 3 PACRmeoni of grass cower

Torf agpaarance wis not judged Bacause gt Nk ana dew T et o coicr

C. Turf Weeds

Broadieal weeds o sual rassy weeati 30 evident in ks an 1% of st

Broadieal meeds o weausl sty meeds are vidant i s than 10% of e stand

Tl shows sgnificant pogulations of Broadeal wesds wnd aenuall grasty weeds comering 25% or mans of e e

0. Mowing amd Trim

Tl b il 3 370 SEPPGERII0G Pl g1 007 g 3l 3| 1P 1 T Bl e GG IS S TGP DN DO Raghav Thae EF el s

Tearf b L0 Bigh or kv 107 Cha intanded use and all Crim in the playing area i Ne Mone han 300 higher Chan (e mowed grass

Tl b5 Lo Bagh or kv 107 Ch inTendes use and 311 Cm in Thi plagieg 3rea & me

e SO Bighar than the mo

E. Field Comtour (Turf Areas Only)

ik is horwval and

sped o

3 provide werface drainags of water away

Fliks is averitly vl IS I

Fiakd s scerawing

e Serface rainage or drop oifs

g and low areas than wil ] o5 that mary e brippieng Ba;

F. Field Contour |Baseball/Softbail infieids Oniy)

el wvin |5 MG

Uy liveedl DUt Ra soma Begh and low Spots ancusnd Bases, gEching 3red, s b

onglata

HEEREENEREEEREEEREEEEERENEE

et van s LERPRCINT RGN Sl kv 300 36, 6 g ia By 3cnarad Baids, (SECNing S0, el RaOrme pars

G Pitching Mownd (Baseball/Softball Figlds Cniy)

IS @ cover swidant |

hal oty y? Circta one:  YES MO

4 i in good repair Tat

d s in awerage stat n@ area kess iman 1 dess

i Dy WS Pas degrades Thars o s o at B

M. Fiald ar “Lips™ Softball Fields Only)

Thw iefiald vis makes a N Lt EG

Thw il i b2 T — ey —

Thw il il i b2 s has o g I mmany areas and sceres io w6 are it least 6° high
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CRANBERRY 1

WHNSHIP bullt for you.

cranBERRY TOWwNsHIP bullt for you.

BRANCHING OUT

Reforesting your Neighborhood Park
Tree Planting Volunteer Event




Responses,Total

# | Question 0 1-3 4-6 79 10+ Responses
1 | Foundation(s) S7.78% | 38.52% | 1.48% | 1.48% | 0.74% 135
2 | Friend's Group(s) 55.00% | 37.14% | 5.00% | 0.00% | 2.86% 140
3 | Sports Association(s) 20.99% | 36.42% | 31.48% 3.?4:1%:?.41% > /7% 162
4  Public Partnership(s) with schools 21175 (20.84% | L14% | 130% 490% | > §79% 194
3 z:tt;:tlii::artnership{s} with other public 42.95% | 47.65% | 4.70% | 2.01% | 268% | > 53% 149
6 | Private Partnership(s) 61.43% | 27.14% | 5.71% | 1.43% : 4.20% 140
7 | Formal Volunteer Organizations 37.82% | 46.79% | 8.33% | 3.21% | 385% > 60% 156
8 | Other 86.30% | 822% | 0.00% |0.00% | 5.48% 73




Impact perceptions

Transportation

Education Sports Clubs

Communication

Proactive instead of reactive

List in box... who are your partners?



STOP
Brainstorm a list of

your partners.




Systematic Approach
Guide and Justify Budget

Communication

The Value of having
a

Maintenance Plan
(Sternloff & Warren)




Components of a Plan

Task Identification
Maintenance Instructions

'
Assign Responsibility(ies)

(Sternloff & Warren)




Additional Components

Standards Event Maintenance :
Cost estimates
m Disaster Planning
Equipment needed m

Planning and Acquisition




Additional Components— Modes/ Level of Service

Well-Manicured Areas Natural Areas

=) i
«

Conceptual Continuum

Examples of Modes

(NRPA)



Additional Components

“We have established a color system (Green, Yellow, Red) that ranks our parks based
on maintenance needs, amenities and current condition. We also use the color index
to rate the condition of those amenities that are within the parks.”

Our standards Green indicates
that a particular park facility is at
our highest level of care and the
amenities are in good to new
condition.

Yellow indicates the park may be in need of some aesthetic repairs
on various items, however they are at an acceptable level and could
be maintained at that level based on age and appearance of
amenities and the level of care provided. It would require new
amenities and an increase in the level of care by adding human and
capital resources to move the park to a GREEN designation and
maintain it at that level. Repairs are done as necessary and/or when
resources are available. All urgent items are addressed immediately.

(City of Rowlett)



Maintenance Categories

Maintenance Inspection
Athletic Fields-Game and Practice

ch
Fit

inspected ey:

&) ity of Miami_y28

wrmanis BEEEER

cigstion? circe One: _in-ge
LACE AN NET

City of Miami Parks and Recreation Department Safety Handboaok

AppendixFoms

Park Safety and Checkdist

Turf

82 Acres Maintained ﬁ

35 Acres of Athletic Fields

T —

IARK SAFETY AND MAINTENANCE CHECKLIST

8. Turf Uniformity

{Use the following page to record a brief description of the necessary repairs)

ARK NAME: LOCATION:
5 Levels of Maintenance SPECTOR: DATE: S ° I
Item to be Checked OK | Deficiency p

A, Parking

1. Even concrete/asphalt surface.

= Infield g
|

5.4 Acres ~ Signage

2. Adequate lighting (if park opens in the evenings).

18 Fields 1__Park name identification sign.

2. Park hours of operation/rules posted clearly.

Systematic

. Walkways

1. Even walking surface, clear of debris.

ncin:

Ground level flushes with walking surface.

. Good condition, no openings.

Landscaped & Trees

12 Acres Maintained

. Restrooms

2. Top/Bottom of fence has no protruding. sharp edges.
3. Playground separated from traffic lane by fencing.

Partners

Rev Road, Kyle Fields, Aggie Islands

1. Faucets/Dispensers in good condition.

Ups” (Baseballj Sattball Fiekls Oniy}

Tree Ma nagement 2. Floors dry/free of debris.

3. Door latch hardware in good condition.

. Playground

. standards.

Placement of Equipment in accordance with CPSC

Age-appropriate signage present.
Walking Trails

If this category|
continue to moy

gEmm Can start small and creative

. Ground cover well maintained.
19.25 Miles Total

4. Equipment in good condition, well-maintained.

If this category HEG—
continue to more specific
inspaction document.

5. Entrapment hazards on equipment.

If this category checked,
conlinue o moe spe:

. Other Park Features

hardware.

1. Picnic tables in good condition; no splinters or broken|

m Efficient & effective onboarding

2. Water fountains in good condition; no broken
==y = H'H hardware.
 Facilities & Amenities T Trash recapiacies piaced ToUghoul park
e 4. Barbecue grills in good condition.
T Playgrounds Lighting 5. _Landscaping well maintained.

" Restroom Buildings Parking Lots 5. Sprinkler system in good condition,

Dog Parks Sidewalks . ﬂﬁﬁ'ﬂ'ﬁﬁz&mfﬁt_tﬁcm Tn a separate sheet of paper and

Picnic Shelters Fences —-—

attach It to this 1st.)

i Garbage & Recycling Benches I

38







Group Discussion

What are some easy
ways you could

incorporate CPTED into
your park operations?




Plan your work, and work you plan!
N

Other Planning Resources and Templates:

Parks-Maintenance-Guide (cranberrytownship.org)

Microsoft Word - 3B JS Park Maintenance Plan - attachment 1 (rowlett.tx.us)

Model of Efficiency | Operations | Parks and Recreation Magazine | NRPA

2021-agency-performance-review final.pdf (nrpa.org)



https://www.cranberrytownship.org/DocumentCenter/View/16787/Parks-Maintenance-Guide?bidId=
https://www.ci.rowlett.tx.us/Archive/ViewFile/Item/3571
https://www.nrpa.org/parks-recreation-magazine/2013/february/model-of-efficiency/
https://www.nrpa.org/siteassets/2021-agency-performance-review_final.pdf
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