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Starting a horse-riding lesson program can be a 
rewarding endeavor, offering opportunities to 
educate, inspire, and serve a wide range of clients, 
from young beginners to adults seeking recreational 
activity, and even individuals with therapeutic needs. 
Whether the goal is to build a competitive riding 
school or a community-based therapeutic program, 
careful planning is essential. This fact sheet provides 
a comprehensive overview of the key considerations 
involved in launching and managing a successful 
riding lesson program in Texas. From identifying 
the target audience and designing safe, inclusive 
facilities to navigating legal requirements and 
building a sustainable business model, this guide 
is designed to help aspiring equine professionals 
lay a strong foundation for their program. With 
thoughtful preparation and a commitment to safety, 
quality instruction, and community engagement, a 
riding lesson program can become an asset to both 
clients and the broader equine industry.

Planning A Program
Identifying the Target Audience
Defining the target audience is a critical first step 
in developing a successful riding lesson program. 
Whether individuals plan to serve children, adults, 
beginners, or riders with special needs, each 
group requires different resources and teaching 
approaches. For example, therapeutic riding 
programs need accessible facilities and calm, 
tolerant horses, while competitive programs might 

focus more on athleticism and discipline-specific 
training. Knowing the intended clientele helps 
guide decisions about facility design, staffing, horse 
selection, and marketing strategies.

Choosing a Location and Facilities
A strong lesson program requires a well-planned 
location and thoughtfully designed facilities. The 
land should allow for barns, arenas, paddocks, and 
pastures. Covered arenas are especially helpful 
in Texas weather, providing shade in summer and 
shelter from rain. Important features include 
good footing, sufficient lighting, run-in sheds 
for turnout, and appropriate fencing for safety. 
Accessibility should also be prioritized. Wide aisles 
for wheelchairs, ADA-compliant walkways, and 
shaded waiting areas can make a program inclusive 
and comfortable for all clients. Rotational grazing 
and durable materials like treated wood and metal 
roofing can support long-term facility sustainability.

Selecting and Training Horses
When building a program, choosing suitable 
horses is essential. Lesson horses should have 
quiet, tolerant temperaments and be able to 
handle varying levels of rider skill. For therapeutic 
or beginner-focused programs, horses must be 
sound, safe around mobility aids, and have smooth 
gaits. It is recommended to acquire horses that are 
either already experienced in riding lessons or are 
gentle and trainable. Pre-purchase exams should 
be performed, and horses should be matched 
to their client base in terms of size and training 
needs. Programs may benefit from a mix of trained 
horses and green horses that can be brought along 
gradually as the riding program advances.
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Hiring Qualified Instructors
Qualified instructors are key to providing a safe and 
effective learning environment. Depending on their 
program’s goals, individuals may want instructors 
with certifications from recognized equestrian 
organizations or experience in therapeutic riding, 
competitive coaching, or beginner education. 
Instructors should not only be knowledgeable about 
horse behavior and riding techniques, but also 
patient, communicative, and skilled at working with 
a diverse group of students. Starting out, individuals 
should look for instructors with previous experience 
in their program of choice so they can help 
individuals build clientele and a solid riding program. 
Background checks and ongoing training are also 
good practices, especially if their program works 
with children or individuals with special needs.

Legal Considerations
Liability and Risk Management
Operating a horse-riding lesson program in Texas 
involves important legal responsibilities, particularly 
around liability and risk management. One of 
the most critical protections available to equine 
professionals is the Texas Farm Animal Liability Act, 
found in Chapter 87 of the Texas Civil Practice and 
Remedies Code. This law can provide certain limits 
on the liability of equine professionals, property 
owners, and lessees for injuries or deaths that result 
from the inherent risks of equine activities, such as 
a horse spooking or a rider falling, provided certain 
conditions are met. It is important to note that 
these statutory protections do not apply in cases of 
gross negligence or willful misconduct. For example, 
placing an inexperienced rider on a horse that is 
not trained or known to be wild may fall outside 
the scope of protection offered by the Act. In such 
cases, liability may still be imposed if the injury 
results from actions that are considered reckless or 
irresponsible under the circumstances.

To benefit from these protections, farm animal 
professionals, farm or ranch owners, and farm or 
ranch lessees must post clearly visible warning signs 
with language set out in the statute and include the 
same specific statutory language in every written 
contract for professional services, instruction, or the 
rental of equipment, tack, or a farm animal. These 
signs must be posted in a “clearly visible location 

on or near the stable, corral, or arena.” This could 
include entry points and riding areas. An example of 
the sign is below:

WARNING:
UNDER TEXAS LAW (CHAPTER 87, CIVIL 
PRACTICE AND REMEDIES CODE), A FARM 
ANIMAL PROFESSIONAL OR FARM OWNER 
OR LESSEE IS NOT LIABLE FOR AN INJURY TO 
OR THE DEATH OF A PARTICIPANT IN FARM 
ANIMAL ACTIVITIES, INCLUDING AN EMPLOYEE 
OR INDEPENDENT CONTRACTOR, RESULTING 
FROM THE INHERENT RISKS OF FARM ANIMAL 
ACTIVITIES.

In addition to Chapter 87, two other statutes 
may apply depending on the specific operation: 
the Texas Recreational Use Statute (Texas Civil 
Practice and Remedies Code Chapter 75) and the 
Texas Agritourism Act (Texas Civil Practice and 
Remedies Code Chapter 75A). These laws offer 
additional liability protection for certain agricultural 
landowners who allow recreational or educational 
use of their property, which could potentially include 
horseback riding. These statutes are especially 
relevant for programs that operate on agricultural 
land or offer public access to trails or pastures. 
Although similar in many ways, each statute offers 
slightly different protections and has different 
requirements for an operation to qualify. Operators 
should carefully analyze these statutes and how 
they might apply to their situation. 

In addition to these statutory protections, to further 
reduce liability, it is essential to conduct regular 
inspections of all property and warn clients of any 
known dangers. This includes maintaining safe 
footing in arenas, checking fencing, and ensuring 
that all equipment is in good working condition. Be 
sure to log all facility and equipment inspections, 
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noting the date, inspector’s name, any issues 
found, and corrective actions taken. These records 
demonstrate proactive risk management and 
can serve as valuable evidence of good business 
practices if a claim arises.

Additionally, all participants should sign liability 
waivers and release forms before engaging in any 
equine activities. A well-crafted waiver should 
include several key components:

	► Identification of all parties involved 
(participant, business, instructors, horse 
owners, etc.)
	► Assumption of risk listing specific hazards 
such as falls, unpredictable horse behavior, and 
unforeseen equipment failure
	► Release of liability expressly listing negligence 
	► Indemnification clause requiring the 
participant to cover legal costs if a claim is 
brought against the operation
	► Medical release for emergency treatment
	► Parental or guardian consent for minors
	► The language of the Texas Farm Animal 
Liability Act and the Texas Agritourism Act

Each clause should be clearly labeled and written in 
plain language to ensure participants understand 
what they are signing. Because of the way courts 
carefully analyze liability waivers, it is highly 
recommended that an operation consult with an 
attorney to ensure any waiver is properly drafted to 
be legally enforceable. 

Insurance Requirements
Insurance is another cornerstone of legal protection. 
At a minimum, riding lesson programs should carry 
general liability insurance, professional liability 
insurance, and care, custody, and control (CCC) 
insurance. General liability covers bodily injury and 
property damage to third parties, while professional 
liability protects against claims related to instruction 
or training. CCC insurance is essential when horses 
owned by others are under the program’s care, 
covering injury or death of those animals while in 
custody. However, CCC coverage is not intended to 
serve as insurance on the horses themselves and 
typically only covers a fraction of the horse’s actual 
value. For full protection, a mortality policy with 
added medical coverage on each individual horse 
is highly recommended. An additional insurance 

product to consider is workers’ compensation 
insurance for employees. It is advisable to work 
with an insurance provider specializing in equine 
businesses to ensure coverage is tailored to specific 
risks and services.

Business Structure and Licensing
Choosing whether to form a business entity and, 
if so, the right business structure for a specific 
operation is important for both legal and tax 
purposes. Common options in Texas include forming 
a limited liability company (LLC), corporation, or non-
profit organization, depending on goals and funding 
sources. Businesses should work with an attorney 
and an accountant to analyze the best approach for 
their specific situation when it comes to selecting 
and structuring any business entity. 

Once a structure is selected, the operation must 
register with the Texas Secretary of State and obtain 
any necessary permits or licenses. While Texas 
does not require a general business license, local 
governments may have zoning, health, or safety 
requirements that apply to an operation. Be sure 
to check with county and city offices to ensure full 
compliance.

Right to Farm Protection (Nuisance Suits)
Any time that horses are stabled or stalled for 
any period of time, manure, dust, and flies are 
byproducts. Depending on where the equine 
operation is located, neighboring landowners may 
take issue with the odors or flies. That considered, 
the Texas Right to Farm Act and the Right to Farm 
Amendment to the Texas Constitution, passed 
in 2024, provide existing agricultural operations, 
including equine businesses, with important 
protections from nuisance lawsuits and other 
actions seeking to restrain an agricultural operation. 
Additionally, for operations within city or county 
limits, this statute can serve to limit the application 
of certain local regulations on an agricultural 
operation. Recent statutory amendments to the law 
have expanded its protections to include veterinary 
services and commercial animal sales, making it 
even more relevant for riding lesson programs that 
operate as part of a broader agricultural enterprise. 
The Right to Farm Amendment to the Texas 
Constitution guarantees Texans the right to engage 
in generally accepted ranching practices and could 
also offer protection to an equine operation. 
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Other Considerations
Another important layer of legal and professional 
protection comes from obtaining certifications 
and continuing education in equine instruction 
and business management. Being certified by a 
recognized organization, such as the Certified 
Horsemanship Association (CHA), not only 
enhances their credibility but also demonstrates 
a commitment to safety, ethics, and industry 
standards. These certifications often include 
training in risk management, emergency procedures, 
and instructional techniques, which can help 
reduce liability and improve client trust. Continuing 
education also keeps individuals informed about 
changes in laws, best practices, and innovations in 
equine care and instruction. In the event of a legal 
dispute or insurance claim, having documented 
credentials and ongoing professional development 
can serve as evidence that a program has taken 
reasonable steps to operate responsibly and safely. 
Be sure to keep thorough records of all certifications, 
trainings, and continuing education activities, as this 
documentation can be critical in demonstrating due 
diligence and professionalism.

Attorney Consultation
Finally, it is highly recommended that equine 
operations consult with an attorney who specializes 
in equine law and agricultural operations. Legal 
professionals who understand the unique risks 
and language of the horse industry can help clients 
understand the applicable statutory protections, 
draft enforceable waivers, consult on selecting a 
business structure, and ensure compliance with 
Texas laws and regulations.

Safety and Facility Management
Designing Safe Riding Areas and Facilities
Designing a riding facility with safety and climate 
control in mind is essential, especially in a hot, 
humid state like Texas. Fencing for paddocks and 
pastures should be sturdy and well-maintained, 
following the general principle of “horse high, pig 
tight, and bull strong”—tall enough to safely contain 
horses, secure enough to prevent escapes, and 
durable enough to withstand pressure or weather 
damage. Riding arenas should have secure, well-
maintained footing and appropriate fencing to 
prevent injury. Covered arenas, large mounting 

ramps, and open-air ventilation improve both 
comfort and safety. Using open-sided barn designs 
and installing fans in stalls, aisles, and arena spaces 
can help regulate airflow and reduce heat stress. 
Providing access to shade, cool, clean water, and 
scheduled turnout time can further support horse 
health during extreme temperatures. Facility layouts 
should also allow for clear visibility, easy movement 
of horses and clients, and quick emergency access if 
needed.

Implementing Safety Protocols and Emergency 
Procedures
Emergency preparedness is essential, especially 
in areas prone to natural disasters like Texas. 
Programs should develop written procedures for 
fire, tornadoes, and evacuations. Horses should 
be trained to load quickly, and supplies like water, 
feed, and first aid kits should be kept ready. It is also 
important to have a reliable method of identifying 
horses in case they become separated. Options 
include microchipping, attaching identification 
tags to halters, or using temporary markings such 
as writing a phone number on the horse with a 
paint marker. Make sure to coordinate with local 
emergency services and training staff on protocols 
to ensure a fast and safe response in emergencies.

Regular Maintenance and Inspection of 
Equipment and Facilities
Keeping a facility in good repair reduces accidents 
and supports horse health. Tasks like dragging 
pastures, cleaning stalls, checking tack, and 
inspecting fencing should be documented in a 
maintenance log. Stalls should be cleaned at least 
twice daily to limit odor and respiratory issues, 
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while pastures need regular dragging, mowing, and 
overseeding to stay safe and productive. Arenas 
also require dragging and watering to maintain 
proper footing. Fencing must be checked often for 
loose boards, nails, or wire that could injure a horse 
or human. Tack and equipment should be inspected 
before each use for wear, such as frayed girths or 
cracked leather. A consistent maintenance schedule 
prevents hazards and ensures a safe, professional 
environment.

Marketing and Promotion
Developing a Marketing Plan
A strong marketing plan includes both in-person 
and online strategies. It is important to identify 
where target clients are likely to see promotions—
this could include schools, therapy offices, local 
events, or social media. Promotional materials like 
brochures, flyers, and a professional website will 
help establish a brand.

Utilizing Social Media and Local Advertising
Social media platforms like Facebook and Instagram 
are powerful tools for showcasing a program 
through client success stories, horse spotlights, 
photos, and short videos. Consistent posting helps 
keep current clients engaged while also reaching 
new audiences. Local advertising is equally valuable; 
setting up booths at community events, partnering 
with schools or clinics, and posting flyers at feed 
stores or tack shops all build visibility. These efforts 
not only attract potential clients but also help 
establish credibility and trust within the community. 
Combining online presence with local outreach 
creates a balanced marketing approach that keeps a 
program connected and growing.

Building Relationships with Local Schools, 
Clubs, and Organizations
Community outreach is a powerful way to connect 
with potential clients and strengthen a program’s 
presence. Hosting group lessons, barn tours, or 
educational workshops introduces people to 
horses and creates positive first experiences. 
Collaborating with schools, 4-H clubs, or youth 
groups can spark long-term interest in riding 
while promoting a program as a trusted resource. 
These partnerships also encourage word-of-
mouth referrals and demonstrate a commitment 
to community involvement. By building these 
relationships, individuals create lasting connections 
that benefit both their program and the local 
community.

Financial Planning and Management
Estimating Startup and Operational Costs
Startup costs for a riding lesson program can 
be significant. Expenses typically include land 
leasing or purchase, facility construction, horse 
acquisition, equipment, insurance, and staff wages. 
Ongoing operational costs include feed, farrier, 
veterinary care, utilities, marketing, and software 
subscriptions. Careful budgeting and planning are 
essential to ensure financial sustainability.

Setting Pricing for Lessons and Services
Lesson prices should reflect operating costs 
while remaining competitive in the local market. 
Programs may offer therapeutic sessions, 
grooming add-ons, trail rides, and seasonal camps. 
Package deals or discounts for returning clients can 
encourage loyalty. It is important to adjust pricing 
to reflect the quality of care and services provided 
while still bringing in enough income to pay for 
operating costs.

Managing Finances and Bookkeeping
Maintaining accurate financial records helps with 
budgeting, tax filing, and evaluating business 
performance. Software tools like QuickBooks or 
Expensify can streamline bookkeeping. Keeping 
track of income, deductible expenses, payroll, and 
taxes ensures compliance and helps individuals 
make informed financial decisions.
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Nuances of Laws in Other States
If the horse-riding lesson program will extend 
beyond Texas or operate in multiple states, it is 
important to understand that equine activity 
statutes vary significantly across the country. While 
nearly all states have some sort of equine liability 
statute, none are as equine-owner-friendly as 
the Texas Farm Animal Liability Act. The specific 
language, requirements, and scope of these 
laws differ state-by-state and should be carefully 
analyzed to ensure compliance. These differences 
may affect how to best manage risk, structure the 
business, and interact with clients.

In addition to equine activity statutes, liability laws 
and insurance requirements also vary by state. 
Some states may require different types or levels 
of coverage or have unique stipulations for waivers 
and signage. Being aware of these distinctions is 
essential to maintaining compliance and ensuring a 
program is adequately protected.

To navigate these complexities, it is highly 
recommended that equine operations consult 
local regulations and seek guidance from legal 
professionals familiar with equine law and licensed 
in the states where the equine business intends 
to operate. Their expertise can help an equine 
operation understand its obligations, avoid legal 
pitfalls, and tailor a horse-riding program to meet 
regional requirements effectively.

Conclusion
Launching a horse-riding lesson program requires 
more than a passion for horses—it demands 
strategic planning, legal awareness, financial 
discipline, and a strong commitment to safety 
and inclusivity. By understanding their audience, 
investing in appropriate facilities and horses, hiring 
qualified instructors, and complying with Texas 
laws and insurance requirements, individuals 
can build a program that is both impactful and 
sustainable. Marketing efforts and community 
partnerships will help grow their client base, while 
sound financial management ensures long-term 
viability. If individuals plan to operate in other 

states, it is essential to consult local regulations 
and seek the advice of legal professionals to ensure 
compliance. For additional support, the Texas A&M 
AgriLife Extension Service offers resources and 
guidance to help individuals navigate each step of 
the process. With the right tools and knowledge, a 
riding lesson program can thrive, bringing the joy of 
horsemanship to riders of all ages and abilities.
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