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Our Goals Today:

Describe a ‘Culture of Wellness’

Highlight case study examples

Explain the influences on health 
and wellness



If you could ask (learn) only one thing 
about a person and from that had to 
predict their health status or health 

behavior, what would you ask?

Could where you live, 
influence how long you live?

https://www.cdc.gov/nchs/data-visualization/life-expectancy/#



Challenges

How do we define
‘health’ or ’wellness’

Health: “A state of complete physical, mental and 
social well-being and not merely the absence of 
disease or infirmary” World Health Organization

Wellness: “An active process through which people 
become aware of, and make choices toward, a more 
successful existence” National Wellness Institute



What determines health?
Circumstances in which people are: 

Born
Grow up
Live
Work
Age, and 
The systems put in place to deal with illness

World Health Organization

What influences health?
+ Public Policy 

McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on 
health promotion programs. Health education quarterly, 15(4), 351-377.



Society & Public Policy

+ Public Policy 

Includes the rules and 
regulations that 

influence a health issue

Can be supportive OR
restrictive 

Tend to last longer, but 
take more time to 

implement 
McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on 
health promotion programs. Health education quarterly, 15(4), 351-377.

Community

+ Public Policy 

Community level includes 
geographic location

Includes connections, like 
relationships between 

organizations

Community defines issues, 
needs and priorities

Responsible for the 
distribution of resources and 
strategies to engage public

McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on 
health promotion programs. Health education quarterly, 15(4), 351-377.



Organizational

+ Public Policy 

Settings where individuals 
spend most of their time –

work or school 

Can provide avenue for 
behavior change by offering 

wellness programs, improving 
the environment and having a 
culture dedicated to wellness

Can be negative – exposure to 
unhealthy choices 

McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on 
health promotion programs. Health education quarterly, 15(4), 351-377.

Interpersonal

+ Public Policy 
Interpersonal or social 

environment + networks / 
support systems 

McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on 
health promotion programs. Health education quarterly, 15(4), 351-377.



Intrapersonal

+ Public Policy 
Individual factors

Includes knowledge, attitudes 
and beliefs 

Interventions should target 
these characteristics using a 

theoretical approach 

North Karelia Project
Launched in 1972; Nationwide in 1977 

Problem:
Higher cholesterol level than any other population in the world
Almost 60% of men were smokers
Diet high in dairy products
Coronary mortality highest ever measured 

Aim to reduce: 
Serum cholesterol 
Blood pressure
Smoking levels 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6062761/



North Karelia Project
Comprehensive community-based prevention program:

Tobacco control legislation & national dietary guidelines 
Monitoring system  
Environmental changes 
Mass media campaigns
Organization of services 
Personnel training programs
Education classes & screenings
Personal treatment programs 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6062761/

Creating the
Culture







Opportunities



Where can you start?
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