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Agenda 
Cohort V 
 
Meeting VI 

   

 
 

 

 
Leadership in Action 
October 7 - 10, 2019 

 

 
College Station & Prairie View, Texas 

 

 
 
 
 
 
locations 

competencies 

outcomes 

agenda 

module 

 
 

Monday, October 7 
1:00 – 5:00 p.m. 

 
 

Monday, October 7 
6:00 – 8:30 p.m. 

 
 
 
 

Tuesday, October 8 
8:00 a.m. – 5:00 p.m. 

 
 

 
 

Wednesday, October 9  
Full Day 

 
 
 
 

Thursday, October 10 
8:00 a.m. – 12:00 noon 

 
 
Cohort V Group Meeting  
 
 
 
The Pavilion  
The Gardens at TAMU 
556 John Kimbrough Blvd. 
College Station, TX 77843-2142 
 
 
College of Agriculture and Life Sciences Building 
AGLS 129 
600 John Kimbrough Blvd. 
College Station, TX 77843 
  
 
Prairie View A&M University 
Carden-Waller Cooperative Extension Building 
250 E.M. Norris Street 
Prairie View, TX 77446 
 
 
College of Agriculture and Life Sciences Building 
AGLS 129 
600 John Kimbrough Blvd. 
College Station, TX 77843 
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AgriLife Topics 

 
Prairie View A&M University  
College of Agriculture and Human Sciences 

 

locations 

competencies 

outcomes 

agenda 

module 

  
Leading Groups through Conflict & Change 
 How do I understand the nature of conflict and the 

leadership skills necessary to foster effective 
conflict resolution 

 How do I assist individuals and groups to 
effectively deal with the relationship between 
change and conflict 

 
Developing a Professional and Personal 
Leadership Plan 
 How do I develop a leadership plan that will serve 

me both professionally and personally? 
 

 

 

locations 

competencies 

outcomes 

agenda 

module 

  
Leading Groups through Conflict & Change 
Participant Outcomes 
 Identify multiple approaches to conflict resolution 
 Recognize factors contributing to successful 

conflict resolution 
 Utilize tools to analyze conflict situations 

o Select appropriate conflict resolution 
techniques for different conflict types 

 Utilize verbal communication techniques to foster 
conflict resolution 

 Prepare written communications that support 
conflict resolution efforts 

 Understand ways in which conflict may stem from 
organizational change events 

o Understand means by which leaders can 
address this on individual and group 
levels 

 
 

Developing a Professional and Personal 
Leadership Plan 
Participant Outcomes 
 Increase awareness of leadership roles within 

Texas A&M AgriLife; 
 Understand accountability in leadership; 
 Seek innovative ways to find new opportunities 

through change, growth and improvement; 
 Experiment and take risks by generating small 

wins and learning from mistakes. 
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Day One 
Monday 

October 7, 2019 
 

 
 

Dress Code:  Business Casual 
 
 

 

 

 

 

locations 

competencies 

outcomes 

agenda 

module 

 

 

 

 

 

 

 

 

 
1:00 – 5:00 p.m. 

 
 

6:00  - 8:00 p.m. 
 
 
 
 
 

 
Cohort V Group Meetings 
 
 
Networking Dinner 
The Pavilion  
The Gardens at TAMU 
556 John Kimbrough Blvd. 
College Station, TX 77843-2142 

 
 

Day Two 
Tuesday 

October 8, 2019 

 
Dress Code:  Casual 

College of Agriculture and Life Sciences 
AGLS 129 

 
 

8:00 a.m. 
 
 

8:15 – 3:00 p.m. 
 
 
 
 
 
 
 
 

3:00 - 3:15 p.m. 
 
 

3:15 – 4:15 p.m. 
 
 
 
 
 

4:15 – 5:00 p.m. 
 
 

Evening Agenda 
 
 
 
 

 
Welcome 
 
 
Leading Groups Through Conflict and Change 
Merna Jean Jacobsen, Ph.D. 
Assistant Vice Chancellor &  
Deputy Chief Human Resources Officer 
Director, Organizational & Employee Development 
University of Colorado, Boulder 
Phone: 303-735-1249   
Email: Merna.Jacobsen@Colorado.EDU 
 
Break 
 
 
Book Review:  Break the Wheel 
 Allen Berthold 
 Julie Gardner 
 John Jifon 

 
 
Shadowing Reports, Part II 
 
 
TBC (Cohort Choice!) 
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locations 

competencies 

outcomes 

agenda 

module 

 

 

 

 
Day Three 

Wednesday 
October 9, 2019 

 
Dress Code:  Khaki Bottoms & Program Shirt 

Prairie View A&M University 
 

 
9:00 a.m. 

 
 

9:10 – 10:00 a.m. 
 
 
 
 
 

10:00 a.m. 
 

10:10 – 10:25 a.m. 
 
 

10:25 – 10:35 a.m.. 
 
 

10:35 – 11:20 a.m. 
 
 
 

11:20 – 11:45 a.m. 
 
 
 
 

11:45 a.m.- 1:15 p.m. 
 
 
 
 

1:20 – 1:40 p.m. 
 
 

1:45 – 3:30 p.m.  
 
 
 
 

3:35 – 3:45 p.m.  
 
 

4:00 p.m. 
 

Evening Agenda 
 

 
Meet at Carden-Waller Extension Building for 
Parking (Lot 18) 
 
Windshield Tour  
 PVAMU Campus 
 College of Agriculture and Human Sciences 

(CAHS) Facilities 
 
 
Return to Carden-Waller Auditorium 
 
Formal Welcoming Remarks/Activity  
 
 
Break 
 
 
Advocacy Presentation – PVAMU 
 Peter Ampim 
 Guadalupe Castro 
 
Cooperative Agricultural Research Center (CARC) 
Cooperative Extension Program (CEP) 
Academic Round Table Q & A 
 
 
A Taste of Latin American Heritage & Lunch  
Carden Waller Demonstration Kitchen/Seminar A 
Hosted by CAHS 
 
 
Tour AgBusiness Building 
 
 
Goat Milk Soap Making – May Hall 
Sausage Making – May Hall 
Radio Show - KPVU 
 
 
Return to Carden-Waller Extension Bldg (Lot 18) 
 
 
Depart PVAMU for College Station 
 
Dinner on Your Own 
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Day Four 
Thursday 

October 10, 2019 

 
Dress Code:  Business Casual 

College of Agriculture and Life Sciences 
AGLS 129 

 

 

 

locations 

competencies 

outcomes 

agenda 

module 

 

 
7:30 a.m. 

 
8:00 – 9:00 a.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9:00 – 9:15 a.m. 
 

9:15 – 10:15 a.m. 
 
 
 
 
 
 
 
 

10:15 – 10:30 a.m. 
 

10:30 – 11:30 a.m. 
 
 
 
 

11:30 a.m. 
 

12:00 noon 

 
Light Breakfast Buffet 
 
Capstone Presentation, Cohort V 
 
Guests:   

 Dr. Patrick Stover, Vice Chancellor & Dean 
College of Agriculture & Life Sciences & 
Director, Texas A&M AgriLife Research  

 Dr. David Ragsdale, Associate Director 
Texas A&M AgriLife Research 

 Dr. David Lunt, Associate Director, Texas 
A&M AgriLife Research & Interim Resident 
Director, Dallas Research & Extension Center 

 Dr. Clare Gill, Executive Associate Dean, 
College of Agriculture and Life Sciences 

 Dr. Susan Ballabina, Deputy Vice Chancellor, 
Texas A&M AgriLife 

 
Break 
 
Enable Others to Act 
The Leadership Challenge 
Cady Auckerman Member,  
Executive Committee  
[FYI Ch. 9: Foster Collaboration: Create a Climate of 
Trust – Facilitate Relationships & Ch. 10  Strengthen 
Others: Enhance Self Determination – Develop 
Competence and Confidence] 
 
Break 
 
Overview of AgriLife Budgets and Financial 
Operations 
 Ms. Donna Alexander, Assistant Director 

Texas A&M AgriLife Extension Service 
 Ms. Debra Cummings, Assistant Director 

Texas A&M AgriLife Research 
 
Logistics, Cohort V Graduation 
 
Adjourn 

 
 


