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TEXAS A&M

GRILIFE

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Leadership Cornerstones
January 7 - 10, 2019

College Station, Texas

Agenda
Cohort V
Meeting Il
Monday, January 7
8:00 — 10:30 a.m.
locations 11:00 a.m. — 1:00 p.m.

competencies

outcomes
1:30 — 5:00 p.m.

agenda

module

Tuesday, January 8
4:00 — 6:00 p.m.

Wednesday, January 9
12:15 — 5:00 p.m.
&
Thursday, January 10
8:00 a.m. — 5:00 p.m.

Texas A&M Veterinary Medical Diagnostic Laboratory
Room 101B, 483 Agronomy Road

College Station, TX 77843

www.tvmdl.tamu.edu

Luncheon

Corps Room, 2™ Floor

A&M Hotel & Conference Center [TAMUHCCI]*

177 Joe Routt Boulevard

College Station, TX 77840

*Park on 3™ Floor Cain Garage and use walkway to hotel

2018 Texas A&M AgriLife Conference
Plenary, Keynote and Awards
TAMUHCC Ballroom

177 Joe Routt Boulevard

College Station, TX 77840

AgriLife Center
556 John Kimbrough Boulevard
College Station, TX 77843

College of Agriculture and Life Sciences Building
AGLS 125 & 129, 1%t Floor

600 John Kimbrough Boulevard

College Station, TX 77843-2147
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AgriLife Topic

locations
competencies
outcomes
agenda

module

locations
competencies
outcomes
agenda

module
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Texas A&M Veterinary Medical
Diagnostic Laboratory

Solving Problems Creatively
» How do I utilize skills and tools for solving problems
creatively to address real work-related problems?

Valuing Diversity
» How do | develop the intercultural expertise necessary to
lead others and the organization?

Building Relationships and Interpersonal Skills
» How do | build relationships & develop interpersonal skills?
» How do | learn about agencies within Texas A&M AgriLife?

Developing a Professional and Personal Leadership Plan
» How do | develop a leadership plan that will serve me both
professionally and personally?

Solving Problems Creatively

» Understand themselves and others utilizing the Style
Discovery Process

» Cognize the integration of styles and skills for Solving
Problems Creatively.

» Experience the Challenge Mapping Technique

» Comprehend the application of process, skills, tools and
style of solving problems creatively

Valuing Diversity

» Assess their own skill levels regarding diversity & inclusion

» Understand the power of assumptions and biases and how
they impact the workplace

» Analyze their own ‘internal tape recorder'

» Determine the impact of the concept of unconscious bias on
their success

» Apply the Continuum of Community to leadership situations
in the workplace

» Coach others to offset mistakes by applying recovery
techniques

» Understand your personal responsibility as a leader to work

toward managing and valuing diversity and your team

Building Relationships and Interpersonal Skills

» Experience the Texas A&M AgriLife Conference;

» Increase knowledge and understanding of Texas A&M
Veterinary Medical Diagnostic Laboratory

Developing a Professional and Personal Leadership Plan
» Increase awareness of leadership roles within Texas A&M
AgriLife
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locations
competencies
outcomes

agenda

module

Day One
Monday
January 7, 2019

8:15 —-9:00 a.m.

9:00 — 9:15 a.m.

9:15-10:15 a.m.

11:00 a.m. — 1:00 p.m.

Dress Code: Business Formal

Welcome Cohort V
Dr. Bruce Akey, Director
Texas A&M Veterinary Medical Diagnostic Laboratory

Advocacy Presentation
Texas A&M Veterinary Medical Diagnostic Laboratory
Cat Barr

Break
Tour - TVMDL

Lunch @ TAMUHCC

Corps Room, 2nd Floor

e Dr. Patrick Stover, Vice Chancellor and Dean, Agriculture &
Life Sciences and Director, Texas A&M AgriLife Research

e Dr. Susan Ballabina, Deputy Vice Chancellor
Texas A&M AgriLife

e Dr. Joshua Akey, Director
Lewis-Sigler Institute for Integrative Genomics, Princeton
University https://Isi.princeton.edu/joshua-akey

e Dr. David Ragsdale, Associate Agency Director
Texas A&M AgriLife Research

e Mr. Tom Boggus, Director
Texas A&M Forest Service

e Dr. Bruce Akey, Director
Texas A&M Veterinary Medical Diagnostic Laboratory

e Dr. Claire Gill, Executive Associate Dean & Associate Dean
for Research, College of Agriculture and Life Sciences

e Dr. Gerard D’'Souza, Dean and Director of Land Grant
Programs, College of Agriculture & Human Sciences
Prairie View A&M University

Texas A&M AgriLife Conference

TAMUHCC Ballroom

177 Joe Routt Boulevard

Plenary Session*

e Chancellor John Sharp, The Texas A&M University System

e Dr. Patrick Stover, Vice Chancellor and Dean for Agriculture
and Life Sciences

*Cohort is requested to sit in a specific area; meet at the Rudder
Theatre Podium for directions.
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locations
competencies
outcomes

agenda

module

Day One (cont'd)
January 7, 2019

Day Two
Tuesday,
January 8, 2019

4:00 ~ 6:00 p.m.

Day Three
Wednesday
January 9, 2019

12:15 - 1:30 p.m.

1:30 p.m. — 4:30 p.m.*

*Break [time thd]

Evening

Keynote Address

e Dr. Joshua Akey, Director,
Lewis-Sigler Institute for Integrative Genomics,
Princeton University

Break

Award Celebration
Vice Chancellors Awards in Excellence

Texas A&M AgriLife Reception
Bethancourt Ballroom, MSC 2300

Dress Code: Business Formal

AgriLife Leadership Briefing and Reception
AgriLife Center

556 John Kimbrough Blvd.

College Station, TX 77843-2147

Dress Code: Casual

Catered Lunch & Book Review
AGLS 125

600 John Kimbrough Blvd.
College Station, TX 77843-2147

The Truth About Leadership: The No-Fads, Heart of the

Matter Facts You Need to Know
Lee Tarpley,

Melanie Karns

Steven Hague

Valuing Diversity

AGLS 129

Julie Wilson, Program Manager
Office of the Dean

College of Agriculture & Life Sciences

Dinner on Your Own
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Day Four
Thursday
January 10, 2019

8:00 a.m. — 4:30 p.m.

locations

. Catered Lunch
competencies Breaks tbd
outcomes
agenda
module

Dress Code: Casual

Solving Problems Creatively
AGLS 129

600 John Kimbrough Blvd.
College Station, TX 77843-2147

Tim Basadur, MBA

Assistant Professor of Business
Concordia University Chicago
Timothy.Basadur@cuchicago.edu
Work: 708-209-3016

Debriefing, Meeting llI

Logistics Meeting IV — March 25-28, Austin TX
Omni Austin Hotel at Downtown

700 San Jacinto at 8™ Street

512-476-3700

Meeting Adjourned
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Meeting IV
March 25 — 28, 2019
Austin, TX

locations

Shadowing Assignment, Part I

Competencies Reports Due

Advocacy Presentation

outcomes College of Agriculture & Life Sciences
o Steve Hague
o Dan Roelke
agenda
Book Assignment
Caught Between the Dog and the Fireplug or How to
module Survive Public Service by Kenneth Ashworth
Cohort V Review Group: Juan Enciso, Brandon Dukes,
Melissa Berquist
Capstone Assignment, Cohort V
Cohort Update @ Austin Meeting
Due Date: TBC
Suggested Dress Code
Casual

Clothing that is comfortable and practical e.g. khakis, jeans or casual pants.

Business Casual
Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or

similar good looking brands. For women, it means casual skirts, dresses, pants and blouses. Both men
and women wear sweaters, vests, casual jackets, and accessories.

Business Formal

For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat
worn with dress trousers. For women, this category can look numerous ways. It includes tailored
pantsuits, businesslike dresses, and coordinated dressy separates.

Khaki Bottoms & Program Shirt
For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or

capris for women.
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