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Agenda
Cohort Vv

Meeting I

September, 24-27

locations
competencies
outcomes
agenda
module

Monday Evening,
September 24

Tuesday — Thursday
September 25 - 27

Agrilife Topic

TEXAS A&M

GRILIFE

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Leadership Cornerstones
September 24 - 27, 2018

Beaumont, Texas

MCM Elegante Hotel
2355 [H-10 South
Beaumont, TX 77705
409-617-0613

Pappadeaux Seafood Kitchen
Coteau Room

4040 IH-10 South

Beaumont, TX 77705
409-842-1339

Texas A&M AgrilLife Research & Extension Center
1509 Aggie Drive

Beaumont, TX 77713

409-752-2741

https://beaumont.tamu.edu

Texas A&M Agrilife Research
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locations
competencies
outcomes
agenda
module

Establishing Vision, Ethics, and Integrity
0 Mindset defines our ability to establish
vision, ethics and integrity

Developing a Professional and Personal Leadership
Plan
O How do | develop a leadership plan that will
serve me both professionally and
personally?

Building Relationships and Interpersonal Skills
0 How do | consistently engage with others in
a positive way?

locations
competencies
outcomes
agenda
module

Establishing Vision, Ethics, and Integrity

Participant Outcomes

0 Leave with a better understanding of mindset
and its effects on their work as leaders;

0 Work together to help each other identify their
own mindset;

0 Apply practical frameworks and maps to change
mindset and gain clarity in establishing vision,
ethics, and integrity;

O Become creative around new solutions to
approaching old problems that have afflicted
participants as leaders.

Developing a Professional and Personal Leadership

Plan

Participant Outcomes

0 Increasing awareness of leadership roles within
Texas A&M Agrilife;

0 Understanding accountability in leadership:

0 Recognizing your values and guiding principles.

Building Relationships and Interpersonal Skills

Participant Outcomes

0 Developing and applying information evaluation
skills;

0 Demonstrating critical thinking and problem-
solving skills

0 Working as a team through communication and
interaction.
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Day One, Monday Dress Code: Business Casual
September 24

1:30-5:00 p.m. Cohort V Agenda
This time slot is reserved for Cohort V option

Networking Dinner Pappadeaux Seafood Kitchen
6:00 — 8:30 p.m. 4040 IH-10 South

Beaumont, TX 77705

409-842-1339

Guest Speakers: Dr. L. Ted Wilson,

Professor & Center Director; Jack B. Wendt Endowed
Chair in Rice Research & Dr. Omar Samonte
Associate Professor in Hybrid Rice Breeding

Agrilife Research & Extension Center at Beaumont

locations
competencies

outcomes Day Two, Tuesday Dress Code: Casual
agenda September 25

module

8:00 a.m. Welcome, Cohort V

ERHIDER BRI E N Bl Developing and Implementing an Outward Mindset
The Arbinger Institute

1379 N 1075 W, Suite 100, Farmington, UT 84025
801-447-9244 / https://arbinger.com

Ms. Beth Hannan, Senior Consultant and Facilitator
The Arbinger Institute
bhannan@arbinger.com

11:45 a.m. - 1:30 p.m. Catered Lunch & Advocacy Presentation, Agrilife
Research

Invited Guests

e Agrilife Research & Extension Center, Beaumont
Cohort IV Advocacy Presenters

e Melissa Berquist, IIAD

e Allen Berthold, TWRI

e Lucas Gregory, TWRI

e Juan Enciso, Weslaco

e John Jifon, Weslaco

e Lee Tarpley, Beaumont

Cohort/Executive Event — Murder Mystery

6:00 — 9:00 p.m.

Adjourn, Day Two
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Day Three, Wednesday
September 26

8:00 a.m. —4:00 p.m.
Includes Lunch &

Breaks
locations
competencies
outcomes
agenda
module 4:30 - 5:30 p.m.
Day Four, Thursday
September 27
8:00 —9:00 a.m.
locations
competencies
outcomes
agenda
module 9:15 — 10:00 a.m.

10:15-11:30 a.m.

11:30 a.m.

12:00 noon

Dress Code: Khaki Bottoms & Program Shirts

Developing and Implementing an Outward Mindset
(cont’d)

The Arbinger Institute

1379 N 1075 W, Suite 100, Farmington, UT 84025
801-447-9244 / https://arbinger.com

Ms. Beth Hannan, Senior Consultant and Facilitator
The Arbinger Institute
bhannan@arbinger.com

Field Tour
Hosts: Agrilife Research & Extension Center at
Beaumont

Adjourn, Day Three
Dinner On Your Own/Open Evening

Dress Code: Casual

Book Review, Cohort V

Leadership and Self Deception, The Arbinger Institute
Cohort V Participants

e Craig Coufal, AgrilLife Extension Service

e Gretchen Riley, Texas A&M Forest Service

e Dan Roelke, College of Agriculture and Life Sciences

Leadership in Action

Megha Parajulee,

Executive Member & Cohort IV Alumni

The Leadership Challenge, 6™ Edition

This presentation references the following chapters
e #7 Search for Opportunities

e #8 Experiment and Take Risks

Shadowing Reports, Part |

Debriefing — Days 1-4
Logistics, Meeting Il - January 2019
(dates tbc in conjunction with AgriLife Conference)

Adjourn, Day 4
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locations
competencies
outcomes
agenda
module

Shadowing Assignment, Part Il
Three Name Choices Due on/before October 26
email choices to Beverley

Advocacy Presentation
Texas A&M Veterinary Medical Diagnostic Laboratory
0 CatBarr

Book Review, Cohort V
The Truth About Leadership: The No-Fads, Heart of
the Matter Facts you Need to Know by Kouzes and
Posner
Review Group:

0 Lee Tarpley

0 Melanie Karns

0 Stephen Hague

Leadership Development Plan

Suggested Dress Code

Casual

Wear clothing that is comfortable and practical e.g. khakis, jeans or casual pants.

Business Casual

Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar good

looking brands. For women, it means casual skirts, dresses, pants and blouses. Both men and women wear

sweaters, vests, casual jackets, and accessories.

Business Formal

For men, this category demands a tie worn with a dress
with dress trousers. For women, this category can look
businesslike dresses, and coordinated dressy separates.

Khaki Bottoms & Program Shirt

shirt, together with a suit or a tailored sport coat worn
numerous ways. It includes tailored pantsuits,

For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or

capris for women.



