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Cohort V

Meeting |

TEXAS A&M

GRILIFE

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Setting the Course
April 16 — 19, 2018

locations
competencies
outcomes
agenda

module

College Station, Texas

Monday, April 16

Tuesday, April 17
Wednesday, April 18 &
Thursday, April 19

Tuesday Evening,
April 17

TAMU'’s The University Dining Club

11" Floor, Rudder Tower

401 Joe Routt Blvd.

College Station, TX 77843

979-845-2582
https://ruddertower.ucenter.tamu.edu/general-
information/the-university-club/

Texas A&M Forest Service

200 Technology Way

College Station, TX 77845-3424
Room 1105-B & C
http://texasforestservice.tamu.edu/

Texas State San Marcos Bobcats vs.
Texas A&M Aggies

Olsen Field at Blue Bell Park
College Station

AgriLife Topic

Texas A&M Forest Service
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locations
competencies
outcomes
agenda

module

Building Relationships and Interpersonal Skills
o0 How do | consistently engage with others in a
positive way?

Strategies for Professional Communication
0 How do | improve my communication
effectiveness?

Developing a Professional and Personal

Leadership Plan

0 How do | develop a leadership plan that will
serve me both professionally and personally?

locations
competencies
outcomes
agenda

module

Building Relationships and Interpersonal Skills

Participant Outcomes:

o Describe preferred styles of energy
expenditure, perception, decision-making and
time/work management;

o0 Apply knowledge of preferred styles to
effective communication, stress management,
problem solving, team building and change
management;

0 Learn effective communication with persons
whose styles are different from their own;

o0 Describe preferred motivational style with
emphasis on effectively motivating persons
different from themselves;

o Apply emotional intelligence tools to
leadership.

Strategies for Professional Communication

Participant Outcomes:

0 ldentify communication priorities — what to
communicate, when, where, and to whom;

0 Determine when to use different types of
communication methods;

0 Recognize that good communication requires
listening skills;

o0 Understand how to control conversations, gain
understanding, and reach a desired end point;

0 Appreciate the benefits of clear, concise,
easily understood communication.

Developing a Professional and Personal

Leadership Plan

Participant Outcomes:

0 Increasing awareness of leadership roles
within Texas A&M AgriLife;

0 Understanding accountability in leadership;

0 Recognizing your values and guiding
principles.
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Day One Dress Code: Business Casual
Monday
April 16, 2018

1:30 — 5:00 p.m. Cohort V Agenda

5:30 - 8:30 p.m. Networking Dinner

The University Club
Texas A&M University
11th Floor, Rudder Tower
401 Joe Routt Blvd.

4401 S. Texas Avenue

locations
Bryan, TX

competencies

Guests

e Dr. Susan Ballabina, Deputy Vice Chancellor
outcomes Texas A&M AgriLife

e Dr. Bruce Akey, Director, Texas A&M Veterinary
ag en d a Medical Diagnostic Laboratory

e Mr. Tom Boggus, Director,
module Texas A&M Forest Service

e Dr. Craig Nessler, Director
Texas A&M AgriLife Research

e Dr. Ali Fares, Interim Dean & Director of Land
Grant Programs, Prairie View A&M University
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locations
competencies
outcomes
agenda

module

Day Two
Tuesday
April 17, 2018

8:15a.m.—3:15 p.m.
Breaks @ 10:00 a.m. &
2:00 p.m.
Lunch @
12:00 — 1:00 p.m.
Break

3:30 p.m.

Evening Agenda

Dress Code: Casual (Baseball Game Tonight!)

Texas A&M Forest Service

200 Technology Way

College Station, TX 77845-3424
Room 1105-B

Welcome, Cohort V
Mr. Tom Boggus, Director
Texas A&M Forest Service

Myers Briggs Type Indicator Personality Inventory
[MBTI]

Dr. Richard D. Grant, Jr.

Consulting Psychologist

4131 Spicewood Springs Rd., Suite D1

Austin, TX 78759 /512-338-0795

Shadowing Experience |
Presentation & Assignments

Shadowing Partners Plan Visits

Adjourn, Day Two

Cohort Networking/Social Event
Dinner* & Baseball Game

*Option of hot dogs/menu at the ball park or dinner
at 5:00 p.m. at C&J’s BBQ, SW Parkway, College
Station (majority rule)

Texas State San Marcos Bobcats vs.
Texas A&M Aggies

Olsen Field at Blue Bell Park

College Station
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locations
competencies
outcomes
agenda

module

Day Three
Wednesday,
April 18, 2018

8:00 a.m.

8:05 — 8:50 a.m.

9:00 — 9:45 a.m.

9:45 — 10:00 a.m.

10:00 a.m.

Breaks TBD

12:00 — 1:00 p.m.

Dress Code: Khaki Bottoms & Program Shirt

Texas A&M Forest Service

200 Technology Way

College Station, TX 77845-3424
Room 1105-B

Welcome Back/Housekeeping

Advocacy Presentation
Texas A&M Forest Service
Cohort IV Participants

¢ Melanie Karns

e Gretchen Riley

Guests, Cohort Alumni, Texas A&M Forest Service

e Wes Moorehead, Cohort |
Karen Stafford, Cohort Il
Hughes Simpson, Cohort Il
Jason Keiningham, Cohort IV
Jake Donellan, Cohort IV

Tour, Texas A&M Forest Service
Emergency Operations Center

Break

Strategic/Professional Communication
Mr. Frank Keck

913-626-2020

www.frankkeck.com
www.yourexcellerant.com

Lunch
Guests: Cohort Alumni

Strategic/Professional Communication

Adjourn, Day Three
Dinner on Your Own; Open Evening

(cont'd)
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locations
competencies
outcomes
agenda

module

Casual

Day Four
Thursday,
April 21, 2016

8:00 — 10:00 a.m.

10:00 — 10:15 a.m.

10:15 -11:30 a.m.

12:00 noon

Dress Code: Business Casual

Texas A&M Forest Service

200 Technology Way

College Station, TX 77845-3424
Room 1105-B&C

Leadership in Action
The Leadership Challenge — Modelling the Way
Chapters3& 4

Speakers:

e Jack Elliot, Professor, Agricultural Leadership,
Education, and Communications & Chair, Texas
A&M AgriLife Advanced Leadership Program

e Tom Boggus, Director, Texas A&M Forest Service

BREAK

The Leadership Challenge — Modelling the Way
Frank Keck, Facilitator
e Individual/Small Group Discussion
e Large Group Discussion: Leadership
Development Plan

Debriefing —Days |,2,3& 4
Logistics, Meeting Il
September 24 — 27, 2018

Beaumont, TX

Adjourn

Suggested Dress Code

Wear clothing that is comfortable and practical e.g. khakis, jeans or casual pants.

Business Casual

Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar good looking brands.

For women, it means casual skirts, dresses, pants and blouses. Both men and women wear sweaters, vests, casual jackets, and

accessories.

Business Formal

For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat worn with dress
trousers. For women, this category can look numerous ways. It includes tailored pantsuits, businesslike dresses, and

coordinated dressy separates.

Khaki Bottoms & Program Shirt
For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or capris for women.
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locations
competencies

outcomes

module

3/27/2018

Meeting Il
September 24 - 27, 2018
Beaumont, TX

» Shadowing Assignment, Part |
Reports Due — September 24, 2018

» Advocacy Presentation

Texas A&M Agrilife Research
0 Melissa Berquist

Allen Berthold

Juan Enciso

Lucas Gregory

John Jifon

Lee Tarpley

O 0O O0O0Oo

» Book Assignment
Leadership and Self Deception
The Arbinger Institute
Read by September 24, 2018
Review Group: thd

» Leadership Development Plan Assighment
(to be advised)

» Shadowing Assignment, Part Il
Name Choices Due - October 25, 2018
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