TEXAS A&M
Agenda
Cohort V AGRILIFE ADVANCED LEADERSHIP PROGRAM
Orientation &
Induction
Tuesday, February 6, 2018
College Station, Texas
locations TEEX| Disaster City

11000 Stillwater Road
College Station, TX 77845

competencies https://teex.org/Pages/about-us/disaster-city.aspx

outcomes

agenda Agriculture & Life Sciences Building
600 John Kimbrough Blvd., Room 129

module College Station, TX 77843-2140

[parking permits required]

The Agrilife Center

556 John Kimbrough Blvd.
College Station, TX 7743-2140
www.agrilife.org/agrilifecenter

AgriLife Top Texas A&M Agrilife
Advanced Leadership Program
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locations
competencies
outcomes
agenda

module

locations
competencies
outcomes
agenda

module

Building Relationships and Interpersonal Skills
e How do | consistently engage with othersin a

positive way

Strategies for Professional Communication
e What are the methods of communication used

during a crisis

Developing a Professional and Personal Leadership Plan
e How do | develop a leadership plan that will serve
me both professionally and personally?

Building Relationships and Interpersonal Skills

Participant Outcomes:

e While engaged in a scenario-based exercise,
participants will demonstrate skills pertaining to
leadership, team building, effective communication
and ‘thinking on your feet’

Strategies for Professional Communication

Participant Outcomes:

e Identify communication priorities — how to
communicate, when, where, and to whom

e Recognize that good communication requires
listening skills

e Understand how to control conversations, gain
understanding, and reach a desired end point

e Appreciate the benefits of clear, concise, easily
understood communication

Developing a Professional and Personal Leadership Plan

Participant Outcomes

e Increasing awareness of leadership roles within
Texas A&M Agrilife

e Understanding accountability in leadership
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locations
competencies
outcomes
agenda

module

Tuesday Orientation, Cohort V
February 6, 2018

D 3 TEEX | Disaster City Challenge
11000 Stillwater Road
College Station, TX 77845
979-458-0857

Dress Code: sturdy, closed-toe shoes, long pants and
long sleeved tops. You will get dirty and be in
situations where your clothing could get torn; don’t
wear anything from your work closet. Dress for
forecasted weather conditions.

00 noo Lunch on Your Own/Free Time
i.e. Time to Get Cleaned Up/Changed for Afternoon and
Evening Agendas

Dress Code: Business Formal

Agriculture & Life Sciences Building
600 John Kimbrough Blvd., Room 129
College Station, TX 77843-2140

D —4:00 p Cohort V Orientation — AGLS 129

4:00 — 4 . Break

‘ 00 p Capstone Reflections — AGLS 129
Panel discussion led by
e Jason Keiningham, Texas A&M Forest Service
e Jamie Foster, Texas A&M Agrilife Research
e Jim Petrick, College of Agriculture and Life Sciences
e Lisa Whittlesey, Texas A&M Extension Service

00 -3:00p Cohort IV Graduation & Cohort V Induction

The Agrilife Center

e Networking/Social

e Introductions

e Dinner

e Guest Speaker: Joe E. Ramirez, Jr.’79,
Brigadier General, USA (Ret.)
Commandant, TAMU Corps of Cadets

e Presentation of Awards, Cohort IV

e Introduction of Cohort V

e Photos
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Module 1 Assignments
locations
Introduction to Type in Organizations
- Familiarize yourself with content
**to be distributed electronically**

competencies

outcomes
Logistics — Next Meeting
agenda
April 16 - 19. 2018
module 1 College Station
Suggested Dress Code
Casual

Clothing that is comfortable and practical e.g. khakis, jeans or casual pants.

Business Casual

Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar good looking
brands. For women, it means casual skirts, dresses, pants and blouses. Both men and women wear sweaters, vests,
casual jackets, and accessories.

Business Formal

For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat worn with dress
trousers. For women, this category can look numerous ways. It includes tailored pantsuits, businesslike dresses, and
coordinated dressy separates.

Khaki Bottoms & Program Shirt

For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or capris for
women.
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