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Agenda 
Cohort IV 
 
Meeting V 

   

 
 

 

 
Leadership Cornerstones 

August 14 - 17, 2017 
 

 
Corpus Christi, Texas 

 

 
 
 
 
 
locations 

competencies 

outcomes 

agenda 

module 

 
Host Hotel 

 
 
 
 

Monday, August 14 
2:00 – 5:00 p.m. 

 
 

Monday, August 14 
6:00 – 10:00 p.m. 

 
 
 
 

Tuesday & Wednesday 
August 15 & 16 

8:00 a.m. – 5:00 p.m. 
 

 
 
 

Evening 
WednesdayAugust 16 

5:30 p.m. 
 
 
 
 
 

Thursday, August 17  
8:30 a.m. – 12:00 noon 

 
 
 

 
Embassy Suites by Hilton Corpus Christi 
4337 South Padre Island Drive 
Corpus Christi, TX   78411 
www.corpuschristi.embassysuites.com  
 
Cohort IV Group Meeting  
 
 
 
USS Lexington Museum on the Bay 
2914 N Shoreline Blvd. 
Corpus Christi, TX   78402 
https://www.usslexington.com/  
 
 
Texas A&M AgriLife Research & Extension Center 
10345 State Highway 44 
Corpus Christi, TX   78406 
361-265-9201 
http://ccag.tamu.edu/  
 
 
Cohort IV Planned Event  
Japonica Bay Cruise 
Tavern on the Bay (Dinner) 
108 Peoples Street T-Head 
Corpus Christi, TX  78401 
https://harrisonslanding.net/boating/  
 
 
Texas A&M University-Corpus Christi  
6300 Ocean Drive 
University Center, Bayview Room #320 
Corpus Christi, TX   78412 
http://www.tamucc.edu/ 
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AgriLife Topics 

 
Texas A&M AgriLife Research 

 

locations 

competencies 

outcomes 

agenda 

module 

  
 
Valuing Diversity 
 How can I develop the intercultural expertise 

necessary to lead others and my organization 
 

 
Developing a Professional and Personal Leadership 
Plan 
 How do I develop a leadership plan that will serve me 

both professionally and personally? 
 

 

 

locations 

competencies 

outcomes 

agenda 

module 

  
Valuing Diversity 
Participant Outcomes 
 Assess their own skill levels with regard to diversity 

and inclusion 
 Understand the power of assumptions and biases and 

how they impact the workplace 
 Analyse their own ‘internal tape recorder’ 
 Determine the impact of the concept of unconscious 

bias on their success 
 Apply the Continuum of Community to leadership 

situations in the workplace 
 Coach others to offset mistakes by applying recovery 

techniques 
 Understand your personal responsibility as a leader to 

work toward managing and valuing diversity and your 
team 
 
 

Developing a Professional and Personal Leadership 
Plan 
Participant Outcomes 
 Increase awareness of leadership roles within Texas 

A&M AgriLife; 
 Understand accountability in leadership; 
 Seek innovative ways to find new opportunities 

through change, growth and improvement; 
 Experiment and take risks by generating small wins 

and learning from mistakes. 
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Day One 
Monday 

August 14, 2017 
 

 
 

Dress Code:  Casual 
 

 
 
 
 
 
 
 
 
 
locations 

competencies 

outcomes 

agenda 

module 

 
2:00 – 5:00 p.m. 

 
5:30 p.m. 

 
 

6:30 – 9:30 p.m. 
 
 
 
 
 
 
 
 
 

 
Cohort IV Group Meetings 
 
Meet in Embassy Hotel Lobby/Carpool for Evening 
Venue  
 
Opening Dinner/Networking/Tours 
USS Lexington Museum on the Bay 
2914 N Shoreline Blvd. 
Corpus Christi, TX 78402 
 
Guests 
Texas A&M AgriLife 
Dr. William Dugas, Associate Vice Chancellor for 
Business and Strategic Management, Texas A&M AgriLife 
Dr. Juan Landivar, Resident Director, Texas A&M 
AgriLife Research & Extension Director at Corpus Christi 
& Mrs. Consuelo Landivar 
Mr. Donaldo Montemayor, District Extension 
Administrator, Texas A&M AgriLife Extension Service 
Texas A&M University Corpus Christi 
Dr. Kelly Quintanilla, Interim President 
Dr. Joe Fox, Professor, Department of Life Sciences 
Dr. Jinha Jung, Assistant Professor of Engineering 
Dr. Luis Cifuentes, Vice President for Research, 
Commercialization and Outreach 
Dr. Ahmed Mahdy, Professor of Computer Science & 
Associate Vice President for Research, Commercialization 
and Outreach 
Dr. Frank Pezold, Dean of the College of Science and 
Engineering 
Dr. L.D. Chen, Director, School of Engineering and 
Computing Sciences 

 
Day Two 
Tuesday 

August 15, 2017 
 

 
Dress Code:  Business Casual 

 
Texas A&M AgriLife Research and Extension Center 

 
 
 
 
 

7:20 a.m. 
 

8:00 – 8:30 a.m. 
 
 
 

8:30 – 8:50 a.m. 
 

 
Breakfast on Your Own 
Complimentary Breakfast @ Hotel 
 
Meet in Hotel Lobby/Carpool for Center (~25 min drive) 
 
Introduction to Texas A&M AgriLife Research & 
Extension Center 
Dr. Juan Landivar, Resident Director 
 
Introduction to District 11 
Donnie Montemayor, District 11 Administrator/Unit Head 
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8:50 – 9:10 a.m. 

 
 
 

9:10 – 9:40 a.m. 
 
 

9:40 – 10:00 a.m. 
 
 

10:00 – 10:20 a.m. 
 
 

10:20 – 10:40 a.m. 
 
 

10:40 – 11:00 a.m. 
 
 
 
 
 

11:00 – 11:20 a.m. 
 
 
 
 

11:20 – 11:40 a.m. 
 
 
 

11:40 – 12:00 p.m. 
 
 

12:15 – 1:15 p.m. 
 

1:30 – 2:15 p.m. 
 
 
 
 
 
 
 
 

2:15 – 2:30 p.m. 
 

2:30 – 3:30 p.m. 

 
Extension Interdisciplinary Programs 
Norma Munoz & Jason Ott, Nueces County Extension 
Agents 
 
Introduction to Path to the Plate 
Kathy Farrow & Matt Bochat, P2P D11 Champions 
 
Dinner Tonight Interactive Food Demo 
Norma Munoz & Kathy Farrow 
 
Break  
Dinner Tonight Food Demo Recipe Samples 
 
Healthy South Texas Youth Ambassadors 
Meredith Miller, Extension Program Specialist 
 
Research and Extension Working Together to Help 
Manage Sugarcane Aphid in South Texas 
Mike Brewer, Associate Professor in Field Crop 
Entomology & Robert Bowling, Extension Entomology 
Specialist 
 
The Future of Agronomic Management: Remote 
Sensors 
Jinha Jung, Assistant Professor of Engineering 
& Murilo Maeda, Assistant Research Scientist 
 
Mariculture and Aquaponics Programs in South Texas 
Joe Fox, Professor of Mariculture, Environmental Science, 
Coastal & Marine System Science 
 
Reproductive Physiology of Cattle & Horses 
Gary Williams, Professor of Animal Reproduction 
 
Catered BBQ Lunch w/The Bottomless Pit 
 
Advocacy Presentation 
Texas A&M AgriLife Research Cohort IV 
Dr. Jamie Foster Malone, Dr. Paul DeLaune, Dr. Megha 
Parajulee & Dr. Qingwu Xue 
 
Guest Cohort Alumni:  Dr. Jane Dever, Cohort II – 
Professor, Texas A&M AgriLife Research & Extension 
Center at Lubbock 
                                  
Break 
 
Book Review 
The Omnivore’s Dilemma 
Dr. Hurley Miller, Ms. Terry Dobrovolsky, Dr. Tri Duong, 
Mr. Jason Keiningham 
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locations 
 

competencies 

outcomes 

agenda 

module 

 

 

 

 

 

 

 

 

 
3:35 – 4:15 p.m. 

 
 
 
 

4:20 - 5:00 p.m. 
 
 
 
 
 
 
 
 
 

Evening 

 
Cohort IV Capstone Presentation 
Dr. Susanne Talcott, Ms. Arvitta Scott, Mr. Larry Pierce, 
Dr. Megha Parajulee, Dr. Paul DeLaune (presenters to be 
confirmed) 
 
Shadowing Assignment, Part II  

o Dr. Jamie Foster Malone 
o Dr. Qingwu Xue 
o Ms. Arvitta Scott 
o Mr. Larry Pierce 
o Dr. James Petrick 
o Dr. Susanne Talcott 
o Dr. Binu Velayudhan 
o Ms. Lisa Whittlesey 

 
Free Evening/Dinner on Your Own 

 
Day Three 

Wednesday 
August 16, 2017 

 

 
Dress Code:  Business Casual 

 
Texas A&M AgriLife Research & Extension Center 

 
 
 
 

7:20 a.m. 
 

8:00 – 8:45 a.m. 
 
 
 

8:45 a.m. 
 
 

9:00 a.m. to 4:30 p.m. 
 
 

Catered Lunch 
Breaks 

 
 

4:30 p.m. 
 
 

5:30 p.m. 
 
 

 
Breakfast on Your Own 
Complimentary Breakfast at Hotel 
 
Meet in Hotel Lobby/Carpool for Center (~25 min drive) 
 
Inspire a Shared Vision (FYI: Ch. 4 & 5 pp 99-153) 
The Leadership Challenge  
Mr. Steve Schulze, Member, Executive Committee 
 
Break 
 
 
Reversing the Ostrich Approach to Diversity: Pulling 
Your Head Out of the Sand 
Dr. Amy Tolbert, CSP 
ECCO International 
St. Paul, Minnesota   55112 
651-636-0838 / https://eccointernational.com/  
 
Shadowing Reports, Part II (cont’d if needed) 
 
 
Cohort IV Planned Event 
Japonica Bay Cruise (5:45 – 6:45 p.m.) 
Tavern on the Bay (Dinner) 
108 Peoples Street T-Head 
Corpus Christi, TX  78401 
https://harrisonslanding.net/boating/  
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locations 
 

competencies 

outcomes 

agenda 

module 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Day Four 
Thursday 

August 17, 2017 

 
Dress Code:  Khaki Bottoms & Program Shirt 

 
TAMU-CC – University Center, Bayview Room #320 

 
 
 

 
8:00 a.m. (tbc) 

 
8:30 a.m.. 

 
 

8:40 a.m. 
 
 
 
 
 
 
 
 
 
 

9:40 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10:50 a.m. 
 
 

11:00 a.m. 
 
 
 

11:30 a.m.  – 12:00 
noon 

 
 
 

12:00 noon 
 
 
 

 
Breakfast on Your Own 
Complimentary Breakfast at Hotel 
 
Depart Hotel for TAMU Corpus Christi  
 
Welcome & Introductions 
Dr. Mary Sherwood, Chief of Staff 
 
Coastal and Marine Research 
Moderator, Dr. Frank Pezold, Dean of the College of 
Science and Engineering 
Dr. Jim Gibeaut, Harte Research Institute 
Dr. Joe Fox, Professor, Department of Life Sciences 
Dr. Ed Proffitt, Professor and Chair, Department of Life 
Sciences 
Dr. Dave Portnoy, Assistant Professor, Department of 
Life Sciences 
 
Unmanned Systems Research & Remote Sensing 
Moderator, Dr. L.D. Chen, Director, School of 
Engineering and Computing Sciences 
Dr. Luis Cifuentes, Vice President for Research, 
Commercialization and Outreach 
Dr. Jinha Jung, Assistant Professor of Engineering 
Dr. Maryam Rahnemoonfar, Assistant Professor of 
Computer Science 
Dr. Hua Zhang, Assistant Professor of Engineering 
Dr. Tianxing Chu, Postdoctoral Researcher, Conrad 
Blucher Institute for Surveying and Science 
Dr. Ahmed Mahdy, Professor of Computer Science & 
Associate Vice President for Research, Commercialization 
and Outreach 
 
Break 
 
Walking Tour of Texas A&M University – Corpus 
Christi Campus 
Dr. Mary Sherwood, Chief of Staff 
and Island Ambassador 
 
Program Logistics 
Instructions for Debrief, Meeting V 
Logistics, Meeting VI 
 
 
Meeting V Adjourned 
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Meeting VI 

October 9 – 12, 2017 
College Station & Prairie View, TX 

 

 

locations 

competencies 

outcomes 

agenda 

module 

 
A 
 

S 
 

S 
 
I 
 

G 
 

N 
 

M 
 

E 
 

N 
 

T 
 

S 
 

 
Advocacy Presentation 
Prairie View A&M University 

o Dr. Wash Jones 
o Ms. Arvitta Scott 

 
Book Assignment 
Conflict Management for Managers: Resolving  
Workplace, Client and Policy Disputes by Susan S. 
Raines 

o Dr. Jim Petrick 
o Mr. Larry Pierce 
o Dr. Binu Velayudhan 
o Dr. Amir Ibrahim 

 
Cohort IV Election 
Cohort election for two members to serve on Executive 
Committee, Advanced Leaders for 2018-2019 
 
 
 

 
Suggested Dress Code 

Casual  
Clothing that is comfortable and practical e.g.  khakis, jeans or casual pants. 
 
Business Casual  
Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar 
good looking brands. For women, it means casual skirts, dresses, pants and blouses. Both men and women 
wear sweaters, vests, casual jackets, and accessories.  
 
Business Formal  
For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat 
worn with dress trousers.  For women, this category can look numerous ways. It includes tailored pantsuits, 
businesslike dresses, and coordinated dressy separates. 
 
Khaki Bottoms & Program Shirt  
For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or 
capris for women. 

 
 


