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Agenda 
Cohort IV 
 
Meeting III 

   

 
 

 

 
Leadership Cornerstones 

January 9 - 13, 2017 
 

 
College Station, Texas 

 

 
 
 
 
 
locations 

competencies 

outcomes 

agenda 

module 

 
Monday, January 9 
8:00 – 11:00 a.m. 

& 
Wednesday, January 11 

12:30  – 5:00 p.m. 
& 

Thursday, January 12 
8:00 a.m. – 5:00 p.m. 

& 
Friday, January 13 

8:00 a.m. – 12:00 noon 
 
 

Monday, January 9 
11:15 a.m. – 12:30 p.m. 

 
 

1:15 p.m. 
 
 
 
 

5:30 p.m. 
 
 
 
 

Tuesday, January 10 
3:30 p.m. 

 
 
 

Wednesday, January 11 
5:30 p.m. 

 
 
 
 
Cohort IV, Meeting III  
AGLS 129, 1st Floor 
College of Agriculture and Life Sciences Building 
600 John Kimbrough Blvd. 
College Station, TX  77843-2147 
 
 
 
 
 
The AgriLife Center, AGCT 201 
556 John Kimbrough Blvd. 
College Station, TX  77843-2147 
 
Texas A&M AgriLife Plenary Session 
Rudder Theatre 
401 Joe Routt Blvd. 
College Station, TX 
 
Texas A&M AgriLife Reception 
MSC Bethancourt Suites, TAMU 
401 Joe Routt Blvd. 
College Station, TX 
 
AgriLife Leadership Briefing & Reception 
AgriLife Center 
556 John Kimbrough Blvd. 
College Station, TX  77843-2147 
 
Café Eccell 
4401 S. Texas Ave.,  
Bryan, Texas   77840 
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AgriLife Topic 

 
 

Texas A&M Veterinary Medical 
Diagnostic Laboratory 

 

locations 

competencies 

outcomes 

agenda 

module 

  
Solving Problems Creatively 
 How do I obtain the skills to be creative when I 

need creativity the most? 
 
Building Relationships and Interpersonal Skills 
 How do I build relationships and develop 

interpersonal skills? 
 How do I learn about agencies within Texas A&M 

AgriLife? 
 
 

Developing a Professional and Personal 
Leadership Plan 
 How do I develop a leadership plan that will serve 

me both professionally and personally? 
 

 

 

locations 

competencies 

outcomes 

agenda 

module 

  
 
Solving Problems Creatively 
 Understand the fundamentals of Simplexity 

Thinking and Applied Creativity; 
 Cognize the Creative Problem Solving Profile 

Inventory; 
 Experience transformational thinking skills and 

tools; 
 Comprehend the application of process, skills, 

tools and style of solving problems creatively. 
 
Building Relationships and Interpersonal Skills 
 Experience the Texas A&M AgriLife Conference; 
 Increase knowledge and understanding of Texas 

A&M Veterinary Medical Diagnostic Laboratory 
 

Developing a Professional and Personal 
Leadership Plan 
 Increase awareness of leadership roles within 

Texas A&M AgriLife; 
 Understand accountability in leadership; 
 Seek innovative ways to find new opportunities 

through change, growth and improvement; 
 Experiment and take risks by generating small 

wins and learning from mistakes. 
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Day One 
Monday 

January 9, 2017 
 

 
 

Dress Code:  Business Formal 
 

 
 
 
 
 
 
locations 

competencies 

outcomes 

agenda 

module 

 
 
 
 

8:00 a.m. 
 

8:05 – 9:05 a.m. 
 
 
 
 

9:10 – 10:10 a.m. 
 
 
 
 
 

10:10 – 10:30 a.m. 
 

10:30 – 11:00 a.m. 
 
 
 
 

11:15 a.m.  – 12:30 p.m. 
 
 
 
 

1:00 p.m.  
for 

1:15 p.m. 
 
 
 
 

5:30 p.m. 

 
College of Agriculture and Life Sciences Building 
AGLS 129 - 600 John Kimbrough Blvd. 
 
Welcome Cohort IV 
 
Advocacy Presentation 
Texas A&M Veterinary Medical Diagnostic 
Laboratory 
Ms. Terry Dobrovolsky & Dr. Binu Velayudhan 

 
Book Review 
Reframing Organizations: Artistry, Choice & 
Leadership 
Dr. Jamie Foster Malone, Ms. Arvitta Scott & Dr. 
Susanne Talcott  
 
Break 
 
Shadowing Assignments, Part II 
Confirmation of Shadowing Hosts 
The Leadership Challenge  
Small group discussion of individual leadership plans  
 
Lunch w/Conference Keynote Speaker,  
Rikin Gandhi https://www.digitalgreen.org/ ,  
Dr. Mark Hussey & AgriLife Leadership 
AGCT 201 
 
2017 Texas A&M AgriLife Conference 
Plenary Session 
Rudder Theatre, TAMU 
 
Cohort is requested to sit in a specific area; meet at 
the Rudder Theatre Podium at 1:00 p.m. 
 
Texas A&M AgriLife Reception 
Bethancourt Ballroom 

  
Day Two 
Tuesday 

January 10, 2017 
 

 
 

Dress Code:  Business Formal 

locations 
competencies 
outcomes 

agenda 
module 

 
3:30 p.m. 

 
AgriLife Leadership Briefing and Reception 
AgriLife Center 
556 John Kimbrough Blvd. 
College Station, TX   77843-2147 
 



01/06/2017 
 

 
4 
 

  
Day Three 

Wednesday 
January 11, 2017 

 
 

Dress Code:  Casual 

 

 

locations 

competencies 

outcomes 

agenda 

module 

 
 
 
 
 

12:30 – 1:30 p.m. 
 
 
 
 
 
 

1:30 p.m. – 5:00 p.m. 
 
 

Includes afternoon 
Break 

 
 
 
 
 

5:30 p.m. 

 
AGLS 129, 1st Floor - 600 John Kimbrough Blvd. 
 
 
 
Catered Lunch 
w/Dr. Mark Hussey & Dr. Bill Dugas 
AGLS 129 
600 John Kimbrough Blvd. 
College Station, TX  77843-2147 
 
 
Solving Problems Creatively 
Dr. Min Basadur 
Professor of Innovation – McMaster University & 
Founder, Basadur Applied Creativity 
1850 Old Waterdown Road 
Burlington, Ontario, Canada L7R 3X5 
min@basadur.com / www.basadur.com 
Phone: 905‐690‐4903 
 
 
Networking Dinner w/AgriLife Leadership and 
Cohort Alumni 
Café Eccell 
4401 S. Texas Ave.,  
Bryan, Texas   77840 

  
Day Four 
Thursday 

January 12, 2017 

 
 

Dress Code:  Casual 

 

locations 

competencies 

outcomes 

agenda 

module 

 
 
 
 

8:00 a.m. – 5:00 p.m. 
 
 
 
 

Catered Lunch 
Breaks tbd 

 
 

Evening 
 
 

 
AGLS 129, 1st Floor - 600 John Kimbrough Blvd. 
 
 
Solving Problems Creatively (cont’d) 
Dr. Min Basadur 
Basadur Applied Creativity 
min@basadur.com / www.basadur.com 
 
 
 
 
 
Dinner on Your Own 
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Day Five 

Friday  
January 13, 2017 

 
 

Dress Code:  Casual 
 
 

 

 

locations 

competencies 

outcomes 

agenda 

module 

 
 
 
 
 
 

8:00 – 11:00 a.m. 
Breaks tbd 

 
 
 

11:00 – 11:30 a.m. 
 
 
 
 
 
 
 

11:30 a.m. – 12:00 noon 
 
 
 
 

12:00 noon 
 
 
 

 

 
 
AGLS 129, 1st Floor - 600 John Kimbrough Blvd. 
 
 
 
Solving Problems Creatively (cont’d) 
Dr. Min Basadur 
Basadur Applied Creativity 
min@basadur.com / www.basadur.com 
 
The Leadership Challenge – Challenge the Process 
Reference:  Chapter 6 & 7, The Leadership Challenge* 
Dr. Clint Allred, Executive Member & Cohort III Alumni 
Associate Professor, Nutrition & Food Sciences 
College of Agriculture and Life Sciences 
College Station, TX 
callred@tamu.edu / 979-862-6655 
 
Debrief 
Logistics, Meeting IV Austin 
Assignment Review, Meeting IV 
 
 
Adjourn 
 
 
 
* included for those who would like to familiarize 
themselves with the content prior to the session. 
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locations 

competencies 

outcomes 

agenda 

module 

 
 

A 
 
S 
 
S 
 
I 
 
G 
 
N 
 
M 
 
E 
 
N 
 
T 
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Meeting  IV 

April 10 – 13, 2017 (tbc) 
Austin, TX 

 
 
 Shadowing Assignment, Part II 

Reports Due 
 
 Advocacy Presentation 

College of Agriculture & Life Sciences 
o Dr. Tri Duong 
o Dr. Amir Ibrahim 
o Dr. Jim Petrick 
o Dr. Susanne Talcott 

 
 Book Assignment 

Caught Between the Dog and the Fireplug 
or How to Survive Public Service by 
Kenneth Ashworth 
Cohort IV Review Group:   
 Ms. Lisa Whittlesey, AgriLife Extension 

Service 
 Dr. Paul De Laune, AgriLife Research 
 Dr. Megha Parajulee, AgriLife Research 

 
 Capstone Assignment, Cohort IV 

Cohort Update @ Austin Meeting 
Due Date:  TBC 
 

 
 

 

Suggested Dress Code 

Casual  
Clothing that is comfortable and practical e.g.  khakis, jeans or casual pants. 

Business Casual  
Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar good looking brands. For 
women, it means casual skirts, dresses, pants and blouses. Both men and women wear sweaters, vests, casual jackets, and 
accessories.  

Business Formal  
For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat worn with dress 
trousers.  For women, this category can look numerous ways. It includes tailored pantsuits, businesslike dresses, and coordinated 
dressy separates. 
 
Khaki Bottoms & Program Shirt 
For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or capris for women. 


