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locations

competencies
outcomes
agenda

module

Building Relationships and Interpersonal Skills
- How do | consistently engage with others in a
positive way?

Solving Problems Creatively
- How do | obtain the skills to be creative when |
need creativity the most?

locations
competencies
outcomes
agenda

module

Building Relationships and Interpersonal Skills

Participant Outcomes:

- describe their preferred style of energy expenditure,
their preferred perceptual style, their preferred
decision-making style, and their preferred style of
time/work management;

- apply knowledge of their preferred styles to effective
communication, stress management, problem solving,
team building, and change management;

- learn effective communication with persons whose
styles are different from their own;

- describe their preferred motivational style, with
emphasis on effectively motivating persons different
from themselves;

- apply emotional intelligence tools to leadership.

Solving Problems Creatively

Participant Outcomes:

- understand the fundamentals of Simplexity Thinking
and Applied Creativity;

- cognize the Creative Problem Solving Profile Inventory;

- experience transformational thinking skills and tools;

- comprehend the application of process, skills, tools and
style of solving problems creatively.
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locations
competencies
outcomes
agenda

module

Monday
11-10-2014

Location ->

La Margarita
120 Produce Row
San Antonio, TX 78207/ Phone 210-227-7140

Meet in Host Hotel Lobby, Drury Plaza Hotel
Walk to La Margarita

Dinner & Networking Meeting

Guests: Dr. Bill Dugas, Acting Vice Chancellor and
Acting Dean for Agriculture and Life Sciences

Dr. Roel Lopez, Associate Director, Institute of
Renewable Natural Resources (IRNR).

Texas A&M Agrilife Research

Dress: Business Casual [note change]

Tuesday
11-11-2014

Location ->

Drury Inn & Suites Riverwalk
Milam Room, 201 N St. Mary’s Street
San Antonio, TX 78205/ Phone 210-212-5200

7::40 a.m.
8:00-—8: 10 a.m.

8:10 - 8:55a.m.

9:00 a.m. —3:00 p.m.

10:00 a.m. Break
12:00 noon -

Working Lunch
3:00 p.m. Break

3:30 p.m.

Meet in Host Hotel Lobby, Walk to Meeting
Welcome

Advocacy Presentation

Texas A&M Agrilife Extension Service, Cohort lll
Participants: Dr. Brent Auvermann, Dr. Courtney Dodd
& Dr. John Park

Myers-Briggs Type Indicator* (MBTI)
MBTI Personality Inventory

Dr. Richard D. Grant, Jr.

Consulting Psychologist

4131 Spicewood Springs Rd., Suite D1
Austin, TX 78759 / Phone 512-338-0795

Mike Bodenchuk, State Director

Wildlife Services,

Texas A&M Agrilife Extension Service

5730 Northwest Parkway

San Antonio, TX 78249/ Phone 210.472.5451
michael.j.bodenchuk@aphis.usda.gov

Adjourn Day One
Open Evening
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Wednesday
11-12-2014 Drury Plaza Hotel Riverwalk
Room #64, 105 South St. Mary’s Street

) San Antonio, TX 78205/Phone 210-270-7799
Location ->

Shadowing Experience |
» Assignments

Solving Problems Creatively

Dr. Min Basadur
LT P Professor of Innovation — McMaster University &

8:15 a.m. - 4:00 p.m.

locations 12:15 p.m. - Founder, Basadur Applied Creativity
. Working Lunch 1850 Old Waterdown Road

competencies > 3:00 p.m. Break Burlington, Ontario, Canada L7R 3X5
min@basadur.com / www.basadur.com

outcomes Phone: 905-690-4903
Book Review

agenda

g Reframing Organizations: Artistry, Choice & Leadership

Presenters: Dr. Beverly Copeland, Dr. Julie Harlin,

module

Mr. Hughes Simpson & Dr. Clint Allred

Landry’s Seafood
517 N Presa
San Antonio, TX 78205/ Phone 210-229-1010

Location ->

5:30 p.m. Meet in Hotel Lobby, Walk to Restaurant

6:00 — 8:30 p.m. Networking & Dinner

Guest Speaker

Dr. Calvin Finch, Program Director

Institute of Renewable Natural Resources
Texas A&M Agrilife Extension Service

4040 Broadway, Suite 360

San Antonio, TX 78209

210-277-0292 Ext 207 /calvin.finch@tamu.edu
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Thursday Texas A&M University — San Antonio

11-13-2014 Vista Room, Central Academic Building (CAB)
1 University Way

Location -> San Antonio, TX 78224

Depart for TAMU-SA
» Parking Location & Permits

Welcome

Dr. Maria Hernandez Ferrier, President

Texas A&M University-San Antonio
http://www.tamusa.tamus.edu/officeofthepresident/Un
iversityLeadership/MariaFerrier.html

Presenters

Dr. Megan Wise de Valdez, Assistant Professor
http://www.tamusa.tamus.edu/collegeofartsandscience
s/facultyindex/MValdez.html

locations

com petenC|eS Dr. Jose Rodolfo Valdez Barillas, Assistant Professor

http://www.tamusa.tamus.edu/collegeofartsandscience

outcomes s/facultyindex/JBarillas.html

a gend a Biology faculty members from A&M-SA describing
student involvement in research and faculty research

module interests

Ms. Annette Wilson,
Director of Career Services
http://www.tamusa.tamus.edu/careerservices/

A&M-SA student profile, interests, and to explore
placement and internship possibilities

ORIENRVIEN M Walking Tour to Patriots’ Casa*
* http://www.tamusa.tamus.edu/militaryaffairs/

11:00 a.m. Logistics

Assignments/Book Review/Advocacy Presentation
Meeting Il — College Station, January 5 & 6, 2015
Debriefing — Meeting Il

12:00 noon Meeting Adjourned
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Module Il Assignments

locations November 12, 2014

» Shadowing Experience, Part One
competencies - Assignment of Peer Shadowing Partners
outcomes

December 17, 2014
agenda . » Completion of Shadowing Experience, Part One
module I

January 5, 2015
> Results & Q&A, Shadowing Experience, Part One
» Shadowing Experience, Part Two

- Submit list of 3 preferred hosts

Date TBD
Book Assignment
> Flight to Creativity: How to dramatically improve
your creative performance, Dr. Min Basadur
Book will be distributed at Meeting I/

Meeting Ill — January 5 & 6, 2015
(in conjunction with Agrilife Conference)
College Station, TX
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