October 8, 2015

Meeting VI

Agenda

locations
competencies
outcomes
agenda
module

Monday, October 12
6:00 p.m.

Tuesday, October 13

8:00 a.m. —5:00 p.m.

Wednesday,
October 14
9:00 a.m. - 5:00 p.m.

Thursday, October 15
8:00 —12:00 noon

TEXAS A&M

GRILIFE

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Leadership in Action
October 12 - 15, 2015

College Station & Prairie View, Texas

Café Eccell

4401 S. Texas Avenue

Bryan, TX 77840

979-599-7929 / http://cafeeccellbryantx.com/

Agriculture and Life Sciences Building

Room AGLS 129

600 John Kimbrough Blvd.

College Station, TX 77843
http://aglscomplex.tamu.edu/how-to-find-us/

Carden-Waller Cooperative Extension Building
250 E.M. Norris Street

Prairie View, TX 77446

936-261-5108 / https://www.pvamu.edu/cahs/

Agriculture and Life Sciences Building

Room AGLS 501

600 John Kimbrough Blvd.

College Station, TX 77843
http://aglscomplex.tamu.edu/how-to-find-us/
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October 8, 2015

College of Agriculture
and Human Sciences
Prairie View A&M University

Establishing Vision, Ethics and Integrity

locations ) » Mindset defines our ability to establish vision,
competencies ethics and integrity
outcomes
agenda Leadership In Action
module » How do | transfer what | have learned and apply it
to my daily personal and professional leadership
situations
Establishing Vision, Ethics and Integrity
> leave with a better understanding of mindset and
its effects on their work as leaders;
» work together to help each other identify their own
mindset;
> apply practical frameworks and maps to change
locations min'dset an'd gain' clarity in establishing vision,
. ethics and integrity;
CompetenC|eS » become creative around new solutions to
outcomes approaching old problems that have afflicted
agenda participants as leaders.
module

Leadership in Action

» gain an understanding that leadership development
involves a commitment to life-long learning;

» understand the decision making process in
determining when it is most effective to lead or
when to support;

» identify the variety of leadership needs within an
organization;

» recognize how leaders use a variety of leadership
skills to facilitate their daily operations.
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locations
competencies
outcomes
agenda
module

locations
competencies
outcomes
agenda
module

locations
competencies
outcomes
agenda
module

Day One

Location

Dinner & Networking

6:00 p.m.

Post-Dinner Option

Day Two

Location

8:00 a.m. —5:00 p.m.

AM/PM Breaks TBD

Lunch
12:00 noon

Evening Option

Monday, October 12, 2015
> Dress: Casual

Café Eccell

4401 S. Texas Avenue

Bryan, TX 77840

979-599-7929 / http://cafeeccellbryantx.com/

Capstone Development, Cohort lll

Tuesday, October 13, 2015
> Dress: Business Casual

Agriculture and Life Sciences Building

Room AGLS 129

600 John Kimbrough Blvd.

College Station, TX 77843
http://aglscomplex.tamu.edu/how-to-find-us/

Presenter

Cindy Whiston, Senior Consultant
Arbinger Training and Consulting
The Arbinger Institute

Farmington, Utah

801-447-9244 / http://arbinger.com

Topic: Establishing Vision, Ethics and Integrity

Cohort to Determine Agenda
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Wednesday, October 14, 2015
Day Three > Meet in Lot 96 for Carpool
> Dress: Program Shirts & Khaki Bottoms

Meet in Lot 96 for Carpool* to PVAMU
* optional [52.3 miles/~60 minutes]

Carden-Waller Cooperative Extension Building
250 E.M. Norris Street

locations Prairie View, TX 77446

Competencies 936-261-5108 / https://www.pvamu.edu/cahs/
outcomes 9:00 - 10:00 a.m. Advocacy Presentation

ag enda College of Agriculture and Human Sciences (CAHS)/
module Prairie View A&M University (PVAMU)

e Dr. Laura Carson
e Dr. Beverly Copeland

10:00 — 10:15 a.m. Break
10:15.—-11:00 a.m Welcome & Overview CAHS/PVAMU

Dr. Alton Johnson

Dean and Director of Land Grant Programs
College of Agriculture and Human Sciences
Prairie View A&M University
936-261-5108 / abjohnson@pvamu.edu

ANEOENGRERVEV O Networking Opportunity
noon

12:00 noon Lunch — Hosted by CAHS/PVAMU
Host: Dr. Alton B. Johnson

1:30-4:00 p.m. Tours

e Governor Bill & Vera Daniels Farm and Ranch
O Labs
O Research Facility

4:00 p.m. Travel back to College Station

Evening Option Cohort to Determine Agenda
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Day Four

Location

8:00—-9:30 a.m.

locations
competencies
outcomes
agenda
module

9:30- 10:30a.m.

10:30 -10:45 a.m.

Thursday, October 15, 2015
> Dress: Business Casual

Agriculture and Life Sciences Building

Room AGLS 501

600 John Kimbrough Blvd.

College Station, TX 77843
http://aglscomplex.tamu.edu/how-to-find-us/

Leadership in Action Panel

e Ms. Cady Auckerman, Chief of Staff and Director of
System and University Relations
Office of the Vice Chancellor and Dean for
Agriculture and Life Sciences

e Dr. Scott Cummings, Associate Department Head
and Program Leader for Organizational
Development; Professor, Agricultural Leadership,
Education and Communications

e Dr.Jack Elliot, Professor and Head
Department of Agricultural Leadership, Education,
and Communications
Senior Scientist, Norman Borlaug Institute for
International Agriculture

e Mr. Steve Schulze, Assistant Chancellor for
Administration, Texas A&M AgriLife

Book Review

The Omnivore’s Dilemma
Presenters:

e Dr. Brent Auvermann
e Dr. Christine Alvarado
e Dr. Julie Harlin

e Dr. John Park

e Dr. Zhuping Sheng

Break
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10:45-11:30 a.m. Capstone Overview — Cohort Il

locations
CompetenCIeS 11:30 a.m.—12:00 Debriefing and Logistics
outcomes noon
agenda
module 12:00 noon Meeting Adjournment
Final Assignments
DEVCYANINCRIEDAEI=M Capstone Presentation with Dr. Hussey
on availability, by Cohort Il Representative Group to
Executive Committee Meet with Dr. Hussey and Present Capstone
locations
competencies Tuesday Capstone Presentation
outcomes February 9, 2016 Invited Guests include:
agenda 4:00 - 5:00 p.m. e Dr. M:—:\rk Hussey, VIer Ch.ancellor & Dean, College
module AGLS 129 of Agriculture and Life Sciences
e Dr. William Dugas, Associate Vice Chancellor &
Associate Dean, College of Agriculture and Life
Sciences
e Dr. Craig Nessler, Director, Texas A&M Agrilife
Research

e Dr. Bruce Akey, Director, Texas A&M Veterinary
Medical Diagnostic Laboratory

e Dr. Douglas Steele, Director, Texas A&M Agrilife
Extension Service

e Mr. Tom Boggus, Director, Texas A&M Forest
Service

e Dr. Alton B. Johnson, Dean, College of Agriculture
and Human Sciences, PVAMU

e Cohorts |, Il, & IV

Tuesday Cohort Ill Graduation &

February 9, 2016 Cohort IV Induction
5:30—8:30 p.m.

The Agrilife Center
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