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FRP SHIMRQV LQFXGLQJ 3 KRVRJ UDSK\
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3 UHVHQVDMIRQV 7DBIQWBKRZ DQG &RQVXP HU
' HFLMIRQ 0 DNLQJ 7KHVH FRQWAWY DARZ HG
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' DADV &RXQW \ RXVK EXWDO/R DWUDFWG
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H[ SDQGLQJ VKH UHDFK DQG LP SDFWRI  +
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/ RRNLQJ DKHDG Z H DUH DQHDG\ H[ FLVHG
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HYHQWDJ DLQ LQ VKH ID@ : H KRSH VR VHH
HYHQ P RUH SDUWMFLSDQW NRLQ XV DV Z H
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' D@DV &RXQW  + LV H[ FIWG VR DQQRXQFH D QHZ SDWQHWKLS Z VK VKH $ P HUFDQ ,QGLDQ
(GXFDVIRQ 3WRJUWDP Q' DADV,6' $,(3 Z LGEHFKDUWHUQJ D + FOXE IRFXVHG RQ 67(0
SURJWDP P 1QJ Z KL FROQXLQJ VKHLU VXSSRURI $ P HUFDQ ,QGLDQ DQG $ VND 1 DVIYH
WKXGHQW 7KLV QHZ FRADERUDVIRQ DLP VVR SURYLGH 1 DVIYH \ RXVK Z VK XQLT XH RSSRUKXQLWHY VR
GHYH@RS DFDGHP LFD@ EXLAG GIDGHWKLS WLAY DQG WD\ FRQQHFWG VR VKHLU FXQ@XUDOKHUVIDJ H

" D@DV &RXQW  + LVVKUAHG VR EH D SDURI VKLV LIP SRWDQWQIIDWYH Z KLFK FRP ELQHV
DFDGHP LF JURZ WK Z IMK FXQXUWDOSUGH
6 VD\ VXQHG IRUP RUH XSGDWV DV VKLV Hl FIMQJ QHZ FXE VDNHV VKDSH

' DADV&RXQW  + LV H[ FLWG VR DQQRXQFH VKH DGGLVIRQ Rl VHYHUDOQHZ 63,1 6SHFLDO
,QVHUHWY FXEV | XUWKHU HQKDQFLQJ VKH RSSRWXQIVHY DYDLADE G |RU\ RXVK LQ RXUFRP P XQLW

TKURXIK QHZ SDWOHUWKILSY Z IMK 0 HGUDOQR - XQLRU + LJ K 6 FKRRODQG WH 0 DVK 6 FLHQFH
THFKQRARJ\ 067 0 DJQHWSFKRRO Z HUH EUQJ LQJ LQORYDWYH SURJ UDP V FHOQWAUHG DURXQG
XUEDQ J DUGHQLQJ DQG KRWIFXOXWH 7KHVH FXEV Z LAWKHG WXGHQW H[ SGRWH QHZ HGXFDWRQDO
SDWKZ D\ VZ KL GHYH@®RSLQJ YDXDE® WNLAY LQ VFIHOFH GIDGHWKLS DQG VXWDLQDELOW

0 HGUDQR DQG 0 67 0 DJ QHWE FKRROZ LGDMXQFK D SLIRW + SURJUDP |RFXVHG RQ XUEDQ
JDUGHQLQJ LQWRGXFLQJ WXGHQW VR $ HURSRQLFV D P HWKRG RI J URZ LQJ S@QW LQ DLURUP LW/
Z MKRXWVRLO XVIQJ FXWIQJ HGJ H $ HURSRQLFV VRZ HW 7KLV KDQGV RQ DSSURDFK Z LGP P HUH
WX GHQW LQ VXWDLQDE® DJ UFXAXUH DQG HQYLURQP HQVDOVFLHQFH W) KWZ LVKLQ VIKHLU VFKRRQY
DARZ LQJ VKHP VR GIDUQ | LLWWKDQG KRZ VKHVH VWFK QLT XHV FDQ SRVIMIYHO® LP SDPFWERVK VKH
HQYLLURQP HQWDQG GRFDOFRP P XQLHV

' DADV &RXQW  + LV VKULGMG VR FROVQXH H[ SDQGLQJ LW SUHVHQFH DQG LQI XHQFH Z LVKLQ VKH
FRP P XQIW 2 XUFRADERWDWRQV Z WK VFKRR® @NH 0 HGUDQR - XQLRU + LJK DQG 0 67 0 DJ QHW
DUH KHGSLQJ XV H[ QG VKH UIHDFK RI RXUSURJUDP V % LQWRGXFLQJ WXGHQW VR LQQRYDVIYH
JDUGHQLQJ P HVKRGV @NH $ HURSRQLFV DQG SURYLGLQJ VKHP Z LVK UHDOZ RUGE H[ SHUHQFHV LQ
KRUWFXAXUH Z H UH KHGBLQJ FXOLYDWH VKH QH[ WJ HQHUDVIRQ RI HQYLURQP HQVDOWWZ DUGV
VFLHOMMW DQG GIDGHW

$ GGIMRQD@ Z H UH SURXG VR VKDUH VKDWKH * UHDVHU' DADV %R\ V  * LUV & XE FKDUWHULQJ
SURFHW LV QRZ XQGHWZ D\ 7KH % & ' DADV &XEV Z LGEHJLQ E\ IRFXVIQJ RQ VKH 6 RFFHU I RU
6 XFFHW SURJWDP  ®IG E\ ( @DV (VSLQRVD $ VWP H SURJ UHWHV VKH FOXEV Z LGDLOVIAI UDVH
DGGIMIRQDO  + SURJ UDP V LQVR VKHLU RITHUQJ V 7KLV SDWQHWKLS P DUNV DQRVKHU LP SRIWDQW
P LOMRQH DV' DADV &RXQW  + FROQUDXHV VR J LRZ

VK QHZ P HP EHW NRLQLQJ DQG P RUH FOXEV IRUP LQJ  Z H DUH H[ FLWWG VR VHH RXUYLEUDQW  +
FRP P XQUW H[ SDQGLQJ RIIHUQJ HYHQ P RUH RSSRUXQMHY |RU\ RXVK VR J HMQYROYHG GIDUQ
DQG VKULYH



HUWH H MG VR DQQRXQFH WH DGGIMRQ RI VL R QHZ FXEV VKLV \ HDU )LUW Z H W
LOWRGXFLQJ VKH & RROMAE RYHLEXGY  + &OXE Z KIFK Z LGEH ®iG E\ . KUMDO2 GXZ R®I RXU
0 DWIHU * DUGHQHW 9 ROXQWAHU & RRUGLODVRU Z KR Z LGVHUYH DV &XE 0 DQDJHU 6DQG\ DOR
ILRP WKH 0 DWHU * DUGHQHW Z LADWIWZ MK J XIGLQJ VKH FOXE V DPWYIMHV 2 SHQ VR D@
' D@DV &RXQW \ RXVK LQ J UDGHV . ViKH & RYHUEXGV & XE SURYLGHV KDQGV RQ H[ SHUHQFHV
WMDWIQWRGXFH \ RXQJ HU NLGV VR VKH P DQ\' RSSRUXQIMHY  + KDV VR RITHU 7KH HQUR@® HQW
IHHLVMWY  Z VK QR DGGIMMIRQDOFRWY | RU FODWHVY

H UH GHQ KVWG VR DOR Z HBRP HWH 1 RUK 7H[ DV 0 \ FR®RJ LFDO$ WRFLDVIRQ V & X @Y DWW VIKH
<RXVK + O\FR®J\ &XE D QHZ LQMDWYH IRU' D@DV &RXQW \ RXWK DJHV 7KLV
HQIDJLQJ SWRJWDP D@RZ V SDUMFLSDOW VR H SGRUH VKH IDVALQDVIQJ Z RUTB Rl P XVKURRP V
WULRXJ K KDQGV RQ DPIYIMHV DQG H[ SHUNGIG VHMMRQV LQ D 1XQ HGXFDVIRQDOHQYLLURQP HQW

HFDQ WZ DIWVR VHH D@WIKH DP D] LlQJ VKIQJVRXUQHZ FXEVZ LWEUQJ VR ' DADV & RXQW
+

1\ RX UH QRW\ HWD ' DADV &RXQW + P HP EHU QRZ LV VKH SHUHPWIP H VR NRLQ XV 7KDQNV
VR D JHOQHWRXV VSROWRU Z HWH FXUHQWD FRYHUQJ WH + HQURE@® HQWIHH IRU QHZ
P HP EHW
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, EHIDQ + L1Q VI VK JUDGH VKURXJK URERWFV
DQG DOR EHFDPH VKH  WHDVXUHU RI
7XP E®IZ HHGV $IWU D EWHDN GXH VR FRYIG
FDPH EDFN VR + LQ VK JUDGH DQG WHNRLQHG
URERWFV Z KHUH , KDG VRQV RI IXQ SURJUDP P LQJ
DQG FRP SHIQJ LQ $XWIQ , VKHQ MRLQHG VKH
&XAXUH &RP P WHH LQ VK J UDGH DQG EHFDP H DQ
DP EDWDGRU

+ KDV KHGBHG P H VR P XFK LQ EUHDNLQJ RXWRI
P\ VKHG@® $V D NLG , Z DV H WHP H® TXLHWDQG
WUXJJBIG VR P DIOWLQ FRQYHUWDVMRQV  7KH
GIDGHWKLS WNLAY , GIDUQHG IWRP URERWFV VKH
FXQXWH FRP P IWWH DQG EHLQJ DQ RIILFHU KDYH
KHGSHG PH VR P XFK LQ P\ GD\ VR GD\ QH  +
KDV QRWRQQO EHHQ H[ WHP H® HGXFDVRQDO EXW
DOR IXQ * RIQJ RQ WISV Z RINLQJ RQ SURMIFW
DQG DWWQGLQ] HYHQW KDV GIW PH Z LK
XQIRW HWDE® P HP RUHV
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KWBV  VIIQ\ XUOFRP WZ YP |
K__ W[ DV K_ VFKROUKIS_ 67(0
DJ UFXQXWH










