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District 7 County Judges and Commissioners Conference
Texas A&M Agrilife Research and Extension Center, 7887 US Hwy 87 N, San Angelo

December 6, 2023
Registration and Coffee

Welcome and Introductions

Status of District 7 Positions and County Cooperative Agreements

Marty Gibbs, District Extension Administrator
Texas A&M Agrilife Extension Service

Texas-Mexico Border Crime Trends

Alexander Gatica, Criminal Intelligence Analyst
Intelligence and Counterterrorism Division
Texas Department of Safety

Refreshment Break

Legislative Updates Affecting Counties
Rick Thompson, Legislative Director
County Judges and Commissioners Association of Texas

Legislative Updates
Representative Drew Darby
Texas Representative, District 72

Lunch

Texas A&M Agrilife Extension Service Update and
V.G. Young Institute of County Government Update
Dr. Peter J. McGuill, Director

V.G. Young Institute of County Government

Chris Elam, Strategic Initiatives Lead

Texas A&M Agrilife Extension

Texas Associate of Counties Update
Kim Halfman, County Relations Officer
Texas Association of Counties
Refreshment Break

Texas Wildlife Services Update

Doug Steen, District Supervisor

Texas Wildlife Services

Evaluation and Adjourn

6 Total CE Hours




