West Region Fall Admin/Program Planning Conference
September 20-21, 2022
San Angelo Research and Extension Center

AGENDA
Tuesday, September 20, 2022
12:30 P.M. Registration

1:00 P.M. Administrative Updates
Marty Gibbs and Rebel Royall

1:45 P.M. Break

2:00 P.M. Volunteer Screening/Reporting
Laura Huebinger

3:00 P.M. Break

3:15 P.M. New Reporting System
Brian Faries

4:00 P.M. Peer, Coach, Mentor- Onboarding
Tearney Woodruff & Hannah Gerken

Adjourn
Wednesday, September 21, 2022

8:00 A.M. 2023 Programming Expectations
Robert Pritz and Stacy Drury

8:30 A.M. Breakout Sessions
ANR — Auditorium
FCH — Classroom
BLT- Breakroom
4-H-TBD

NOON Lunch

3:00 P.M. Adjourn



