ANNUAL ASSIGNMENT OF JOB RESPONSIBILITIES

County: County
Program Year: 20 23

Jan-Dec of the Calendar Year

PROGRAM LEADERSHIP AGENT

Focus on identifying those responsible for serving as the lead contact for specific programming and administrative duties.

Base Programs
A e ol U1 {0 o <SPPI
4-H YOUth DEVEIOPMENT ..eeiiiiiiiiie ettt st e e s s e e e
Family & Community HEalth ......coooeiiiiiiiee e
Community Resource & Economic Development ......ccocccveviiiiieeiniiieeeencieee e,

Special Programs
Better Living fOr TEXANS (BLT) coocccvrreeieeeeeieiiiiieeeeeeeeeeeectrreeeeeeeesessnanraeeeeeeeeseeanrneneeas

Program Leadership
CouNty CoOrdiNAtor ... e e e e ee e e e e e s e s nnarr e e e e e e e e seannes
4-H Youth Development Coordinator........ccceeeeieecciiiieeee e eeeee

Leadership AdViSOry BOArd (LAB) .....eeeeeieeieecuiiiiieieeeeeccciiieeee e e e e sesnvrraee e e e e e e s e ennraeneeas

Position descriptions for County Coordinator and 4-H Coordinator are available online. Agents
assigned to these positions are responsible for reviewing the position description online on an
annual basis for any updates.

PROGRAM DEVELOPMENT

Focus on identifying those programming issues, Extension-led planning groups, those provide respective leadership for each.

LAB-Validated Issues

Extension Planninq Groups (Program Area Committees, Task Forces, Coalitions, Committees)
Beef Cattle COMMITLEE ...uuueeii e nan
Field Crops COMMILLEE ..cciiiiieeeeee e e e e e e e e e ae e
A-H FCH COalITION . .uetttiiiitiiiiiiitiiiiiieierttiteterrrererererererererarererersserarerarararararararararrrarararan.
A-H LiveStOCK COAIITION.....cuvviiiiiiiiiiiiiiiritiiieeteeeeeteeeeeeeeerereeeeerereeeeeseresersreresssessrsreraaeaes
HOrtiCUITUIE COMMITEEE. . uuuieiii s
Master Gardener ASSOCIATION ......uueeeeuee e
A-H and YOULN BOGId......cceveviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeereseeeeerereessessssssrsresssssessrsrsrseeee
4-H Adult Leaders & Parents ASSOCIAtioN .......eevvvevvvevveiiiieieiereeieeeererererereeereeeeereeeeee.
i O (V] Y o g F- 1= oS
I @ T o} VK 6o 11 ] T | SR
Family & Community Health..........ccccuiiit e
“Walk Across TexXas” Task FOICE ....uuuuiiiiiiiiiiiiieeeee ettt eeeerrree e e e e s esanrreeeees
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PROGRAM IMPLEMENTATION

Focus on identifying specific subject matter programming including major events, and those provide leadership for each.
Agriculture & Natural Resources Program Areas

General AgIICUITUNE ... e e e e e e e e e e e e e e snnnnes
LIVESTOCK & HOISE...uuuueeeiiiiti s
S T=] o I @ o] o 1SS
Rangeland and PastUres.......coceeeiiiiieei it sarree e e e e e e e anrae s
Horticulture (Urban & COMMENCIAl) veveusnnsesesesereressnsnssssessssssssssssssssssssssssssssssssssssssssssssssssnsnsns
Entomology & Urban Pest Management.......cccccveieicciiieeeec e,
Major Agriculture & Natural Resource Events

(6o o N o 18 | PP P PP PPPPUPPPPRRN

4-H Youth Development Program Areas
Youth Leadership & Life SKillS .......cccuuiiiiiiiiiie e
Volunteer DEVEIOPMENT ...cii it e e e eara e e e e e
Livestock & Natural RESOUICE ProJECES ....cccuvvieieriiieeeceiieee e eriee e saeee s
Family & Community Health.......cc.oeet cviiiiiec e
Careers & Higher EAUCAtION......cocciiiiiiiiiic ettt e
School-based Programs

Major 4-H Youth Development Events & Duties
4-H Annual Recognition EVENt ......cccuviiiiiiiiiie et
County LIVESTOCK SNOW ..ccoiiieiiiieiciiiee et
Major LIVeSTOCK SNOWS....ccooiieeeee e e e
4-H Livestock, Horse, & Poultry Workshop.......ccccovviiieeiiiiccccee e,
4-H Livestock Validation........cc.uieeiiiiiiiiiiiieee ittt
B-H NEWSIETEOT ettt s e e s s e e e s nasees
4-H Showmanship CliNIC ......uuiiiiieei e e e e
4-H Food Show (County, DIiStriCt, StAat@) vivevesssseesersressssssssnsnsssssssssssssssssssssssssssssssssnsannnnnns
4-H Horse Show (County, DIiStriCt, StAtE) weverereresessssnsnsnesererssssssssssnnssssessssssssssnnnssssssessssas
4-H Fashion Show (County, DiStrict, StAat@) wuvieeeeesesessnssesssesessssssssnsnssessssssssssssnnnnnsssssssssas
4-H Club Officer TraiNiNg....cccuviieee e et e et e e e e e e screrre e e e e e e e enneaeeeeas
4-H Recordbook Training & JUAZING ......vvvveeeeeeieeeeee e
4-H Photography TraiNing .......ueeeeeee i ettt e e evreree e e e e e e e eee s
4-H Club Managers TraiNiNg .....ceeeeeeieccciiiieeeee e et e e e e e e e esciaerre e e e e e e e eeaneseeeeas
4-H Roundup (County, DIiStriCt, SEAtE) uuessesersresesssssensnssesssesssssssssssnsssssssssssssssssssnssssssssssas
4-H ANNUAI FUNAFAISEI ...uviiiiiiiiee ettt ettt e e s s

Family & Community Health Program Areas
[SoYoTo IR cN LU 1 4o o PR
FOOd Preservation & SAfely ....ccccveeeieiiiiieiiiieeeeeee et e e
FOOO BUYING PraCtiCeS vuvveiiiiiieiciirieeiee ettt e e eesetraee e e e e e e sesnbrraeeeeesessennanraeneeas
HEAIEN & SAfLY .ot e e e e e r e e e e e e e anrreeeees
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Home Environment
ClOthing & TeXLIIES c.ccceeiiiirieeiee e e e e e e e e e e esabbrrereeeeeesennnes
Parenting EAUCAtION ... ...uuui s
Texas Extension Education Association, Inc. Study Groups
Major Family & Community Health Events

Child Care Conference

Community Resource & Economic Development Program Areas
Emergency Preparedness & Management
Community Education
FaN a1 = LI E3 U LU PPRPRRPRPPPIN
A€o 10N T =T LU r=) 4 (o] o F PP PPRPRRPRPRPN
Major Community & Resource Economic Development Events

EXTENSION PARTNERS & COLLABORATIONS

Focus on identifying local organizations and groups that work cooperatively with Extension-led programming efforts and those serving as
primary contacts for each respective group.

Agriculture & Natural Resources
Texas Department of Agriculture
USDA Farm SEIVICE AZENCY ..uuuuuuuuuuuiuriiuiuiiuuininanannnannsnnnannnnannnnsnnnnnnnnnnnnnnsnnnnnns
USDA Natural Resource Conservation Service
County Soil & Water Conservation District
County Farm Bureau

4-H Youth Development
Independent School District
Home School Association

Family & Community Health Development
Texas Department of Health & Human Services
Texas Workforce Commission

Community Resource & Economic Development
Development COUNCIl . ... e et ree e e e e e e e anraeeeees
Chamber of Commerce

COMMUNITY BASED ORGANIZATIONS

Focus on identifying local organizations that are important to clientele in the community and those serving as the key contact for each.

Civic Clubs
Kiwanis Club
Lions Club
Rotary Club

Faith Based Organizations
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PROGRAM INTERPRETATION & MARKETING

Focus on identifying all relevant elected officials (by name and title) along with others outlets for communicating Extension programs locally

and those serving as the key contact for each.

Elected Officials — (List Names of Individuals)
County Elected Officials

COUNTY JUAGE.c. ittt aee e
Precinct 1 COMMISSIONET ...cvvuniieiiiee ettt e e e e
Precinct 2 COMMISSIONET ...ccvuiieeiiee et e e
Precinct 3 COMMISSIONEY ..ccvviieeeei et
Precinct 4 COMMISSIONEY ..ccvviuiieee e et e e e e e e ee s

State Elected Officials

State SeNatOr....ccoo i,
State Representative.......cccciiiiii

Federal Elected Officials

U.S. CONGIrESSMAN cuuuiiieiiieiiiiiiiieie e e eeeteriiisie s e e eeeereetaie s e s eeeseessnnnannnns

Local Elected Officials

MY Or e e e et e e e e e e e s

SChOOl BOArd PreSident.......civceueeeieeiiiiee it eetiiieseeeieseeeeieseeeinn e

Major Media Serving the County
Radio

Television

Print (Newspaper, Magazine, Industry)

SIGNATURES OF COUNTY EXTENSION FACULTY:
Signature Printed Name Title

Date

Approved:

Lorrie Coop Date
District Extension Administrator
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