MAB Meeting Minutes
May 12, 2026
	
Call to Order: Meeting called to order at 6:01 by S. Hoelscher.  

Roll Call:  Michael Canales called roll.  General Members present – 18.  VCA – 0, Exchange – 0, CTCS – 0, 4-His Glory – 1, Bell 4H Horse – 0, CHBCU – 0, Clover Kids – 1, Holland – 2, Maxdale – 0, North Bell – 0, Oenaville – 0 (to be disbanded), Rogers – 4, Salado – 0, Stampede – 8, Tigertown – 1, Trimmier – 1, Agents – 1

Minutes:  A copy of the 18th minutes was handed out for review.  Each member reviewed on their own.  Floor open for discussion.  Motion made by B. Wood to approve; seconded by C. Payne.  Minutes were approved.

Treasurer’s Report: Cheri not available.  Sheryl provided report.

· Account balances discussed
· All checks have been written
· Summer Fun was paid.  
· Scholarships were awarded in May.  About $7,500 was awarded
· Treasurer’s Report filed for record

Committee Reports
BCYF: Sheryl
· Jr. Director Program will start up at BCYF.  15 kids will participate.
· FINAL DRAFT of rules was passed out at the last meeting
· 25 more sales slots were requested
· Discussed 1st place FCS to have a sales slot; not happening
· Breeder sheep/goat tags will need to be removed or have tape put on them
· Rabbits – new judge approved.  Date changed discussed, no action
· Poultry – each family can increase the number of birds per exhibitor, also as a family.  Each can buy 75 birds per family. More sales slots were requested.  
· T. Beatty will meet with Executive Board in July to discuss sales slot numbers
· 2026 BCYF – 1,070 exhibitors; 4,960 entries; $1.3MM raised from buyers and add-ons
· Lots of changes in FCS – check the book for changes
· J. Gauntt is in charge of the Floral contests.  Floral will not be FCS anymore, will be an actual contest.  Landscape will be a contest.  Will follow HLSR rules.
· Buckles will be given for FCS in 2027.   M. Taylor has secured buckle sponsors.  Grans & Reserve will get a banner.  
· Cattle asked for more sales slots.  Not happening.
· The pumping restrictions were taken out of page 35 of the book.  Steer show will be at 5:30 not 6:00.  New Superintendents for Commercial Cattle.  
· Swine wants better shavings – No
· Bids for photographer have gone out.
· Ag Mech – New judges for 2027
· Lots of changes for Heifers
· Livestock judging – 404 contestants in 2026.  No contest in 2027 because of issues with breeders that supply livestock
· Wool – Numbers have dropped from 120 to 80 to 70.  Costs $800 to borrow the contest materials from A&M – Discussion was shelved
· BCYF dates for 2027:  February 6th – February 13th
· EXPO wants to change dates.  January 2027 date was suggested.  EXPO doesn’t seem to understand duties.  May be a date change in 2028 
· Explained that the 3% fee from auction goes to the operations budget for the fair, not to the auction committee
County Council: D. Brown
· Last meeting in March – guest speaker was Dr. J. Rolland.
· Council elections postponed for a later date, pending MAB discussion
FCH Coalition:  
· Met on May 11th
· Workshops have been confirmed.  Handout provided for dates;
Livestock Coalition: 
· District 8 Horse Show 6/15 – 6/16
· Upcoming validations:  lamb: 6/16; cattle 6/22
New Business
· Officer Elections
Curtis Payne – Vice Chair; Amanda Robbins – Secretary

· County Council Special Meeting
· Meeting to discuss the decrease in numbers and whether to disband or keep Council
· Mainly attended by Officers; more attendees needed
· County Council members and MAB discussed pros and cons of keeping/disbanding club
· Consensus was to keep the Council
· Major points:  
· Include in Club Manager Training
· Mandatory for Council Delegates to attend
· Obtain contact information for club officers to be notified about meeting

· Friend of 4-H Nominations
· Can hand out 2 plaques
· Selected Temple/Belton Feed

· Club Chartering
· Deadline June 15th
· Group Club Manager training will be from 8:00 am to 12:00 noon on June 27th
· Lots of suggestions for training
· Will also send out an email to managers for meeting ideas

· Hunter Spectacular
· Gun bids are out
· Will be held on October 17th
· Motion to keep the event in the same format made by B. Wood; seconded by J. Canales

· Awards Banquet: 
· To be held on August 6th
· Theme will be Dr. Seuss
Next Meeting date will be discussed at Club Manager Training
Motion made to adjourn meeting by C. Payne; seconded by B. Wood.
Meeting adjourned at 7:54 pm.
Minutes respectfully submitted by Michael Canales, MAB Secretary
