MAB Meeting Minutes
January 20, 2026

Call to Order: Meeting called to order at 6:02 by S. Hoelscher.

Roll Call: Michael Canales called roll. General Members present —13. VCA -0, Exchange — 0, CTCS -0,
4-His Glory — 1, Bell 4H Horse — 0, CHBCU — 0, Clover Kids — 1, Holland — 1, Maxdale — 0, North Bell — O,
Oenaville — 0 (to be disbanded), Rogers — 2, Salado — 0, Stampede — 2, Tigertown — 1, Trimmier — 1,
Agents—3

Minutes: A copy of the November 18th minutes was handed out for review. Each member reviewed on
their own. Floor open for discussion. Motion made by B. Wood to approve; seconded by M. Willford.
Minutes were approved.

Treasurer’s Report: C. O’Braden.

e Account balances discussed

e Actual vs last year were reviewed

e Figures from previous meeting were discussed with Sheryl. No issues with budget
e Treasurer’s Report filed for record

Committee Reports
BCYF: Sheryl

e Pick up food containers, including BBQ tickets

e Entries were due December 1, 2025. About 10 late entries right after deadline. Three more
came in later at $250/entry

e Need to coordinate BCYF food tables

e Plan to check entry reports for meetings and eligibility soon

e Cheri sends participant list to schools for fair dates. Parents provide the dates for their kids.

County Council: D. Brown

e  Program — District 8 Council Officers
e Several kids expressed interest in running for state office
o Next meeting in May

FCH Coalition:

e 10 food show entries; 1 advanced to state. 6 food challenge teams; 1 advanced to state
e 4H photography deadline for Roundup coming

o Need to think of summer workshop possibilities

e Fashion show is in February

e State photo contest open to anyone

e Record book training Feb/March - online



Livestock Coalition: Meagan

e Over $30K in entry fees
e  Major contests supported by MAB

New Business

e Hunter Spectacular:
o Planned for October 17", Will be in the same format as before.
o Will not have a special meeting to plan.
o Motion to keep the event in the same format made by B. Wood; seconded by J.
Canales

e Central Texas BBQ Bash:
o Sheryl did some research and checked references — all good
4 non-profits will divide proceeds
Nothing would be needed from us
Earnings have ranged from $7,500 to $13,000 for previous organizations
Wil need to find out if this is more than a one-year event

O O O O

e Awards Banquet:
o Theme: Dr. Seuss
o Will need help to plan
o To be held on August 6, at 6:00 pm in the Special Events Room

Other Business:

e Holiday Classic will be a one-day event on 10/31

e Important dates:
o Open House —9/8

Rabbit Extravaganza —9/19

Hunter Spectacular — 10/17

Heifer Validation — 10/19

Lamb/goat validation — 10/20 & 10/27

Food Show/Challenge — 10/26

e Summer Fun — Sheryl reached out for possible dates: 6/18, 6/25, 6/29, 7/23, 7/26, 7/30
o Possibly have a sign-in sheet

O O O O O

Next Meeting May 12"
Motion made to adjourn at 6:48 pm.

Minutes respectfully submitted by Michael Canales, MAB Secretary



