August 18th 2025 MAB

Call to Order - August 18th 2025 meeting called to order at 5:55 PM by President S. Hoelscher,

Roll Call - 9 General Members present, 1 Agent. 4-His Glory-1, Bell Horse-0, Clover Kids-0,
Holland-1, Rogers-2, Stampede-2, Tigertown-1, Trimmier-1

Minutes - A motion was made to accept the minutes by Curtis Payne, second by Sue Butler
Approved by Board.

Committee Reports

Treasurer’s Report - Cheri O’Braden:
Savings $87,393.28
Reserved Funds (CD) $36,311.48
Check Register Balance $10,644.13

Attachments passed out:
2024-2025 Amended Budget
2025-2026 Initial Budget
Financial Budget Line-Item Explanations
Treasurer’s Notes:
Hunger Spectacular Expenses — Knocked & Loaded $21,049.99, Paper Graphics $169.40
Scholarships - $11,500.00

Other Expenses — International ambassador trips, ambassador trainings, summer workshop
supplies, banquet expenses

BCYF Report: Curtis Payne reported no new updates.

County Council Report: Sheryl Long reported that we had summer officer training and the
first meeting is in September, 2025.

FCH Coalition: Sheryl Long reported that 8 total workshops, 32 volunteers, 1015 attended.
New flora design workshop, safe sitter, and several others were well attended

Next meeting September 22", 2025 6:00 PM at the CEO
District 8 food challenge December 4, 2025.

First Food challenge practice August 17th 2025, 6 teams already setup. Check your newsletter
for upcoming practices and events.

Livestock Coalition: Sheryl Long reported first livestock judging practice was held last week.



NEW BUSINESS

4-H Banquet Updates/Suggestions for 2026
o Over 100 attended the 2025 banquet
o 2026 Banquet is Thursday August 6, 2026 at 6:00PM
o Send Sheryl Long suggestions for next year’s banquet

- 4-H Open House — Tuesday, September 9, 2025 - 5:00-7:00 PM
o Hot Dogs, Water, Sides — Estimate $210.00
o Kona Ice — Estimate $450.00 first 100 snow cones
Jammie Payne made a motion to have hotdogs and Kona Ice, second by Curtis Payne,
Board approves.

- Hunter’s Spectacular — October 18, 2025
o Gun Tickets are ready for Clubs to pick up
Bonus draw pistol is a 1911 pistol 50.00 a ticket, 100 tickets sold
20 gun give away 20.00 a ticket
Make sure checks are payable to the 4-H club not Bell County 4-H
100.00 donation, 200.00 sponsorship, sell all your tickets based off last year
membership to get the 10% club kickback.
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- Central Texas State Fair

- Saturday August 30", 2025. Expo donates 7000.00 to Bell County 4-H
o Cattle
o Sheep
o Goats

- Vote for Treasure.
Amber Hoelscher resigned as Treasure, B. Wood made a motion to have Cheri O’Braden
as new Treasure, Curtis Payne Second, Board approves

- Initial Budget
o Budget Committee presented initial budget for 2026-2025 year. It was presented
by a committee no need for approval.

Best Financial Management Practices

Next meeting October, 2025 6:00 pm. Sheryl will send out an email this week for October dates.
A motion was made to adjourn at 6:32 PM by Curtis Payne, second by Misty Williford,
Approved by Board

Meeting minutes prepared by Curtis Payne 8/18/2025 6:33 PM




