MAB Meeting Minutes
January 21, 2025

Call to Order: Meeting called to order at 6:02 by S. Hoelscher.

Roll Call: Michael Canales called roll. General Members present—11. VCA -0, Exchange —1,
CTCS -0, 4-His Glory — 0, Bell 4H Horse — 0, CHBCU — 0, Clover Kids — 1, Holland — 1, Maxdale -
0, North Bell — 0, Oenaville — 0 (to be disbanded), Rogers — 1, Salado — 0, Stampede — 3,
Tigertown — 1, Trimmier — 0, Agents- 3

Minutes: A copy of the November 26th minutes was handed out for review. Each member
reviewed on their own. Floor open for discussion. Motion made by E. Steglich to approve;
seconded by Chelsey. Minutes were approved.

Treasurer’s Report: Shelly Young was not present to give Treasurer’s Report.

e Account balances discussed by Sheryl

e Several checks <5100 need to be written

e Discussed Budget vs. Actual Budget

e CTSF brought in $7,000

e Hunter’s Spectacular checks have been written

e Reimbursement to 3 shooting sports coaches were made
e Discussed Healthy Lifestyles line item being over budget

» Line 105 is over by $35.18. Discussed moving funds from line 307 Miscellaneous
County Expenses. Motion made by M. Canales to move funds, seconded by E.
Steglich. Motion carries.

» Chisholm Trail Christmas Ball — need to pay for table. Planned to use savings but
considering using overage in line 307. Motion made but was withdrawn as
previous motion carried.

» Motion made by B. Wood and seconded by M. Canales to rescind the payment of
the Chisholm Trail Christmas Ball table approved at the last MAB meeting.

» Motion made by B. Wood to take the overage in checking and an additional $S500
from line 307 to pay for table and overage in line 105. Seconded by M. Canales,
motion carries.

Treasurer’s Report filed for record



Committee Reports

BCYF:

Nothing new to report on BCYF

No additional entries with late fees received

Home School eligibility forms need to be submitted to Cheri

Need clubs to pick up containers

Let Agents know if you need assistance

Ambassadors are not able to help with livestock; may be able to help with FCH on
Tuesday/Wednesday, awards assembly, contests on Friday, and auction

County Council: D. Brown

We had a good turnout at the last meeting.
Next meeting in March — program will be over the Safe Place. List of donation items pending.

FCH Coalition: B. Hodges

No workshops in winter

County Food Challenge and Food Show were held in October

District will be December 5%

Next big events will be BCYF then Fashion Show and Duds to Dazzle. A. Haddad will handle
CDM will be held on April 24" at Lakeview Baptist Church

Fashion Show, Story Board, and Duds to Dazzle will be held in Cleburne

Livestock Coalition: M. Cline

Nothing new to share
No Committee meeting held yet
Will be implementing contest team signups with a Google doc

New Business

e Hunters’ Spectacular wrap-up meeting was held. No need for additional planning
meeting outside of MAB. Date for 2025 — 10/18/25

e 4-H Banquet theme is: “Tacobout” 4-H. Event will be fiesta themed. Event will be held
on August 9% at the Special Events room. Attendance was down from last year. Look
for a planning meeting in the future. Cadence Bank Center no longer has % day rental.
Need to get a better attendance from the award recipients. B. Wood suggested looking
for sponsors to help with costs.



e Recordbook training — no in-person training scheduled. Virtual training available.
Maybe a volunteer can hold a training in the spring.

e Scholarship — 4-H District Scholarship due 2/15/25

o 4-H website has been updated with different scholarship information.
Next meeting date: Sometime in May. Sheryl to send out possible dates.

Motion to dismiss made by E. Steglich, M. Canales seconded. Meeting adjourned at 6:43

Minutes respectfully submitted by Michael Canales



