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Introduction
“To Make the Best Better” is the 4-H Motto. Whether you are 


in 4-H or FFA, this motto perfectly describes the primary goal for 
young people working with livestock projects. These projects have 
long been the foundation of 4-H and FFA programs. In Texas 
alone, there are more than 70,000 market project animals and 
an additional 20,000 breeding project animals fed, cared for and 
exhibited annually. As you might guess, Texas leads the nation in 
the number of youth livestock projects. As volunteer leaders and 
parents, we need to ensure that these young Texans are getting the 
best education possible to develop their knowledge and life skills.


The Quality Counts–GOLD curriculum helps adults who 
implement the Quality Counts program with 4-H and FFA mem-
bers become better volunteer leaders. This program focuses on 
quality assurance in raising livestock and on character education 
for those who exhibit animals. Quality Counts–GOLD provides 
the background, theory, resources and tools needed to work with 
young people on livestock projects. 


The Quality Counts–GOLD curriculum has six chapters. 
These chapters cover the essential elements of Quality Counts and 
the information that should be emphasized by the adult leader. 
The chapters are described below:


We are raising market projects.
Young people need to understand that their livestock projects 
affect the food chain. They should learn about the meat industry 
and how their handling of livestock could affect meat cuts and 
food quality. It is their responsibility to produce high quality, safe 
and wholesome products for the market.


Raising livestock projects is educational.
Adult leaders and parents should emphasize the educational value 
of livestock projects by focusing on the eight core concepts of the 
Quality Counts program, specifically, the six pillars of character.


Adult leaders/volunteers are nurturers. 
Adult leaders should understand the power of positive reinforce-
ment to help young people gain confidence. Adult leaders can 
nurture them by understanding child development, effective 
teaching methods, and ways to help them set and achieve goals. 
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