
Adults who work with young people raising livestock projects 
have a responsibility to create a positive educational experience 
for them. This means demonstrating ethical practices and good 
sportsmanship, and making sure young people have the education-
al resources they need. The role of adult leaders is to teach proper 
practices for producing safe food products and set a good example. 

Positive role modeling
As young people develop, they begin to perceive certain indi-

viduals as “ideal” and mimic their behavior. Young people need 
good role models. In fact, role models are essential in the youth 
development process for demonstrating proper social skills and 
ethics. 

A role model’s influence can be positive or negative. For exam-
ple, young people often idealize athletes, but when sports idols are 
guilty of taking performance-enhancing drugs their influence can 
be negative. Young people who model that behavior may think it is 
acceptable to use performance-enhancing drugs with livestock. 

It is often hard for young people to find good role models in 
our complex society. Families are mobile and children may grow 
up far from their relatives. Pop culture and the entertainment 
world have a strong influence that may not be healthy. Because 
of this disconnectedness, adult leaders are encouraged to become 
positive role models and mentors for the young people with whom 
they work. Research shows that a young person who has a positive 
relationship with at least one caring adult is protected from mul-
tiple societal risks. These positive relationships do not have to be 
with parents or family members. In fact, it is best if young people 
have positive relationships with a variety of community leaders 
from churches, schools and businesses. 

A positive adult role model exhibits the traits of the Six Pillars 
of Character: 

◆ Trustworthiness ◆ Fairness
◆ Respect ◆ Caring
◆ Responsibility  ◆ Citizenship
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◆ Establish critical limits for each critical control point. Critical 
limits describe how and when the critical control points should be 
addressed. Giving animals clean water every day is one example of a 
critical limit. 


◆ Monitor. It is important to monitor each critical control point to 
make sure the limits are not exceeded. For example, the defecation 
of livestock in water troughs should be monitored so that water can 
be changed more often than daily if necessary. Making sure needles 
are not broken while giving injections is another example of the 
monitoring process. 


◆ Take corrective action if there is a problem. If a critical control 
point is compromised, action must be taken to correct the problem. 
This may include cleaning manure from a water trough or changing 
out wet shavings if bedding material becomes wet during a storm. If 
proper actions are not taken when critical control points are com-
promised, animals could get injured, become sick or die. When tak-
ing corrective action it is important to use only products appropriate 
for specific animals and procedures that are humane and will not 
jeopardize the quality of the carcass. All actions taken should follow 
the Food Quality Assurance Program guidelines.


◆ Keep records on each critical control point. One of the most 
important tasks in raising livestock is keeping records of all actions 
taken. Records should show exactly what was done to address each 
of the critical control points, and when those things were done. For 
example, records may include the dates shots were given and what 
kinds of medicines were administered. Visits with a veterinarian 
should be documented, along with the diagnoses given. Records 
should document what problems occurred, when they occurred, and 
how they were dealt with. 


◆ Verify that the HACCP plan is working correctly. When the live-
stock project has been completed, it is important to verify whether 
or not control points were established, critical limits were followed, 
and thorough records were kept. This step evaluates the overall proj-
ect and helps the young person know how to improve in the future. 
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Helpful Highlights


Positive Role Modeling
◆ A role model is a person who demonstrates a 


particular behavioral or social role for another 
person to emulate.


◆ It is important for adults to serve as positive 
role models for young people.


◆ Adults should caution young people about the 
difference between positive and negative role 
models. 


◆ Adults should teach young people the six pillars 
of character. 


◆ Young people should be taught the difference 
between gamesmanship and sportsmanship.


Doing Your Best 
and Striving for Excellence
◆ Part of making ethical choices is choosing to do 


your best, strive for excellence, pursue victory, 
and display your accomplishments with honor.


◆ Individuals have a duty to themselves and 
others to strive to do their best. 


◆ Striving for excellence does not mean trying to 
win at all costs.


◆ It is hardly unethical to make mistakes or be 
less than “excellent,” but there is a moral obliga-
tion to do one’s best and to be diligent, reliable, 
careful, prepared and informed.


◆ Responsible people persevere. They finish what 
they start, overcoming rather than surrendering 
to obstacles and excuses.


◆ Responsible people look for ways to do their 
work better.


Providing Educational 
Resources for Youth
◆ Adult leaders must provide young people with 


the educational resources they need to do well. 
◆ It is the responsibility of county Extension 


agents and ag. science teachers to share all avail-
able resources with young people.


◆ There are a wide variety of resources available 
from Texas AgriLife Extension. 


Animal Welfare
◆ Adult leaders must teach young people to be ac-


countable for the way they raise their livestock. 
◆ Adult leaders should emphasize that livestock 


projects require commitments that must be met. 
◆ Breaking commitments is unethical and young 


people should be held accountable for break-
ing these commitments (examples are failing to 
provide feed and clean water every day). 


Food Safety
◆ It is the duty of young people and adult leaders 


to produce high-quality, safe meat products for 
consumers.


◆ Understanding Food Quality Assurance and 
implementing Hazard Analysis and Critical 
Control Points (HACCP) will help ensure that 
meat is high quality and safe. 


◆ The Food Quality Assurance Program monitors 
the production, processing and distribution of 
all food products.


◆ Hazard Analysis and Critical Control Points 
(HACCP) are plans that identify where and how 
food safety problems occur.


◆ The seven-step HACCP plan should be used in 
all livestock projects. 
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1. Identify hazards. If you don’t work with your animal, it will not act right in the show ring. List some 
problems that might prevent you from working with your animal every day (school, meetings, sports, 
etc.). ____________________________________________________________________________


2. Find critical control points. For example, it is critical that you work with your animal before the 
showmanship clinic next week. You must work with it a little each day if you expect it to do well. List 
the things you must do each day (for example, brush animal, walk animal, bathe animal, work on set-
ting up feet, etc.). 


 Monday _________________________________________________________________________
 Tuesday _________________________________________________________________________
 Wednesday _______________________________________________________________________
 Thursday ________________________________________________________________________
 Friday ___________________________________________________________________________
 Saturday _________________________________________________________________________


3. Establish critical limits for each critical point. For example, you will not miss a day working with 
your animal for the rest of the week. ___________________________________________________


  ________________________________________________________________________________


4. Monitor. Follow your plan to work with your animal and make sure you aren’t distracted by family 
members or friends while you are working with it.


5. Take corrective action if there is a problem. For example, if your little brother or sister spooks your 
animal while you are working with it, what could you do to solve the problem? _________________


  ________________________________________________________________________________


 If you failed to work with your animal one day, what could you do? ___________________________


  ________________________________________________________________________________


6. Keep records on each critical control point. Each day, check off the tasks you planned to do as you 
complete them.


7. Verify that the HACCP plan is working correctly. By next week, your animal should be calmer and 
easier to work with and the showmanship clinic should go smoothly. 


Livestock Project HACCP Plan
(Hazard Analysis and Critical Control Points)
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“No one can make you feel inferior without your 
consent.”


Eleanor Roosevelt


“Your aspirations are your possibilities.”
Samuel Johnson


“A leader takes people where they want to go. 
A great leader takes people where they don’t 
necessarily want to go, but ought to be.”


Rosalynn Carter


“You’re never beaten until you admit it.”
George S. Patton


“Genius is 3 percent inspiration and 97 percent 
perspiration.”


Thomas Edison


“You’re the only one who can make the difference. 
Whatever your dream is, go for it.”


Earvin Magic Johnson


“The only place that success comes before work is 
in the dictionary.”


Anonymous


“The only way around is through.”
Robert Frost


“You never get a second chance to make a first 
impression.”


Will Rogers


“The optimist sees opportunity in every danger; 
the pessimist sees danger in every opportunity.”


Winston Churchill


“I use not only all the brains that I have, but all I 
can borrow.”


Woodrow Wilson


“He who has never learned to obey cannot be a 
good commander.”


Aristotle


“The time is always right to do what is right.”
Martin Luther King, Jr.


“It is not fair to ask of others what you are 
unwilling to do yourself.”


Anna Eleanor Roosevelt


Use this simple activity to help young 
people think about what they can learn from 
livestock projects. Cut out the quotes below and 
give one to each participant. Participants can 
team up if there aren’t enough quotes for each 
to have one. 


What Does This Mean to You?
Ask the participants: “Have you ever heard an 


interesting quote or saying and wondered how it 
might apply to you? I’m going to give you a couple 
of minutes to think about your quote. Then I’d like 
you to read it to the group and share your thoughts 
on how the quote might relate to raising and show-
ing livestock. There are no wrong answers!” 
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_____1. Plans that identify where and how food safety 
problems occur


_____2. Person who serves as a model in a particular 
behavioral or social role for another person to 
emulate


_____3. Exhibiting livestock with honor


_____4. This program began because of overlapping, 
inconsistent and complex specifications 
on various food products. It monitors the 
production, processing and distribution of all 
food products.


_____5. Trying to win for gain and glory


_____6. Trained individuals who teach species-specific 
information


_____7. Extension employees who specialize in 
different subjects. Can be helpful resources for 
livestock projects


It Is the Adult’s Responsibility to Ensure that 
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A. Food Quality Assurance


B. Gamesmanship


C. Sportsmanship


D. Role model


E. Extension specialists


F. Hazard Analysis and Critical 
Control Points (HACCP)


G. Master Volunteers


1. F     2. D     3.C     4. A     5. B     6. G     7. E
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Adults who can serve as role models for young people working with 
livestock projects include county Extension agents, ag. science teachers, 
project committee members, master volunteers, family members and other 
adult volunteers. 


It is the responsibility of adults to model ethical practices in rais-
ing livestock and demonstrate sportsmanship in the show arena. Adults 
should help young people recognize the difference between sportsmanship 
and gamesmanship. According to the Quality Counts curriculum (Chapter 
4), sportsmanship is about “exhibiting livestock with honor,” while games-
manship is about “winning for gain and glory.” 


Adults who exhibit excellent character traits help young people learn 
those same traits. 


Table 1. Characteristics of sportsmanship and gamesmanship at a livestock 
show. 


Sportsmanship Gamesmanship


Picking up a show stick someone drops 
in the ring


Jabbing someone else’s animal in the 
show ring


Teaching a younger exhibitor how to 
clip and fit a steer


Being dishonest about an animal’s age 
when registering


Opening a gate for someone who has 
had a pig penned


Showing an animal in the wrong breed or 
division


Letting another exhibitor borrow a 
brush


Telling the judge that your animal weighs 
a different amount than the card says


Leading the county/chapter 
showmanship training to help others


Blocking the judge’s view of another 
animal in the class


Sharing your knowledge about selecting 
projects with others


Depriving your animal of the appropriate 
amount of feed and water to get its 
weight down


Helping a younger exhibitor carry a 
bucket of water


Providing compensation to the judge to 
influence his or her decision. 


These activities are found 
in the Quality Counts 
curriculum, Chapter 4, 
Lesson 2:
• Activity 1 – 


Gamesmanship vs. 
Sportsmanship


Doing your best and striving for excellence
Too often we think of making ethical decisions as giving in, or not do-


ing all that we can to excel (win). A sound argument can be made that to 
do less than we can would be just as unethical. It would violate our com-
mitment to self and to others. Part of ethical behavior is doing your best, 
striving for excellence, pursuing victory, and displaying your accomplish-
ments with honor.


Competing in the show ring involves the responsibility to do our best. 
A victory by forfeit is a hollow victory. A victory by concession is no less 
hollow. We expect our competitors to present their livestock in the best 
possible ethical way. We should expect the same from ourselves.


When there are difficult choices to make, adult leaders and parents 
have the opportunity to demonstrate ethical decision making through 
perseverance, diligence, hard work, accountability, self restraint, and a 
constant search for improvement. The pursuit of excellence has an ethical 
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dimension when others rely upon our knowledge, ability or willingness to 
perform tasks safely and effectively.


◆ Diligence. It is hardly unethical to make mistakes or be less than 
“excellent, “ but there is a moral obligation to do one’s best and to be 
diligent, reliable, careful, prepared and informed.


◆ Perseverance. Responsible people finish what they start, overcom-
ing rather than surrendering to obstacles and excuses.


◆ Continuous improvement. Responsible people look for ways to do 
their work better. 


Quotes to share with young people about the importance of the pur-
suit of excellence.


◆ The ancient Greek definition of happiness was the full use of your 
powers along lines of excellence. John F. Kennedy


◆ Be a yardstick of quality. Some people aren’t used to an environment 
where excellence is expected. Steve Jobs


◆ The quality of a person’s life is in direct proportion to their com-
mitment to excellence, regardless of their chosen field of endeavor. 
Vincent T. Lombardi


◆ Excellence is an art won by training and habituation. We do not 
act rightly because we have virtue or excellence, but we rather have 
those because we have acted rightly. We are what we repeatedly do. 
Excellence, then, is not an act but a habit. Aristotle


◆ Excellence is best described as doing the right things right—select-
ing the most important things to be done and then doing them cor-
rectly. author unknown


◆ Every job is a self-portrait of the person who did it. Autograph your 
work with excellence. author unknown


Providing educational resources 
Raising livestock is a learning process for young people. They will need 


the help of adult leaders in acquiring the educational resources they need. 
Various kinds of resources are available. 


◆ Extension publications. Extension has many publications about 
raising livestock for show. These publications can be found at 
http://agrilifebookstore.org. 


◆ Extension specialists and agents – Extension specialists can provide 
information on a wide variety of livestock topics. County Extension 
agents and ag. science teachers are also knowledgeable. Agents can 
contact specialists if they need help with specific questions. 


◆ Feedback from project experts. In every county there are adult 
leaders who are considered experts in raising livestock. Contact-
ing these people can be an easy and fast way to obtain information. 
Many local experts serve on project committees or other Extension 
Program Area Committees. 


◆ Mentor volunteers. Mentor volunteers are trained individuals who 
teach species-specific information. There are master volunteers for 
all market livestock projects (beef, sheep and goat, and swine). 
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◆ 4-H and FFA curricula. Both 4-H and FFA have curricula to help 
young people with their livestock projects. Much of this information 
can be found on the Internet. It is also available from county Exten-
sion agents and ag. science teachers. 


◆ Extension trainings. Extension conducts county and statewide 
trainings on selecting, feeding and caring for market livestock 
projects. There are also trainings on giving injections, safe handling 
of livestock, and other health-related topics. Contact your county 
Extension office for more information. 


◆ 4-H and FFA camps. Both young people and adults may attend 
camps and clinics sponsored by 4-H and FFA. These camps are a 
great way to learn how to care for animals, improve showmanship 
skills, and learn about general agricultural concepts. 


Animal well-being
Adult leaders are responsible for teaching young people the impor-


tance of being accountable. Accountability means being held liable for 
one’s action. Young people are held accountable for the methods with 
which they raise their animals. Adults should emphasize that livestock 
projects require commitments, including: 


◆ Feeding and watering daily. Livestock must have clean water and 
feed every day. Water that is not clean and has fungi or bacteria 
growing in it may make animals sick. Animals should not be de-
prived of water or feed for an extended period of time. 


◆ Safe handling of livestock. Livestock should be handled in such a 
way that there is no excessive strain on the animals. Activities such 
as transporting, showing or giving injections should be handled 
calmly and correctly. Electric prods should not be used.


◆ Giving only prescribed medications and feeds. When feeding 
and administering medications to livestock, all rules and regula-
tions must be followed. Giving unauthorized products to livestock 
is unethical and can result in damaged carcasses. These damaged 
carcasses represent lost dollars for packers. 


◆ Providing a safe environment for animals. Livestock must have 
shelter from the elements. Buildings or sheds should face south to 
block strong north winds in the winter. Areas under buildings or 
sheds should be dry and well ventilated. 


◆ Treating sickness in livestock. It is important for young people 
and adult leaders to recognize when animals are sick. A veterinar-
ian should be called right away to learn how to treat the animal. 
If proper precautions are not taken immediately, the animal may 
become extremely sick and may even die. 


Responsibility for the ethical care of animals is one of the most impor-
tant lessons learned in livestock projects. By teaching youth to be account-
able for their actions, adults can instill the Six Pillars of Character that 
promote life skill development. 
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Food safety
With market livestock projects producing roughly 7 million pounds of 


meat each year, it is imperative that the meat be safe for consumption. It is 
the duty of the young people who raise these animals, their adult leaders 
and food processors to produce a high-quality, safe product for consum-
ers. An important part of this is understanding food quality assurance and 
implementing Hazard Analysis and Critical Control Plans (HACCP). 


In 1979, overlapping, inconsistent and complex specifications on 
various food products led to the creation of the Food Quality Assurance 
Program to monitor the federal government’s food purchases. Having one 
regulatory agency to monitor the production, processing and distribution 
of all food products created a more concrete process. The goal of the Food 
Quality Assurance Program is to make food purchasing as efficient and 
economical as possible, while taking advantage of the innovations and ef-
ficiencies of the commercial marketplace. The main responsibilities of the 
Food Quality Assurance Program are to:


1. Maintain food quality assurance by establishing and managing 
Commercial Item Descriptions (CIDs) and the policies and proce-
dures that govern them.


2. Establish a federal/state program to ensure full coordination of CIDs 
with users, regulatory agencies, inspection and testing agencies, and 
the food industry.


3. Review CIDs to ensure that requirements conform to applicable 
laws, regulations and policies.


4. Approve CIDs, as appropriate, and arrange for their printing, index-
ing and distribution.


5. Maintain a complete and current inventory of CIDs. 
Hazard Analysis and Critical Control Points (HACCP) are plans that 


identify where and how food safety problems occur. HACCP plans also 
evaluate how to prevent problems. HACCP plans are important not only in 
industry but on the farm as well. Many defects in meat products begin on 
the farm and are a result of not giving shots properly, not observing drug 
withdrawal times, not handling livestock properly, etc. Prompting industry 
to implement HACCP plans helps ensure that food will be handled prop-
erly and that it will not be contaminated by metal shavings, E-Coli, Sal-
monella, and other bacteria or fungi. In other words, HACCP plans help 
ensure that meat will be safe when it reaches the consumer, which creates 
consumer confidence in the meat processing industry. 


Young people can develop their own HACCP plans when raising 
livestock. As role models, adult leaders and parents teach them the im-
portance of having and implementing such plans. These are the steps in 
developing an efficient HACCP Plan. 


◆ Identify hazards. Identify hazards that could occur in the day-to-
day care of livestock if proper precautions are not taken. 


◆ Find the critical control points that can prevent hazards. Describe 
the things that must be done daily, weekly and monthly to prevent 
hazards. These critical control points may include cleaning pens, 
cleaning water, or deworming livestock at proper times. 
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