
As an adult leader, you should help young people understand 
the eight core concepts of Quality Counts, which can be summa-
rized by the three major objectives of the program:

1. Enhance character education for Texas 4-H and FFA mem-
bers.

2. Ensure that all 4-H and FFA livestock projects meet food 
quality standards.

3. Promote a positive image of youth livestock programs. 
The eight core concepts are divided into two main categories. 
Character Education:
◆ Six Pillars of Character
◆ Purpose of 4-H and FFA
◆ Purpose of livestock projects
◆ Making decisions and setting goals
Quality Assurance:
◆ Impact of livestock projects on the meat industry
◆ Responsibility to produce a safe food product
◆ Proper use of medications
◆ Animal care and well-being
The American Heritage Dictionary defines character as “the 

combination of qualities or features that distinguishes one per-
son, group or thing from another.” These qualities are usually de-
veloped through the day-to-day behaviors a person exhibits. For 
young people to develop good character, it is imperative that they 
see good character traits modeled by the adults who are their role 
models and mentors. When young people witness good character 
traits being modeled by adult leaders and parents, they are much 
more likely to emulate those behaviors in their everyday lives 
(Matula, 2005). 

Six Pillars of Character
(Quality Counts, Chapter 1 – Lesson 5, Activities 1-4)

This lesson discusses the components of good char-
acter, which may include traits, behaviors or actions. The 
goal is for young people to understand what good char-
acter is, how their actions may affect other people, and 
why it is important to have good character when raising 
and exhibiting livestock. Table 6 lists the Six Pillars of 
Character taught in the Quality Counts curriculum. 
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These activities are found in Chapter 
1, Lesson 5 of the Quality Counts 
curriculum:
• Activity 1 – Defining the Six Pillars 

of Character
• Activity 2 – Applying the Six Pillars 

of Character to Livestock Projects
• Activity 3 – It’s a Question of 

Ethics
• Activity 4 – Tight Spaces
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Table 6. Six pillars of character and how they can be demonstrated by 
young people who exhibit livestock projects. 


Character traits How they are demonstrated when exhibiting livestock


Trustworthiness • Recognizes that animals depend on their caretaker 
• Feeds only approved livestock rations
• Feeds and waters the animals daily
• Adheres to the ownership deadlines
• Adheres to withdrawal times on drugs and dewormers
• Uses only approved drugs


Respect • Demonstrates showmanship
• Handles and treats animals humanely
• Cares for animals properly
• Listens to and follows the advice of advisors
• Recognizes that animals depend on their caretaker


Responsibility • Feeds and waters the animals daily (even on busy, difficult days)
• Goes beyond providing the daily needs of the animals by giving 


them extra time and attention to produce a winner
• Adheres to deadlines for submitting entry forms and for arrival 


at livestock shows
• Feeds only approved livestock rations
• Uses only approved drugs


Fairness • Feeds only approved livestock rations
• Uses only approved drugs
• Accepts winning or losing with grace
• Follows rules in the show ring
• Follows recommended procedures for fitting and grooming an 
   animal


Caring • Feeds and waters the animals daily
• Keeps the stall and barn clean
• Handles and treats animals humanely


Citizenship • Accepts instruction
• Accepts winning or losing with grace
• Helps others at stock shows
• Teaches younger members
• Handles and treats animals humanely
• Ensures that meat is safe for consumption


Purpose of 4-H and FFA
(Quality Counts, Chapter 1 - Lesson 2, Activities 1-2)


Young people who exhibit livestock projects must be involved in either 
4-H or FFA. Being a member of 4-H or FFA requires them to understand 
the mission and purpose of the organization. Although 4-H and FFA are 
separate organizations with different mission statements, the basis for each 
emphasizes:


◆ Life skills ◆ Challenges
◆ Success ◆ Competencies
◆ Leadership ◆ Preparing young people
◆ Educational experiences ◆ Potential
◆ Personal growth


These activities are 
found in Chapter 1,
Lesson 2 of the Quality 
Counts curriculum:
• Activity 1 – 


Understanding 4-H 
and FFA


• Activity 2 – 4-H 
and FFA Building 
Character
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In this section of the Quality Counts curriculum, participants compare 
the 4-H and FFA mission statements and creeds, the 4-H pledge and the 
FFA motto. Organizations like 4-H and FFA are the leaders in teaching 
young people about agriculture. This should be reinforced by parent and 
adult leader support. 


Purpose of livestock projects
(Quality Counts, Chapter 1 - Lesson 3, Activities 1-2


Youth livestock projects teach young people how to feed, care 
for and exhibit animals, and how to work cooperatively with others. 
They also learn about the interaction between raising the livestock 
project and the developmental process. The Quality Counts curricu-
lum helps young people identify their skills, learn how to be respon-
sible, learn to show respect to adults and their peers, and become more 
caring individuals. 


When raising livestock projects, young people learn responsibility. 
They should come to understand that the way they raise their animals con-
tributes to the development of their own character. They should also learn 
that exhibiting at livestock shows is a privilege they must earn by being 
responsible in their civic duties—maintaining excellent classroom grades, 
showing exemplary behavior in school and in the community, and follow-
ing all rules related to raising livestock. Participating in livestock shows 
gives them a way to display what they have learned from their projects. 


Making decisions and setting goals
(Quality Counts, Chapter 4 - Lesson 1, Activities 1-3)


People who are successful strive to achieve the goals they have 
set and make proper decisions related to their livestock projects. 
Goal setting is a key component in youth development. Young 
people who write clear, defined goals are more likely to achieve 
those goals. When writing goals, they should focus on raising and 
caring for their livestock, practicing showmanship, and helping 
other young people. 


Impact of livestock projects on the meat industry
(Mentoring the Quality Counts Way, Chapter 1) 


Livestock projects have long been the cornerstone of 4-H and FFA in 
Texas. In 2006, there were 76,326 entries in youth livestock shows, more 
than in any other state. Most young people exhibit at local and county 
livestock shows, where they are paid premiums for their projects through 
auctions. Young people must understand the importance of food quality 
assurance in the meat industry and recognize that it is achieved through 
the safe and proper handling of livestock. It should be the goal of the ex-
hibitor to produce a safe and wholesome product for consumers. 


These activities are found in 
Chapter 4, Lesson 1 of the Quality 
Counts curriculum:
• Activity 1 – What Motivates Us 


to Have Livestock Projects?
• Activity 2 – What is Success?
• Activity 3 – Writing Personal 


Goals


These activities are found in 
Chapter 1, Lesson 3 of the 
Quality Counts curriculum:
• Activity 1 – The Real Purpose 


of Livestock Projects
• Activity 2 – Name that Skill
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Responsibility to produce a safe food product
(Quality Counts, Chapter 2 - Lesson 2, Activities 1-3)


When young people participate in livestock projects, they are 
not just showing animals, but producing meat products for the 
marketplace. They should learn about food quality assurance, 
HACCP plans, the importance of identifying animals (tattooing, 
ear notching, branding, ear tagging), and the effects of improper 
medications and inappropriate feedstuffs. The actions they take 
and the decisions they make in raising their animals will affect the 
quality of the meat product when it reaches the food supply. Conse-
quences of poor decisions can include food recalls, contamination, 
and pesticide or drug residue problems. 


Proper use of medications
(Quality Counts, Chapter 3 - Lesson 2, Activities 1-4; 
Lesson 3, Activities 1-4; Lesson 4, Activities 1-3; Lesson 
5, Activities 1-2)


Food quality assurance is an important issue in today’s 
food industry. All producers (including 4-H and FFA ex-
hibitors) are accountable for the animals they raise. Young 
people should learn how to read medication labels and 
feed tags, administer medications properly, and determine 
which products they can safely feed their animals. They 
should also know the difference between label, off-label 
and extra-label medication usage. They should know 
which medications are used for different species and 
learn proper injection techniques to prevent injection site 
blemishes. Such blemishes can cause certain muscles or 
meat to be removed during the harvesting process, which 
results in lost income. 


Animal care and well-being
(Quality Counts, Chapter 3 - Lesson 6, Activity 1; Lesson 7, 
Activities 1-4)


Proper maintenance of facilities is critical when raising a project 
animal. Facilities must be well ventilated and protect animals from 
extreme temperatures. Fresh water and food must also be avail-
able. Water should be clean and free from bacteria, and feed should 
be in a dry area. Animals should have bedding materials in a dry 
area where they can lie down. This helps animals stay clean, warm 
and dry, and prevents them from getting sick. Animals should be 
handled gently and calmly to prevent stress. To minimize loading 
stress, buzzers, electric prods or slappers should not be used. Avoid 
transporting animals in extremely hot or cold temperatures. If ani-
mals must be moved in hot weather, the trailer should have moist 
shavings or dirt and it should be kept moving with as few stops as 
possible. When transporting animals in cold weather, use extra hay 
or shavings to help prevent drafts. 


These activities are found in Chapter 3 of the 
Quality Counts curriculum: 
• Lesson 2 – Medication and Feed Tags
 – Activity 1 – Reading a Medication Insert
 – Activity 2 – Reading a Feed Tag
 – Activity 3 – Extra-Label Use of Drugs
 – Activity 4 – Medication Labels
• Lesson 3 – Administering Medicines
 – Activity 1 – Livestock Injection Sites
 – Activity 2 – Banana Injection
 – Activity 3 – Injection Site Blemish
 – Activity 4 – Burrs on Needles
• Lesson 4 – Drug Withdrawal Times
 – Activity 1 – Record Keeping
 – Activity 2 – Calculating Withdrawal  


 Times
 – Activity 3 – Treatment Record
• Lesson 5 – Drug Residues
 – Activity 1 – Disappearing Residue
 – Activity 2 – Sunscreen No No


These activities are found in 
Chapter 3 of the Quality Counts 
curriculum:
• Lesson 6 – Animal Facilities
 – Activity 1 - Defining  


 Character and Ethics
• Lesson 7 – Caring for your 


Animals’ Health
 – Activity 1 – Calculating   


 Average Daily Gain
 – Activity 2 – Calculating  


 Dosage from Medicine  
 Labels


 – Activity 3 – Estimating Show  
 Weight


 – Activity 4 – Keeping Records  
 for a Livestock Project


These activities about animal 
identification and tracking are 
found in Chapter 3, Lesson 1 of 
the Quality Counts curriculum:
• Activity 1 – Ear Notching


These activities about producing 
a safe food product are found in 
Chapter 2, Lesson 2 of the Quality 
Counts curriculum:
• Activity 1 – Create Your Own 


HACCP Plan
• Activity 2 – Identifying Hazards
• Activity 3 – Broken Needles
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Summary
Adults involved in 4-H and FFA livestock programs have the oppor-


tunity to embrace the educational aspect of raising project animals. These 
projects should not be focused entirely on winning or losing. It is the 
adults’ responsibility to ensure that young people are gaining life skills and 
developing positive character traits that can enrich their lives. To achieve 
this, adult leaders should emphasize the eight core concepts of Quality 
Counts: 


Character Education:
◆ Six Pillars of Character
◆ Purpose of 4-H and FFA
◆ Purpose of livestock projects
◆ Making decisions and setting goals
Quality Assurance:
◆ Impact of livestock projects on the meat industry
◆ Responsibility to produce a safe food product
◆ Proper use of medications
◆ Animal care and well-being
When young people understand and implement these concepts, they 


will produce safe, wholesome food products for consumers. 
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Helpful Highlights


Importance of the Eight Core Concepts 
◆ Character is the combination of qualities or 


features that distinguishes one person, group or 
thing from another.


◆ The purpose of Quality Counts is to enhance 
character education for Texas 4-H and FFA 
members, ensure that all youth livestock proj-
ects meet food quality standards, and promote 
a positive image of youth livestock programs. 


Six Pillars of Character 
◆ Trustworthiness  ◆ Fairness
◆ Respect ◆ Caring
◆ Responsibility ◆ Citizenship


Purpose of 4-H and FFA 
◆ 4-H and FFA livestock projects teach young 


people how to care for animals and work coop-
eratively with others. Participating in livestock 
shows gives young people a way to show what 
they have learned from their projects.


◆ Young people learn life skills through raising 
livestock. 


◆ Participation in livestock shows is a privilege 
earned by fulfilling their civic duties:
– Maintaining excellent classroom grades
– Showing exemplary behavior in school and 


community
– Following all rules related to showing live-


stock


Making Decisions and Setting Goals
◆ Learning to set goals is an important aspect of 


youth development.
◆ People who write clear, defined goals are more 


likely to achieve those goals.


◆ When writing goals, young people should focus 
on caring for their livestock, practicing show-
manship, and helping other young people. 


Impact of Livestock Projects on the 
Meat Industry
◆ In 2006, 4-H and FFA members had 76,326 


entries in youth livestock shows.
◆ Young people are paid premiums for their ani-


mals at show auctions and have a responsibility 
to produce a safe and wholesome food product.


Responsibility to Produce
a Safe Product
◆ Young people should understand food quality 


assurance, HACCP plans, animal identification 
methods, and the effects of improper medica-
tions and inappropriate feedstuffs.


◆ Producing unsafe food can be detrimental to 
the food supply and result in food recalls, con-
tamination and pesticide or drug residue.


Proper Use of Medications
◆ Young people should know how to read medi-


cation labels and give proper injections.
◆ Young people should know the differences 


between label, off-label, and extra-label medica-
tion usage.


Animal Care and Well-Being
◆ Young people should make sure their animals 


have proper facilities, fresh water and feed 
every day, and proper bedding.


◆ Animals should be handled gently and trans-
ported carefully to prevent stress.
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T / F 1.  There are eight core concepts in the Quality Counts curriculum. 


T / F 2. In the Animal Care and Well-Being section of Quality Counts the main focus is on 
giving proper injections. 


T / F 3. In the Responsibility to Produce a Safe Food Product section of Quality Counts the 
main focus is on why producers and youth should not ID their livestock. 


T / F 4. Character is the combination of qualities or features that distinguishes one person, 
group or thing from another.


T / F 5. It is not necessary to set goals for livestock projects. 


T / F 6. There are six pillars of character young people should follow. 


T / F 7. Quality assurance does not have to do with caring for animals properly.
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