[bookmark: _GoBack]Cultural Mastery
Interpersonal Network Development
Early Career Support
Strategy Immersion & Direction
Close of One Year
Offer and Acceptance
Adapted from Successful Onboarding by Mark A. Stein and Lilith Christiansen
The Onboarding Timeline



Prepare


Potential and new employees review vision, mission, core values, & strategic plan


Orient


Unit Orientation


Unit/AgencyOrientation and Tour 


Integrate


Introduce new employee to individuals/teams with whom they will interface 


Excel 


Employee view safety videos


Check progress 


Make adustments, provide additional support 


Engage new employee in professional development


















