9/23/2016

Agenda
Cohort IV

Meeting Il

Accommodations

|OC8[tIOI’]S Monday, September 26

competencies
outcomes
agenda

module

Tuesday & Wednesday,
September 27 & 28
8:00 a.m. — 5:00 p.m.

Thursday, September 29

TEXAS A&M

GRILIFE

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Leadership Cornerstones
September 26 - 29, 2016

Stephenville, Texas

Hampton Inn & Suites Stephenville
910 South Harbin Drive
Stephenville, TX 76401
254-918-5400

Cohort IV Activity (12:45 —-4:30 p.m.)

Texas A&M AgriLife Research & Extension Center
1229 N. US Hwy 281, Stephenville, TX 76401
254-968-4144 http://stephenville.tamu.edu/

Wine Tasting, Networking Dinner & Speakers
The N at Hardway Ranch (5:30 — 8:30 p.m.)

20194 N US Hwy 377

Bluff Dale, Texas 76401

817-408-6058 http://www.thenathardwayranch.com/

Texas A&M AgriLife Research & Extension Center
1229 N. US Hwy 281, Stephenville, TX 76401
254-968-4144 http://stephenville.tamu.edu/

Southwest Regional Dairy Center

/(TAMUS Dairy) Tarleton University,

2929 N US Hwy 281

Stephenville, TX 76401

254-988-9971 http://www.tarleton.edu/dairycenter/

Texas A&M AgriLife Research & Extension Center
(9:00 a.m. — 12:00 noon)

1229 N. US Hwy 281, Stephenville, TX 76401
254-968-4144 http://stephenville.tamu.edu/
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9/23/2016

AgriLife Topic Texas A&M AgriLife Extension Service

locations » Establishing Vision, Ethics and Integrity

0 Mindset defines our ability to establish vision,

competenues ethics and integrity

outcomes
» Developing a Professional and Personal
agenda Leadership Plan
o0 How do | develop a leadership plan that will
module serve me both professionally and personally?
» Establishing Vision, Ethics and Integrity
Participant Outcomes:
o0 leave with a better understanding of mindset
. and its effects on their work as leaders;
locations

o work together to help each other identify their
own mindset;

o0 apply practical frameworks and maps to
change mindset and gain clarity in establishing

competencies

outcomes vision, ethics and integrity;
0 become creative around new solutions to
agenda approaching old problems that have afflicted
participants as leaders.
module

» Developing a Professional and Personal

Leadership Plan

Participant Outcomes:

0 Increasing awareness of leadership roles
within Texas A&M AgriLife;

0 Understanding accountability in leadership;

0 Recognizing contributions; celebrating values
and victories; and, recognizing leadership is
everyone’s business.
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locations
competencies
outcomes
agenda

module

Day One
Monday
September 26, 2016

12:45 — 4:30 p.m.

5:30 — 6:00 p.m.
Wine Tasting
6:00 — 6:30 p.m.
Social/Networking
6:30 — 8:30 p.m.
Dinner & Speakers

Day Two
Tuesday
September 27, 2016

8:10 — 9:10 a.m.

Dress Code: Business Casual

Cohort IV Activity

Texas A&M AgriLife Research & Extension Center
1229 N. US Hwy 281, Stephenville, TX 76401
254-968-4144 http://stephenville.tamu.edu/

Wine Tasting & Networking Dinner
The N at Hardway Ranch

20194 N US Hwy 377

Bluff Dale, Texas

817-408-6058
http://www.thenathardwayranch.com/

Guest Speaker

Dr. Chris Boleman, Director & Associate Professor
4-H and Youth Development Program

Texas A&M AgriLife Extension Service
979-845-1211 cboleman@ag.tamu.edu

Dress Code: Casual

Welcome, Cohort IV

Book Review, Cohort IV

Leadership and Self Deception, The Arbinger Institute
Cohort IV Participants:

e Jake Donellan, Texas A&M Forest Service

e Dr. Wash Jones, Prairie View A&M University

e Dr. Qingwu Xue, Texas A&M AgriLife Research
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9:15a.m. — 5:00 p.m. Developing and Implementing an Outward Mindset
Breaks thd The Arbinger Institute

1379 N 1075 W, Suite 100

Farmington, UT 84025

801-447-9244 | https://arbinger.com

Ms. Diane Nettifee, Senior Consultant and Facilitator
Arbinger Training and Consulting

952-393-7127 dnettifee@magisventures.com
www.arbinger.com

12:30 — 1:30 p.m. Catered Lunch
locations Shadowing Reports, Part |
i 6:00 p.m. Pizza & Shadowing Reports, Part | (cont'd)
competenC|es Meeting Room @ Hampton Inn & Suites
910 South Harbin Drive
outcomes Stephenville, TX 764401
agenda
Day Three
module Wednesday, Dress Code: Casual

September 28, 2016

(cont’'d from Day Two)

8:10 a.m. — 3:45 p.m. Developing and Implementing an Outward Mindset
Breaks thd The Arbinger Institute

1379 N 1075 W, Suite 100

Farmington, UT 84025

801-447-9244 | https://arbinger.com

Ms. Diane Nettifee, Senior Consultant and Facilitator
Arbinger Training and Consulting

12:30 — 2:00 p.m. Lunch with Alumni, Cohorts I, 1l & llI
Texas A&M AgriLife Extension Service &
Advocacy Presentation

Cohort IV, Texas A&M AgriLife Extension Service
e Dr. Hurley Miller

e Mr. Larry Pierce

e Ms. Lisa Whittlesey

4:00 - 5:00 p.m. The Leadership Challenge - Encouraging the Heart
Dr. Julie Harlin

Adjourned — Dinner on Your Own
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locations
competencies
outcomes
agenda

module

Day Four
Thursday,
September 29, 2016

8:00* — 9:00 a.m.
*Tour will begin promptly at
8:00 a.m.; please try to arrive
by 7:50 a.m.

9:00 — 9:30 a.m.

9:30 a.m. —11:30 a.m.

11:30 a.m.

12:00 noon

Dress Code: Khaki Bottoms & Program Shirts

Tour

Southwest Regional Dairy Center/(TAMUS Dairy)
Tarleton University,

2929 N US Hwy 281

Stephenville, TX 76401

254-988-9971 http://www.tarleton.edu/dairycenter/

Travel to AgriLife Research & Extension Center
1229 N. US Hwy 281, Stephenville, TX 76401
254-968-4144 http://stephenville.tamu.edu/

Tours/Presentations
e Introductions — Dr. Don Cawthon, Center Director

e Dr. Charles Simpson, Plant Breeder
AgriLife Research
45 years of peanut breeding and, tour of world’s
largest collection of native peanut germplasm

e Dr. Jeff Brady, Molecular Geneticist,
AgriLife Research
What technology can do for society, followed by
tour of DNA laboratory

e Dr. Jason Johnson, Ag Economist
AgriLife Extension
Annie’s Project

e Dr. Forrest Mitchell, Entomologist
AgriLife Research
Fire Ants and Honeybees, eradicating one and
preserving the other

e Dr. Larry Beran, Sr. Research Scientist
AgriLife Research
Water quality issues facing the State of Texas

Debrief
Logistics, Meeting lll, January 2017
Assignment Review, Meeting IlI

Adjourn
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locations
competencies

outcomes

module

Casual

9/23/2016

Meeting Il
January 9 & 11-13, 2017
College Station, TX

» Shadowing Assignment, Part Il

Name Choices Due On/Before October 26, 2016

Advocacy Presentation
Texas A&M Veterinary Medical Diagnostic
Laboratory

0 Ms. Terry Dobrovolsky

0 Dr. Binu Velayudhan

Book Assignment

Reframing Organizations: Artistry, Choice and
Leadership by Lee G. Boleman and Terrence E.
Deal, 4™ Edition Jossey Bass Publishers
Cohort IV Review Group:

e Dr. Susanne Talcott, COALS

e Ms. Arvitta Scott, PVAMU

e Dr. Jamie Foster, Agrilife Research

Suggested Dress Code

Clothing that is comfortable and practical e.g. khakis, jeans or casual pants.

Business Casual

Business casual clothing for men means a shirt with a collar with pants such as khakis, Dockers, or similar good looking brands. For
women, it means casual skirts, dresses, pants and blouses. Both men and women wear sweaters, vests, casual jackets, and

accessories.

Business Formal

For men, this category demands a tie worn with a dress shirt, together with a suit or a tailored sport coat worn with dress
trousers. For women, this category can look numerous ways. It includes tailored pantsuits, businesslike dresses, and coordinated

dressy separates.

Khaki Bottoms & Program Shirt

For all, wear the program short sleeve shirt and khaki bottoms i.e. long pants for men; long pants, skirt or capris for women.
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