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TEXAS A&M AgriLIFE

Teaching « Research « Extension e« Service

Texas A&M System

AGRILIFE ADVANCED LEADERSHIP PROGRAM

Leadership Cornerstones
August 9 - 11, 2011

Amarillo, Texas

Drury Inn & Suites Amarillo
8540 West Interstate 40
Amarillo, TX 79121

(PH) 806-351-1111

Randall County Extension Office
Texas A&M AgriLife Extension Service
200 North Brown Road

Canyon, TX 79015-7300

(PH) 806-468-5543

Texas A&M AgriLife Research & Extension Center
6500 Amarillo Blvd.

Amarillo, TX 79106-1796

(PH) 806-677-5600/(FAX)806-677-5644

Texas Veterinary Medical Diagnostic
Laboratory

Solving Problems Creatively

> How do | obtain the skills to be creative when |
need creativity the most?

Leading Groups Through Conflict & Change

» How do | understand the nature of conflict and the
leadership skills necessary to foster effective
conflict resolution

» How do | assist individuals and groups to
effectively deal with the relationship between
change and conflict
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» Solving Problems Creatively
Participant Outcomes
» Understanding the fundamentals of
SimplexityThinking and Applied Creativity
» Implementing the Creative Problem
Solving Profile Inventory
» Experiencing transformational thinking
skills and tools
» Application of process, skills, tools and
style
» Leading Groups Through Conflict and Change
Participant outcomes
» Identify multiple approaches to conflict
resolution
» Recognize factors contributing to
successful conflict resolution
» Utilize tools to analyze conflict situations
» Select appropriate conflict
resolution techniques for different
conflict types
» Utilize verbal communication techniques to
foster conflict resolution
» Prepare written communications that
support conflict resolution efforts
» Understand ways in which conflict may
stem from organizational change events
» Understand means by which
leaders can address this on
individual and group levels
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Tuesday, August 9, 2011

Welcome

Dr. Galen Chandler, Regional Program Director
Texas A&M AgriLife Extension Service, District 1

Randall County Extension Office
200 North Brown Road
Canyon, TX 79015-7300

Palo Duro Canyon State Park
11450 Park Road #5
Canyon, TX 79015

(PH) 806-655-2181

Dinner, Big Texan Steak Ranch
Backstage Tour

Theatre Production of “Texas”
an Outdoor Musical Drama
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Day Two

Break
10:15 a.m.

Wednesday, August 10, 2011

Welcome

Solving Problems Creatively

Dr. Min Basadur

Professor of Innovation — McMaster University
Founder — Basadur Applied Creativity

1850 Old Waterdown Road

Burlington, Ontario, Canada

L7R 3X5

min@basadur.com

www.basadur.com

(PH) 905-690-4903

Catered Lunch
Invited Guests:

Dr. Jackie Rudd, Professor /Wheat Breeding
Texas AgriLife Research and Extension Center
Mr. Galen Chandler, Regional Program Director,
Texas AgriLife Extension Service, District 1

Dr. Robert Sprowls, Resident Director &

Ms. Stacy Morris, Chief of Staff

Texas Veterinary Medical Diagnostic Laboratory

Tour, Texas Veterinary Medical Diagnostic
Laboratory

Advocacy Presentation

Dr. Alfonso Clavijo, Associate Director for Scientific
Programs & Program Participant

Break

Day One Debriefing

Shadowing Experience Part Il

Capstone Assignment Work Group

Feedback, The Legacy & the Promise: 150 Years
of Land-Grant Universities
Update on Capstone

Working Supper

AGRILIFE ADVANCED LEADERSHIP PROGRAM
3



Day Three

locations
competencies

outcomes

agenda

module

Thursday, August 11, 2011

Leading Groups Through Conflict and
Change

Dr. Merna Jacobsen

Director, Women'’s Resource Center &
Coordinator, Organizational & Staff
Development

Division of Student Affairs,

Texas A&M University

(PH) 979-845-2767
mernaj@tamu.edu

www.wrc.tamu.edu

(Working) Catered Lunch

Day Two Debriefing

Meeting 6 — October 11-12, 2011
Logistics

Adjournment
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All Module 6 Assignments must be
completed prior to the Session 6 Meeting
held on October 11-12, 2011

The sequence and timeframe below will
encourage the educational momentum of
the program.

Figuring Foreigners Out: A Practical
Guide by Craig Storti

August 22-26, 2011
Chapter 1: What is Culture?
Exercises: 1.1 - 1.3

August 29-September 16, 2011
Chapter 2: Building Blocks of Culture
Exercises: 2.1 —2.18

September 19-23, 2011
Chapter 3: Styles of Communication
Exercises: 3.1 — 3.8

September 26-30, 2011
Chapter 4: Culture in the Workplace
Exercises: 4.1-4.5

October 3-7, 2011
Chapter 5: The Cross-Cultural Perspective
Exercises 5.1-5.2

Session 6 Meeting — October 11-12, 2011

Harris County Extension Office
3033 Bear Creek Drive
Houston, TX 77084-4233
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