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Meeting 4 
Agenda 
  
 

 

 

 

 

 

 

    External Relations 
     

    March 21 – 23, 2011  

    Austin, Texas

locations 

competencies 

outcomes 

agenda  

module  

  Omni Austin Hotel Downtown 
700 San Jacinto at 8th Street 
Austin, TX   78701 
(PH) 512-397-4835/512-397-4885 (FAX) 
 
Hirshfeld-Moore House    
814 Lavaca Street             
Austin, TX 78701-2316 
(PH) 512-542-7836/512-542-7852 (FAX) 
 
Travis County Extension Office 
1600-B Smith Rd. 
Austin, TX 78721-3541 
(PH) 512-854-9600/(FAX)512-854-9611 
 
 

locations 

competencies 

outcomes 

agenda  

module 

 

AgriLife 
Topic: 

 

Texas State Legislature 101 

Core: Managing Power and Influence 
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competencies 

outcomes 

agenda  

module 

 

 Tools for Change, 2011 
       Participant Outcomes 

- Understand why change must be managed 
- Awareness that understanding your psychological type 

preference helps you manage the stress of change 
- Recognizing how different psychological type 

preferences manage change  
- Comprehending how psychological temperaments are 

a key to leading through change 
 

 Managing Power and Influence 
       Participant outcomes: 

- Understanding why leaders need power 
- Recognizing the source of a leader’s personal power 

and the power of positive influence 
- Developing and empowering others through the 

power of shared leadership 
 

 Caught Between the Dog and the Fireplug 
Participant outcomes: 

- Understanding the role of a public servant from a 
public service aspect 

- Awareness of political and ethical pressures in 
public leadership roles. 

 

locations  

competencies 

outcomes 

agenda 

module  

 

Day One  Monday, March 21, 2011 

6:00 pm Welcome  

Dinner at Omni Austin Hotel Downtown 

Topic:  Tools for Change, 2011 

Dr. Richard Grant 
Consulting Psychologist 
4131 Spicewood Springs Road Suite D 1 
Austin, TX 78759 
512-338-0795 
512-338-4867(Fax) 

9:00 pm Wrap Up– Day One
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Day Two Tuesday, March 22, 2011 

8:00 am State Legislature 101 &  
Visit to the State Capitol 
 
Joe Cox 
Assistant Vice Chancellor for External Relations 
Texas A&M AgriLife 
512-468-1360 
joecox@tamu.edu 
 
Cristina Cornejo 
Program Coordinator 
Texas A&M AgriLife 
512.468.1360 
cornejo@tamu.edu 

12:30 pm 

to 

2:30 pm 

Lunch at Omni Austin Hotel Downtown 
Caught Between the Dog and the Fire Plug: or How to 
Survive Public Service 
 
Kenneth Ashworth 
Adjunct Professor of Public Affairs 
LBJ School of Public Affairs 
The University of Texas at Austin 
512-471-0289  
k.ashworth@mail.utexas.edu 

2:30 pm Break 

2:45 pm 

 

Commodity Key Stakeholders Panel 
 
Jason Skaggs, Executive Director 
Government & Public Affairs 
Texas and Southwestern Cattle Raisers Association 
512-469-0171/jskaggs@tscra.org 
 

Billy Howe,  State Legislative Director 
Texas Farm Bureau 
512-472-8288/bhowe@txfb.org 
 

Bob Turner, Legislative Liaison 
Texas Poultry Federation 
325-669-1717/bobturner@web-access.net 

 

   



 

 
4 

locations  

competencies 

outcomes 

agenda 
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3:45 pm Debrief Day Two 

4:15 pm Capstone Assignment Working Group 
Participants, AgriLife Advanced Leadership Program 

6:30 pm Dinner  (location to be confirmed) 
"The Capitol from a Staffer's Perspective" with  
Texas Capitol Staff Members 

Day Three Wednesday, March 23, 2011 

8:00 am 

 

 

Break 

Managing Power and Influence

Dr. Rosemary Maellaro 
Assistant Professor Graduate School of Management 
College of Business   
University of Dallas 
972-721-5032/rmaellaro@gsm.udallas.edu 

12:15 pm 

Lunch at Omni Austin Hotel Downtown 
Wrap Up for Texas State Legislature 101 
Joe Cox 
Cristina Cornejo 

1:30 pm  Travel to Travis County Extension Office 

2:00 pm 

Greetings & Welcome 
Robert ‘Skip’ Richter, County Extension Director 
Travis County Extension Office 
512-854-9600/r-richter@tamu.edu 

2:30 pm 

Texas AgriLife Extension Service  
Advocacy Presentation 
- Donna Alexander 
- Susan Ballabina 
- Donald Kelm 
- Jeff Ripley 

3:30 pm Capstone Assignment Update Presentation 
Participants, AgriLife Advanced Leadership Program 

4:00 pm 
Debrief Day Three 
& 
Adjournment 

 


