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Meeting 3 
Agenda 
  
 

 

 

 

 

 
 

    Leadership Cornerstones 

    January 31 & February 1, 2011 

    College Station, Texas 

   

locations 
competencies 

outcomes 

agenda  

module  

        O. D. Butler, Jr. Animal Science Complex 
      G. Rollie White Visitor Center 
      7707 Raymond Stotzer Parkway  
      College Station, TX 77840 
 
 
     TEEX Urban Search & Rescue  
     101-B Gateway Blvd. 
     College Station, TX  77845 
       
 
 

  

locations 

competencies 
outcomes 

agenda  

module 

AgriLife 
Topic:  Diversity, Leadership and Communications 

Core: 

 Diversity  
− How can I develop the intercultural expertise 

necessary to lead others and my organization? 

 Strategies for Professional Communication 
− What are the methods of communication used 

during a crisis? 

 Building Relationships and Interpersonal Skills 
− How do I continue working as part of a team during 

a crisis situation? 
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locations  

competencies 

outcomes 
agenda  

module 

 

 

 

AgriLife 
Topic: 

 

 Leadership Roundtable with 
Chancellor Michael D. McKinney 

Core: 

 

 Community of Respect 
Participant outcomes: 
- gain an awareness of the concept of culture 
- recognize different cultures and how our behaviors, 

values and attitudes are influenced 
- identify cross cultural components that impact the 

communication process 
- gain an understanding of how to interact with people 

from varying cultures 
 

 Strategies for Professional Communication 
Participant outcomes: 
− identify communication priorities – how to 

communicate, when, where and to whom 
− recognize that good communication requires listening 

skills  
− understand how to control conversations, gain 

understanding and reach a desired end point 
− appreciate benefits of clear, concise, easily understood 

communication 
 

 Building Relationships and Interpersonal Skills 
Participant outcomes: 
− while engaged in a scenario-based exercise, 

participants will demonstrate skills pertaining to 
leadership, team building , effective communication and 
‘thinking on your feet’ 
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   Monday       January 31, 2011 

                      G. Rollie White Visitor Center 

locations  

competencies 

outcomes 

agenda 
module  

 

8:00 a.m. 
 
 
 

10:15 a.m. 
Beverage 

Break 
 
 
 
 

Community of Respect 
 

Ms. Linda Edwards, Director 
& Ms. China Jenkins, Training Specialist 
Office of International Outreach  
Bush Presidential Library Complex 
1245 TAMU 
College Station, TX 77843-1245 USA 
l-edwards@tamu.edu     cmjenkins@ipomail.tamu.edu 

  979-862-6700                    

 

12:00 noon 

Catered Luncheon 
 

Guest Speaker:   
Dr. Michael D. McKinney, Chancellor 
Office of the Chancellor 
The Texas A&M University System 
A&M System Building 
200 Technology Way 
College Station, Texas 77845-3424 
mmckinney@tamu.edu 

  (979) 458-6000 - Fax (979) 458-6044                                            
 

 

2:00 p.m. 

 

3:15 p.m. 
Beverage 

Break 
 
 

4:45 p.m. 

 
Strategies for Professional Communication 
 
Mr. Frank Keck 
www.frankkeck.com 
www.embraceyourfreakness.com 
(913) 626-2020 
frank@frankkeck.com 
 
 
 
Debriefing 
 
Dinner On Your Own 
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Tuesday 

February 1, 2011 

TEEX Urban Search & Rescue 

 

8:00 a.m. 

to 

12:00 noon 

Disaster City Challenge 
TEEX Urban Search & Rescue 
101-B Gateway Blvd. 
College Station, TX 77845 
(979) 450-2917  cell 
(979) 458-0857  office 

 
12:30 p.m Lunch - G. Rollie White Visitor Center 

Catered  

 

1:30 pm 

 
College of Agriculture and Life Sciences 
Advocacy Presentation 
Leonardo Lombardini 
Shawn Ramsey 
Scott Senseman 
Tracy Rutherford 
Rosemary Walzem 

 
 

2:30 p.m. 

Day Two Debriefing 
Announcements 

- Next meeting:  Austin, March 21 – 23, 2011 
- Travel & Accommodations 
- Assignments 

  2:45 p.m. 

3:30 p.m. 
Beverage 

Break 

Focus Group Presentation 
AgriLife Communications 

 
3:45 p.m. 

Assignments 
- Shadowing Assignment – Part 2 
- Capstone Assignment 

  tbd** Adjournment** 

 

** Participants will be encouraged to continue discussion on the Capstone Assignments; adjournment  
     will follow at the discretion of the group.  


